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Chapter 1 Letter to Shareholders 
 

I、 2025 Business Report 

    (I) Business plan implementation results 

In 2025, the Company's consolidated net revenue totaled NT$1,073,974,000, 

representing an 8.5% increase over the previous year. The increased revenue was 

primarily driven by both medical and industrial control product sectors. Due to the 

increased revenue growth and higher utilization rate, the gross margin improved from 

18.7% to 19.8%. In the future, MILDEX OPTICAL will continue to improve its 

integrated solutions for TDM modules and military and medical products in order to 

further boost its revenue and profit growth. 

In terms of operating expenses, the operating expenses in 2025 were 

NT$221,410,000, an increase of NT$18,314,000 compared to the previous year, 

mainly due to the increase in expenses such as the issuance of new shares with 

restricted employee rights and overseas exhibitions. 

Non-operating income and expenses: Despite the impact of the Trump 

administration's new tariff policies, the exchange losses due to the appreciation of the 

New Taiwan Dollar, and the valuation losses of invested financial assets in 2025, our 

non-operating income for the year still reached NT$43,898,000, mainly contributed by 

investment and rental income. Thus, the Company's pre-tax net profit for 2025 reached 

NT$35,501,000, net profit after tax was NT$21,784,000, net profit attributable to 

owners of the parent company was NT$12,871,000, and earnings per share (EPS) was 

NT$0.16. 

Although it was losing money in the main business, inventory and accounts 

receivable were properly controlled, and the cash inflow generated by the Company's 

operating activities in 2025totaled NT$135 million. Thus, the debt ratio remains below 

58%, and the financial structure is considered stable.  

 

(II) Budget execution 

    The Company did not disclose 2025 financial forecasts, and therefore budget 

execution is irrelevant. 

 

(III) Financial Income and Expenditure and Profitability Analysis 

Units: NT$ thousands 

Items 2025 2024 
Percentage 

change (%) 

Financial 
Revenue 1,073,974 990,160 8.46 

Operating margin 213,013 184,919 15.19 
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Items 2025 2024 
Percentage 

change (%) 

revenue and 

expense 
Net Amount After Tax 21,784 38,284 (43.10) 

Profitability 

ratio 

Return on assets (%) 1.50 2.03 (26.19) 

Return on equity (%) 1.62 2.83 (42.52) 

Ratio of net income before 

tax to paid-in capital (%) 
4.48 6.89 (34.96) 

Net profit rate (%) 2.03 3.87 (47.54) 

Earnings per share (NT$) 0.16 0.40 (60.00) 

 

(IV) Research and Development 

 

Main product items Product content 

Touch Panel Module (1) UV and IR-resistant projected capacitive touch panel 

(2) Anti-rainbow pattern projected capacitive touch panel 

(3) In-vehicle projected capacitive touch panel 

(4) Explosion-proof projected capacitive touch panel 

(5) Curved projected capacitive touch panel 

(6) Sunlight-readable projected capacitive touch panel 

(7) Glass Sensor projected capacitive touch panel 

(8) Low resistance and anti-EMI resistive touch panel 

(9) OCR, OCA full lamination process product application 

(10) Curved full-lamination products 

(11) TP/LCM high-brightness module 

(12) Development, design and value-added services of iron and 

plastic parts 

(13) Electronic paper module lamination 

(14) Open Cell lamination module 

(15) Night vision function (NVIS) touch module 

(16) Touch control module with heating function 

(17) Micro LED touch module 

(18) Outdoor application touch module 

(19) Wireless transmission touch module 

(20) Transparent touchscreen module 

(21) Mini LED display module 

(22) Automatic display dimming module 

(23) Capacitive touchscreen module with narrow bezel 
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Main product items Product content 

(24) Force touch and touch feedback capacitive modules 

(25) Waterproof/dustproof/anti-UV touch modules 

(26) Special ratio display (20”*8”) touch modules 

(27) Touch display module with heating function 

(28) Redundancy display module 

(29) Touch module with multi-point resistive backup processor 

Biochips for disease 

detection 
(1) Electrochemical biosensing chips 

Analyzers (1) Electrochemical analyzers 

 

II、 Summary of 2026 Business Plan: 

The uncertain U.S. tariff policy in 2025 led to a decrease in our revenue in the 

American regions compared to the previous year. However, robust market demand 

outside the U.S. for military, medical, and outdoor applications continued to drive 

overall revenue growth, demonstrating the effectiveness of our long-term efforts over 

the past few years. Going forward, we will continue to develop highly reliable products 

and expand our integrated hardware and software technical services, while also 

researching new product applications to mitigate the impact of the external 

environment. 

 The business Plan for 2026 is as follows: 

(I) Operation guidelines 

1. We optimize our product portfolio by leveraging our diversified product 

applications in response to different regional characteristics and market trends, 

thereby increasing our revenue scale and gross margin. 

2. To deeply cultivate niche markets in advanced countries such as Europe, the 

United States, and Japan, and master high-quality customers and projects. To 

participate in professional exhibitions to seek exposures and new customer 

opportunities, and develop non-consumer customers in the long term.  

3. Continuous product research and development, including TPM/TDM product 

applications, especially promoting the design and development of EPD, TDM 

highlight functions and system boards so as to strengthen the Company's core 

competitiveness. 

4. To expand the product and technical content related to the external supply chain, 

create the Company’s cost competitiveness, and provide various possible 

solutions to meet the "one-stop shopping" needs of customers. 

5. To develop system firmware and software functions and platform. 
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(II) Sales projection and its basis 

    The Company has not disclosed its financial forecast for 2026 and therefore 

intends not to disclose the expected sales volume. 

(III) Major operation & sales policies 

    First, we will provide customers with more competitive products to meet market 

price challenges. Second, for advanced markets in Europe, America, and Japan, we 

will focus on developing customized hardware and software integration and TDM 

solutions. Finally, our newly developed high-brightness TDM modules and night 

vision (NVIS) touch modules, including products for use in harsh environments such 

as high temperature, high humidity, and vibration, are expected to increase market 

share and achieve outstanding performance in military, medical, and outdoor 

applications in the near future. 

III、 Future development strategies of the Company 

    The Company has a long-standing focus and expertise in the military, industrial 

control, and medical sectors, leveraging deep product design experience to provide 

prompt service to customers. Meanwhile, following the development of TDM products, 

our company has continued to promote TDM high-brightness modules, pressure-

sensitive touch controls, special ratio display modules, and related design and 

development of A/D boards and system boards, providing customers with more diverse 

choices and expanding product application areas. Simultaneously, in conjunction with 

module products, we have successfully developed new system firmware and software 

functional platforms, and have now completed the development of a "handheld testing 

instrument" and obtained customer certification, which is expected to begin 

contributing revenue this year (2026). 

As the world has entered the post-epidemic era in recent years, public awareness of 

preventive medicine has gradually risen due to epidemic prevention experience, and 

the market demand for Point of Care Testing (POCT)-related testing products has 

increased day by day. The use of biochips in conjunction with global POCT medical 

examinations has become an indispensable tool in the field of precision and smart 

medical care. Our company has completed the development of biochips for pets with 

osteoarthritis and is currently testing them in major pet hospitals in northern, central 

and southern Taiwan. Mass production and shipment are expected to begin in the 

second half of 2026. 
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IV、 Impact of the external competitive environment, regulatory environment, 

and overall business environment 

    Facing major changes in the external environment, the Company will keep abreast 

of customer needs and integrate supplier resources. Internally, the Company will 

optimize production schedules, properly plan manpower utilization, and review 

production needs to reduce related costs. In addition, in response to the global ESG 

(Environmental, Social, Governance) implementation of sustainable development, the 

Company adheres to the business philosophy of "sharing the good," "focus," and 

"sustainability" and continues relevant environmental protection measures to pursue 

the positive benefits of corporate governance development and environmental 

sustainability. 

    With respect to the regulatory environment, the Company not only complies with 

the relevant laws and regulations, but also keeps abreast of important domestic and 

foreign policies and legal changes in order to develop necessary countermeasures and 

meet the Company's operational requirements. As of now, important domestic and 

foreign policies and laws have no significant impact on the Company's finance and 

business. 

 

 

 

MILDEX OPTICAL INC. 

 

Chairman: FANG, MIN-TSUNG 

 

President: LIN, YING-SHAN 

 

Accounting Supervisor:HUNG,SHU-CHING 
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Chapter 2 Corporate Governance Report 
I. Directors and management team 

(I)  Directors and Supervisors 

1.Directors and supervisors                        
April 20, 2026; Unit: share 

Title  

(Note 1) 

Nationality 

or Location 

of 

Registration 

Name 

Gender 

Age 

(Note 2) 

Date of 

Election 

Term of 

Office 

Date of First 

Election 

(Note 3) 

Shares held at 

election 

Shares held at 

present 

Shares held by 

spouse or minor 

children 

Shares held in the 

name of others Major Work (Academic) 

Experience 

(Note 4) 

Positions 

concurrently 

held at the 

Company and 

other 

companies 

Any manager officer, director 

or supervisor who is a spouse 

or a relative within the second 

degree of kinship 
Remark 

(Note 5) 

Number of 

shares 

Shareho

lding 

% 

Number of 

shares 

Shareho

lding 

% 

Number 

of 

shares 

Shareho

lding 

% 

Number 

of 

shares 

Shareholding 

% 
Title Name Relation 

Chairman 

Taiwan 
PAN-JIT 

International Inc. 
Male 

61-70 
2023.06.14 3 years 2005.05.01 

16,327,867 21.01 16,327,867 20.61 0 0 0 0 
Graduated from Cheng 

Shiu University in Civil 

Engineering 

(Note 6) Directors 

FANG, 

MIN- 

CHING 

Younger 

Brother 
 

Taiwan 

Representative: 

FANG, 

MIN-TSUNG 

257,558 0.33 257,558 0.33 0 0 0 0 

Directors 

Taiwan 
PAN-JIT 

International Inc. 
Male 

61-70 
2023.06.14 3 years 2012.10.26 

16,327,867 21.01 16,327,867 20.61 0 0 0 0 Graduated from Cheng 

Shiu University 

Chairman of Kun Hexing 

Brick Manufacturing Co., 

Ltd. 

(Note 7) Chairman 

FANG, 

MIN- 

TSUNG 

Elder 

Brother 

 

Taiwan 

Representative: 

FANG, 

 MIN- CHING 

4,439 0.01 4,439 0.01 0 0 0 0 

Directors Taiwan 
LIN, 

YING-SHAN 

Male 

61-70 

2023.06.14 

(Note 8) 
3 years 

2008.02.27 

(Note 8) 
207,118 0.27 207,118 0.26 0 0 0 0 

Master degree, graduated 

from the Institute of 

management Science, 

I-SHOU University 

Master degree, Advanced 

Management Studies 

(EMBA), National Sun 

Yat-sen University 

President of Mildex 

Optics Co., Ltd. 

(Note 8) None None None 

 

Directors 

Taiwan 

Advantech 

Investment Co., 

Ltd. 

Female 

41-50 
2023.06.14 3 years 2019.06.13 

11,947,313 15.37 9,605,313 12.12 0 0 0 0 
Graduated from the 

Department of 

International Business, 

National Taiwan 

University.  

Senior Associate 

Manager, ADVANTECH 

CO., LTD. 

None None None None 

 

Taiwan 

Representative:  

HUANG,CI-HU

EI 

(Taking office 

on 2023.06.14) 

0 0 0 0 0 0 0 0 
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Title  

(Note 1) 

Nationality 

or Location 

of 

Registration 

Name 

Gender 

Age 

(Note 2) 

Date of 

Election 

Term of 

Office 

Date of First 

Election 

(Note 3) 

Shares held at 

election 

Shares held at 

present 

Shares held by 

spouse or minor 

children 

Shares held in the 

name of others Major Work (Academic) 

Experience 

(Note 4) 

Positions 

concurrently 

held at the 

Company and 

other 

companies 

Any manager officer, director 

or supervisor who is a spouse 

or a relative within the second 

degree of kinship 
Remark 

(Note 5) 

Number of 

shares 

Shareho

lding 

% 

Number of 

shares 

Shareho

lding 

% 

Number 

of 

shares 

Shareho

lding 

% 

Number 

of 

shares 

Shareholding 

% 
Title Name Relation 

Independent 

Directors 
Taiwan 

LIN, 

SHANG-AN 

Male 

61-70 
2023.06.14 3 years 2017.06.13 0 0 0 0 0 0 0 0 

Graduated from 

Department of 

Aeronautics and 

Astronautics of National 

Cheng Kung University 

Team Leader, 

Aerospace Industrial 

Development Corporation 

Researcher, the First 

Research Institute of 

National Chung-Shan 

Institute of Science & 

Technology 

 

Director and 

General 

Manager of 

SHEH KAI 

PRECISION 

CO., LTD. 

None None None 

 

Independent 

Director 
Taiwan 

CHANG, 

CHIH-MING 

Male 

61-70 
2023.06.14 3 years 2020.06.12 0 0 0 0 0 0 0 0 

Graduated from Law 

Department of National 

Chung Hsing University 

Principal, Dynes Law 

Firm 

(Note 9) None None None 

 

Independent 

Director 
Taiwan YEH, FANG-TE 

Male 

61-70 
2023.06.14 3 years 2020.06.12 0 0 0 0 0 0 0 0 

Graduated from Financial 

Insurance Department of 

Shu-Te University 

Principal, Jianghong 

International Investment 

Consultant Co., Ltd.  

 

None None None None 

 

Note 1: Institutional shareholders are to have the name of institutional shareholders and representatives presented separately (for the representative of institutional shareholders, the 

name of the institutional shareholders should be indicated) and fill in Table 1 below. 

Note 2: Please list the actual age, and it must be expressed in intervals, such as 41-50 years old or 51-60 years old. 

Note 3: Fill in the date of being elected as the director or supervisor for the first time and with the discontinuity stated, if any.  

Note 4: An experience relevant to the current position, such as, employed by the independent auditor's firm or its affiliated companies throughout the time period referred to above, 

please state the job title and the job responsibilities. 

Note 5: Where the Chairman of the Board of Directors and the President or person of an equivalent post (the highest-level manager) of a company are the same person, spouses, or 

relatives within the first degree of kinship, the reason for, reasonableness, necessity thereof, and the measures adopted in response thereto (such as increasing the number of 



 - 8 - 

independent director seats, and more than half of all directors must not concurrently serve as employees or managers) must be disclosed. 

Note 6:(2481)Director of PANJIT INTERNATIONAL INC.；Representative Director of PYNMAX TECHNOLOGY CO., LTD.; Director of Pan Jit Electronics (Wuxi)Co.,Ltd.; 

Director of Suzhou Grande Electronics Co.,Ltd.; Vice Chairman of Shenzhen Weiquan Electronics Co., Ltd.；Director of Pan Jit Semiconductor (Xuzhou) Co., Ltd.; 

Chairman of PANJIT JAPAN Co., Ltd.; Representative Director and Chairman of PANJIT Investment Co., Ltd.; Chairman and President of Aide Energy (CAYMAN) 

Holding Co., Ltd.; Partner of AIDE Energy Europe Coöperatie U.A.; Director of AIDE Energy Europe B.V.; Chairman of EC Solar C1 SRL; (3257)Representative Director 

and Chairman of Champion Microelectronic Corp.; Director of Wisdom Mega Corp.; Director of Wisdom Bright Inc.; Director of Wisdom Toprich Technology Limited; 

Director of Great Power Microelectronics Corp.; Representative Director and Chairman of Golden Champion Digital Power Corporation; Representative Director of 

MetaWells CO., LTD.; Chairman of PAN-JIT Japan Investment Holding; Representative Director and Chairman of MILDEX OPTICAL INC.; Director of MILDEX ASIA 

Co., LTD.; Chairman and President of Mildex Technology (Wuxi) Co. Ltd.; Director of SINANO TECHNOLOGY CORP.; Chairman and President of Mildex Optical 

(Xuzhou) Inc.; Director of MILDEX TECHNOLOGY HOLDING (CAYMAN) CO., LTD.; Director of JUMPLUS CO., LTD.; (3526)Representative Director of Alltop 

Technology Co., Ltd.;(6834) Representative Director of Ever Ohms Technology Co., Ltd.; Chairman of KING MAO INVESTMENT CO., LTD.(Formerly Jinmao 

Investment Co., Ltd.) 

Note 7: (2481)Chairman and President of PANJIT INTERNATIONAL INC.; Representative Director and Chairman and President of PYNMAX TECHNOLOGY CO., LTD. ; 

Director of JOYSTAR INTERNATIONAL CO., LTD.; Director of PAN-JIT ASIA INTERNATIONAL INC.; Chairman and President of Pan Jit Electronics (Wuxi)Co.,Ltd; 

Chairman of Panjit Electronics (Shandong) Co., Ltd.; Chairman and President of PAN-JIT INTERNATIONAL (H.K.) LTD.; Director of Suzhou Grande Electronics Co.,Ltd.; 

Director of CONTINENTIAL LIMITED; Chairman of PANJIT EUROPE GMBH.; President of Shenzhen Weiquan Electronics Co., Ltd.; Chairman of Pan Jit Semiconductor 

(Xuzhou) Co., Ltd.; (4729)Representative Director of MILDEX OPTICAL INC.; Supervisor of KING MAO INVESTMENT CO., LTD.(Formerly Jinmao Investment Co., 

Ltd.) 

Note 8: Resigned as an independent director of the Company on April 29, 2013, took the position of Vice President of the Company on May 02, 2013, elected as a director of the 

Company at the shareholders' meeting on June 13, 2017, and approved as President at the Board of Directors' meeting on November 10, 2017, Chairman of MILDEX 

OPTICAL USA, INC.; (8435)Corporate Director Representative of Zimmite Taiwan Ltd.; Corporate Director Representative and President of AgriTalk Technology Inc. 

Note 9: Director of Dynes Biotechnology co., Ltd. 
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2. Major shareholders of institutional shareholders 

April 20, 2026 

Name of Institutional 

Shareholders (Note 1) 

Major Shareholders of Institutional Shareholders (Note 2) 

Name of the top ten shareholders in terms of shareholding Shareholding (%) 

PANJIT INTERNATIONAL 

INC. 

Jinmao Investment Co., Ltd. 15.58 

HSBC (Taiwan) Commercial Bank is entrusted with the custody of Morgan Stanley 

International Limited's investment account. 
 4.05 

Citibank (Taiwan) is entrusted with the safekeeping of investment accounts at 

Berkeley Capital Securities Co., Ltd. 
 2.55 

CHEN, CHUN-MIN  2.46 

FANG, MIN-CHING  2.23 

The new Labor Retirement Fund was entrusted with a unified investment account for 

the second time in 2012. 
 2.15 

Citibank (Taiwan) is entrusted with the safekeeping of UBS Europe SE investment 

accounts. 
 1.95 

HSBC (Taiwan) Commercial Bank is entrusted with the custody of Goldman Sachs 

International's investment account. 
 1.85 

Taifong Investment Co., Ltd.  1.36 

Old Labor Retirement Fund  1.16 

ADVANTECH 

INVESTMENT CO., LTD. 
ADVANTECH CO., LTD. 100.00 

Note 1: If directors and supervisors are representatives of institutional shareholders, the names of institutional shareholders shall be disclosed. 

Note 2: The above table shows the names and shareholding ratios of major shareholders (top 10 shareholders) in each of the Company's institutional shareholders. If the 

major shareholders are institutional shareholders, please fill out Table 2 below. 

Note 3: If an institutional shareholder is not a company, the name of the shareholder and the shareholding ratio to be disclosed as previously mentioned shall be the name of 

the contributor or donor (please refer to the announcement of the courts for inquiries) and the contribution or contribution ratio. Donors who have passed away are 

marked "deceased". 
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      3. Major Shareholders of Institutional Shareholders with Corporations as Their Major Shareholders 

April 20, 2026 

Name of institutional 

shareholder (Note 1) 

Major shareholders of Legal Person shareholders (Note 2) 

Name of the top ten shareholders in terms of shareholding Shareholding (%) 

Jinmao Investment Co., 

Ltd. 

CHEN, CHUN-MIN 

FANG, MIN-CHING 

TSAI, LI-HSIANG  

FANG, HONG-RONG 

FANG, MIN-TSUNG 

ZHUANG, GUO-CHEN 

SILIGOLD TECHNOLOGY INC. 

FANG, SHU-YA 

FANG, SHU-LING 

FANG, SHU-QI 

15.00 

15.00 

10.00 

10.00 

20.00 

6.00 

5.00 

5.00 

5.00 

5.00 

Taifong Investment Co., 

Ltd. 

YAN, CHING 

CHEN, YU-CHENG 

50.00 

50.00 

ADVANTECH CO., LTD. 

ASUSTEK COMPUTER INCORPORATION 

Kechen Investment Co., Ltd. 

Yanben Investment Co., Ltd. 

LIU, KO-CHEN 

HSBC (Taiwan) Trusted Yuanwang Partners Fund Limited Partnership  

YEN HUA Cultural & Educational Foundations, Taipei Exchange  

Chuan Fei Investment Co., Ltd. 

CHUANG, YUNG-SHUN 

Chunghwa Post Co., Ltd. 

New Labor Pension Fund. 

13.07 

11.59 

11.49 

3.11 

2.92 

2.83 

2.43 

2.23 

1.53 

1.42 

Note 1: If the major shareholders in Table 1 are institutional shareholders, please state the name of the institutional shareholders. 

Note 2: Fill in the name and shareholding ratio of the major shareholders (with the top-ten shareholding ratio) of the institutional shareholders. If the major shareholders are 

institutional shareholders, please fill out Table 2 below. 

Note 3: If an institutional shareholder is not a company, the name of the shareholder and the shareholding ratio to be disclosed as previously mentioned shall be the name of 



 - 11 - 

the contributor or donor (please refer to the announcement of the courts for inquiries) and the contribution or contribution ratio. Donors who have passed away are 

marked "deceased". 

 

 4. The major shareholders are institutional shareholders. 

April 20, 2026 

Name of institutional 

shareholder (Note 1) 

Major shareholders of Legal Person shareholders (Note 2) 

Name of the top ten shareholders in terms of shareholding Shareholding 

(%) 

SILIGOLD TECHNOLOGY 

INC. 

ZHUANG, GUO-CHEN 

TSAI MING-HUI 

50.00 

50.00 

ASUSTEK COMPUTER 

INCORPORATION 

Capital TIP Customized Taiwan Select High Dividend Exchange Traded Fund 

Account. 

Yuanta Taiwan High Dividend Fund Special Account. 

Cathay MSCI Taiwan ESG Sustainability High Dividend Yield ETF. 

Jonney Shih 

Cathay Pacific Bank Custody Unlimited No. 1 Company Investment Account. 

Citi (Taiwan) was entrusted with the depositary receipts of ASUS. 

Fuh Hwa Taiwan Technology Dividend Highlight ETF Account. 

Yuanta Taiwan Top 50 Securities Investment Trust Fund – Separate Managed Account. 

Nan Shan Life Insurance Co., Ltd. 

New Labor Retirement Fund. 

5.36 

 

4.71 

4.27 

4.05 

2.78 

2.63 

1.85 

1.76 

1.59 

1.49 

Kechen Investment Co., Ltd. 

LIU, KO-CHEN 

CHANG, MEI-LING 

LIU, WEI-CHIH 

LIU, WEI-TING 

32.29 

31.95 

1.38 

1.35 

Yanben Investment Co., Ltd. 

LIU, KO-CHEN 

YEN HUA Cultural & Educational Foundations, Taipei Exchange 

CHANG, MEI-LING 

LIU, WEI-CHIH 

18.77 

10.08 

5.08 

1.00 
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Name of institutional 

shareholder (Note 1) 

Major shareholders of Legal Person shareholders (Note 2) 

Name of the top ten shareholders in terms of shareholding Shareholding 

(%) 

Chuan Fei Investment Co., 

Ltd. 

LIU, WEI-TING 

HUANG, HUI-LI 

CHANG, MEI-LING 

5.32 

2.12 

0.62 

Note 1: If the major shareholders in Table 1 are institutional shareholders, please state the name of the institutional shareholders. 

Note 2: Fill in the name and shareholding ratio of the major shareholders (with the top-ten shareholding ratio) of the institutional shareholders. 

Note 3: If an institutional shareholder is not a company, the name of the shareholder and the shareholding ratio to be disclosed as previously mentioned shall be the name of 

the contributor or donor (please refer to the announcement of the courts for inquiries) and the contribution or contribution ratio. Donors who have passed away are 

marked "deceased". 

 

  5. Directors and supervisors: 

(1) Disclosure of information on the professional qualifications of directors and the independence of independent directors: 

 

Criteria 

 

Name 

Professional qualification and experience (Notes 1 and 4) Status of Independence (Note 2) 

Number of public companies that 

the Independent Director also 

holds the position as independent 

director 

PANJIT 

INTERNATIONAL INC.  

Representative:  

FANG, MIN-TSUNG 

Chairman of Mildex Optics Co., Ltd. (Since 2005) 

Director FANG, MIN-TSUNG also serves as a 

director of the Company's affiliated companies, 

holding 0.33% of the Company's total issued 

shares. 

0 

PANJIT 

INTERNATIONAL INC.  

Representative:  

FANG, MIN-CHING 

Chairman of PAN-JIT International Inc. (Since 1986) 

Director FANG, MIN-CHING also serves as a 

director of the Company's affiliated companies, 

holding 0.01% of the Company's total issued 

shares. 

0 

LIN, YING-SHAN 

Manager of the Underwriting Department of Yuanta Jinghua 

Securities Co., Ltd. (1994 to 2001) 

Special Assistant to Chairman and Spokesman of EMERGING 

DISPLAY TECHNOLOGIES CORP. (2001-2013) 

President of Mildex Optics Co., Ltd. (Since 2013) 

Director LIN, YING-SHAN is an employee of 

the Company, holding 0.26% of the total issued 

shares of the Company. 

0 
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Criteria 

 

Name 

Professional qualification and experience (Notes 1 and 4) Status of Independence (Note 2) 

Number of public companies that 

the Independent Director also 

holds the position as independent 

director 

ADVANTECH 

INVESTMENT CO., LTD.  

Representative: 

HUANG,CI-HUEI 

Business Manager of Synnex International Co., Ltd. (from 2000 

to 2006) 

Business Representative of Lite-On Technology Co., Ltd. (from 

2006  to 2008) 

Senior Associate Manager of Advantech Co., Ltd. (since 2008) 

Director HUANG,CI-HUEI do not hold any 

shares in the Company. 
0 

LIN, SHANG-AN 

Researcher of NCSIST (1987-1996) 

Team leader of Aerospace Industrial Development Corporation 

(1996-2006) 

President of SHEH KAI PRECISION CO., LTD. (2007-2022; 
He returned to his post as general manager in September 2025.) 

Counsel of SHEH KAI PRECISION CO., LTD.  

(2022 to September 2025) 

None of any incidents as stated in subparagraphs 

1 to 9 of paragraph 1 of Article 3 of the 

“Regulations Governing Appointment of 

Independent Directors and Compliance Matters 

for Public Companies”. 

0 

CHANG, CHIH-MING 

Legal Counsel of LUNG SOON FISHERY CO., LTD.     

(2011 to present) 

Legal Counsel of King's Town Construction Co., LTD.      

(2014 to April 30, 2025) 

Legal Counsel of WahLee Industrial Corp. (2019 to present) 

Legal Counsel of CHIMEI MUSEUM(2024.01 to present) 

ENLI TECHNOLOGY CO., LTD. (2025.03 to present) 

None of any incidents as stated in subparagraphs 

1 to 9 of paragraph 1 of Article 3 of the 

“Regulations Governing Appointment of 

Independent Directors and Compliance Matters 

for Public Companies”. 

0 

YEH, FANG-TE 

Senior Associate Manager of Nan Shan Life Insurance Company 

(1982-2002) 

Senior Vice President of AEGON-CNOOC Life Insurance Co., 

Ltd. (China) (2002-2003) 

Consultant of Siegfried Capital Management LTD. (2009-2011) 

Principal of Jianghong International Investment Consultant Co., 

Ltd. (2012 to present) 

Investment Consultant of Huizhi Holding Group Co., Ltd. (2023  

to present) 

None of any incidents as stated in subparagraphs 

1 to 9 of paragraph 1 of Article 3 of the 

“Regulations Governing Appointment of 

Independent Directors and Compliance Matters 

for Public Companies”. 

0 
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Note 1: Professional qualifications and experience. Describe the professional qualifications and experience of individual directors and supervisors. If they are members of 

the Audit Committee and have accounting or financial expertise, their accounting or financial background and work experience shall be described. In addition, 

whether there are any incidents stipulated in Article 30 of the Company Act taking place shall be described. 

Note 2: Specify whether the independent directors are independent, including but not limited to whether the members, their spouses, or relatives within the second degree of 

kinship are the directors, supervisors or employees of the Company or its affiliated companies; the number and percentage of the shares of the Company held by the 

members, their spouses, relatives within the second degree of kinship (or held in the name of another person); whether they are the directors, supervisors or 

employees of a company which has a specific relationship with the Company (please refer to the provisions in the subparagraphs 5 to 8 of paragraph 1 of Article 3 of 

the Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies); the amount of remuneration received for 

providing business, legal, financial, accounting and other services to the Company or its affiliates in the last two years. 

Note 3: For disclosure methods, please refer to the Best Practice Reference Examples section on the website of the Corporate Governance Center of the Taiwan Stock 

Exchange. 

Note 4: None of the above directors are subject to any incidents stipulated in Article 30 of the Company Act. 

 

    6. Diversity and independence of the Board of Directors: 
                (1) Diversity of the Board of Directors: 

A.The Company's Corporate Governance Best Practice Principles” stipulates that the composition of the Board of Directors shall consider diversity, except that 

directors who also serve as managers of the Company shall not exceed one-third of the seats on the Board of Directors, they should also possess different 

professional backgrounds, work areas and knowledge, skills and qualities necessary for the execution of their duties. Please refer to pages 43 to 44 of the annual 

report for the specific management objectives and achievement of the diversity policy of the Board of Directors of the Company and the implementation of the 

diversity policy.   

B. If the number of directors of the same gender on the board of directors of the Company is less than one-third, the Company shall state the reasons and the 

measures to be taken to improve the gender diversity of the board of directors: 

a. Reason: The company has 7 directors according to its articles of association. The current directors have been elected by the shareholders at the regular meeting 

on June 14, 2023. There is only one female director, which complies with the relevant laws and regulations, but still does not reach one-third. This is because it 

is not easy to find talents in a short time. 

b. Measures to be taken: The Company attaches great importance to gender equality in the composition of the Board of Directors and aims to increase the 

number of female directors to more than one-third. In the future, the Company will explore various channels to increase the number of female directors to 

enhance corporate governance effectiveness and implement the policy of diversity of board members.  

(2) Independence of the Board of Directors: 

The Board of Directors of the Company consists of seven directors, including 3 independent directors, accounting for 43% of all directors, and no more than two of 

the directors are related to each other as spouses or relatives within the second degree of kinship.There are no conditions which correspond to the provisions in 

paragraphs 3 and 4 of Article 26-3 of the Securities and Exchange Act. The primary responsibility of the Company's Board of Directors is to supervise the 

Company's compliance with the law, financial transparency, timely disclosure of important information, and the ability to make objective and independent 

judgments on the Company's financial operations. Therefore, upon election, the directors have met the requirements of laws and regulations. 
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(II)  President, Vice President, Senior Managers, Heads of Departments and Branches 

                                                                                                                                       April 20, 2026; Unit: share 

Job title Nationality Name Gender 
Date of 

appointment 

Shares Held 
Shares held by spouse 

or minor children 

Shares Held in the Name of 

Other Persons 
Major Work (Academic) Experience 

Positions 

currently 

assumed in 

other 

companies 

Any managerial officer who is 

a spouse or a relative within 

the second degree of kinship Remark 

Number 

of shares 

Shareholding 

% 

Number of 

shares 

Shareholding 

% 

Number of 

shares 

Shareholding 

% 
Title Name Relation 

President Taiwan 

LIN, 

YING- 

SHAN 

Male 2013.07.05 207,118 0.26 0 0 0 0 

Master degree, graduated from the 

Institute of management Science, 

I-SHOU University 

Master degree, Advanced 

Management Studies (EMBA), 

National Sun Yat-sen University 

President of Mildex Optics Co., 

Ltd. 

(Note 1) None None None None 

Executive 

Vice 

President 
Taiwan 

TSENG, 

JUNG- 

HSIANG 

Male 2020.11.02 0 0 0 0 0 0 

Master, Engineering Technology, 

National Taiwan University of 

Science and Technology 

Master of EMBA, Tsinghua 

University 

Vice President, ELITE 

SEMICONDUCTOR 

MICROELECTRONICS 

TECHNOLOGY INC. 

None None None None None 

Assistant 

Vice 

President 

Taiwan 

CHENG, 

YUAN-

YUNG 

Male 2019.09.30 8,000 0.01 0 0 0 0 

Department of Electronic 

Engineering, KAO YUAN 

University 

Assistant Manager of Quality 

Assurance Department, PANJIT 

INTERNATIONAL INC. 

None None None None None 
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Job title Nationality Name Gender 
Date of 

appointment 

Shares Held 
Shares held by spouse 

or minor children 

Shares Held in the Name of 

Other Persons 
Major Work (Academic) Experience 

Positions 

currently 

assumed in 

other 

companies 

Any managerial officer who is 

a spouse or a relative within 

the second degree of kinship Remark 

Number 

of shares 

Shareholding 

% 

Number of 

shares 

Shareholding 

% 

Number of 

shares 

Shareholding 

% 
Title Name Relation 

Assistant 

Vice 

President 

Taiwan 

ZHAO 

YING- 

CHUN 

Female 2025.03.28 0 0 0 0 0 0 

Chapman University Bachelor 

Manager of ABON 

TOUCHSYSTEMS INC. 

None None None None None 

Financial 

Supervisor 
Taiwan 

WENG, 

WEI- 

CHING 

Female 2019.09.30 13,688 0.02 0 0 0 0 

Department of International Trade, 

Chung Yuan Christian University 

Manager, Finance Department, 

HannStar Board Corporation 

None None None None None 

Accounting 

Supervisor 
Taiwan 

HUNG, 

SHU- 

CHING 

Female 2015.12.18 54,755 0.07 0 0 0 0 

Department of Business 

Administration, KAO YUAN 

University 

Accounting Specialist, ANJIT 

INTERNATIONAL INC. 

None None None None None 

Note 1: Chairman of MILDEX OPTICAL USA, INC.; (8435)Corporate Director Representative of Zimmite Taiwan Ltd.; Corporate Director Representative and President of 

 AgriTalk Technology Inc. 

Note 2: Where President or person of an equivalent post (the highest-level manager) of a company are the same person, spouses, or relatives within the first degree of kinship, 

the reason for, reasonableness, necessity thereof, and the measures adopted in response thereto (such as increasing the number of independent director seats, and more 

than half of all directors must not concurrently serve as employees or managers) must be disclosed. 
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(III)  Remuneration Paid During the Most Recent Fiscal Year to Directors, Supervisors, President, and Vice Presidents 

1.Remuneration to Directors and Independent Directors (disclose aggregate remuneration information, with the name indicated for each remuneration 

range.) 

Units: NT$ thousands 

Title Name 

Remuneration of Directors 
A, B, C 

(A+B+C+D) 

as a % of Net Income 

(Note 10) 

Compensation Earned by a Director Who is an Employee of the Company or 

Consolidated Entities 
(A+B+C+D+E+F+G) 

as a % of Net Income (Note 

10) 

Compensation 

Paid to Directors 

from 

Non-consolidated 

Affiliates or Parent 

Company 

(Note 11) 

Base Compensation 

(A) 

(Note 2) 

Severance Pay and 

Pensions (B) 

Compensation to 

Director (C) (Note 

3) 

Allowances (D) 

(Note 4) 

Salaries, Bonuses, 

and Special 

Allowances (E)  

(Note 5) 

Severance Pay and 

Pensions (F)  

Employees’ Profit Sharing Bonus 

(G) (Note 6) 

The 

Company 

From All 

Con- 

solidated 

Entities 

(Note 7) 

The 

Compan

y 

From All 

Con- 

solidated 

Entities 

(Note 7) 

The 

Company 

From All 

Con- 

solidated 

Entities 

(Note 7) 

The 

Company 

From All 

Con- 

solidated 

Entities 

(Note 7) 

The 

Company 

From All 

Con- 

solidated 

Entities 

The 

Company 

From All 

Con- 

solidated 

Entities 

(Note 7) 

The 

Company 

From All 

Con- 

solidated 

Entities 

(Note 7) 

The Company 

All companies in the 

financial statements 

(Note 7) 
The 

Company 

From All 

Consolidated 

Entities Cash 

Amount 

Stock 

Amount 

Cash 

Amount 

Stock 

Amount 

Director 
PANJIT 

INTERNATIONAL INC. 

5,017 5,017 0 0 661 661 108 108 
5.786/ 

44.95 

5.786/ 

44.95 
3,609 4,362 0 0 60 0 60 0 

9,455/ 

73.46 

10,208/ 

79.31 
None 

Corporate 

director 

representative 

FANG, MIN-TSUNG 

Corporate 

director 

representative 

FANG, MIN-CHING 

Director 

ADVANTECH 

INVESTMENT CO., 

LTD. 

Corporate 

director 

representative 

HUANG,CI-HUEI 

Director  LIN, YING-SHAN 

Independent 

director 
LIN, SHANG-AN 

900 900 0 0 

 

220 

 

220 84 84 
1,204/ 

9.35 

1,204/ 

9.35 
0 0 0 0 0 0 0 0 

1,204/ 

9.35 

1,204/ 

9.35 
None 

Independent 

director 
CHANG, CHIH-MING 

Independent 

director 
YEH, FANG-TE 
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1.  Please state the policy, system, standards and structure of independent directors 'remuneration payment, and describe the relevance to the amount of remuneration, responsibilities, risks, time invested and other factors: In addition to the provisions of Article 23 of the Company's 

Articles of Incorporation, the Remuneration Committee shall propose the remuneration paid to independent directors of the Company based on the evaluation on directors’ performance, participation in and contribution to operations, relevance of performance, relevance of 

reasonableness and fairness of the performance and risk to their compensation received, as well as the usual level of compensation in the industry and submit it to the Board of Directors for resolution. 

2.  Other than the disclosures in the table above, the remuneration received by the Company’s directors for their services provided (such as serving as non-employee consultants of the parent company/all of the companies listed in the financial reports/reinvested enterprises, etc.) in the 

most recent year: None. 

Range of Remunerations 

Range of Remunerations to Directors of the Company 

Name of Directors 

Sum of the First Items (A+B+C+D) Sum of the Seven Items (A+B+C+D+E+F+G) 

The Company (Note 8) 
From All Consolidated Entities  

(Note 9) H 
The Company (Note 8) 

From All Consolidated Entities 

(Note 9) I 

Less than NT$1,000,000 

PANJIT INTERNATIONAL INC. 

FANG, MIN-CHING, 

Advantech Investment Co., Ltd., 

LIN, YING-SHAN, 

LIN, SHANG-AN, 

CHANG, CHIH-MING, 

YEH, FANG-TE 

PANJIT INTERNATIONAL INC. 

FANG, MIN-CHING, 

Advantech Investment Co., Ltd., 

LIN, YING-SHAN, 

LIN, SHANG-AN, 

CHANG, CHIH-MING, 

YEH, FANG-TE 

PANJIT INTERNATIONAL INC. 

FANG, MIN-CHING, 

Advantech Investment Co., Ltd., 

LIN, SHANG-AN, 

CHANG, CHIH-MING, 

YEH, FANG-TE 

PANJIT INTERNATIONAL INC. 

FANG, MIN-CHING, 

Advantech Investment Co., Ltd., 

LIN, SHANG-AN, 

CHANG, CHIH-MING, 

YEH, FANG-TE 

Nt$1,000,000 (inclusive）-2,000,000 (exclusive) None None None None 

NT$2,000,000 (inclusive）-3,500,000 (exclusive) None None None None 

NT$3,500,000 (inclusive)-5,000,000 (exclusive) None None LIN, YING-SHAN LIN, YING-SHAN 

NT$5,000,000 (inclusive)-10,000,000 (exclusive) FANG, MIN-TSUNG FANG, MIN-TSUNG FANG, MIN-TSUNG FANG, MIN-TSUNG 

NT$10,000,000 (inclusive)-15,000,000 (exclusive) None None None None 

NT$15,000,000 (inclusive)-30,000,000 (exclusive) None None None None 

NT$30,000,000 (inclusive)-50,000,000 (exclusive) None None None None 

NT$50,000,000 (inclusive)-100,000,000 (exclusive) None None None None 

More than NT$100,000,000 None None None None 

Totle 8 persons 8 persons 8 persons 8 persons 

Note: Severance Pay and Pensions is the amount contributed, not the actual amount paid. 

Note 1: The name of the directors shall be enlisted separately (of institutional shareholders, the institutional shareholder's name and the representative shall be enlisted separately), 

with amount of various payouts to be disclosed in a consolidated manner. If the directors also serve as the president or vice presidents, the table and the below table (3-1), 
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(3-2-1) or (3-2-2) shall be entered. 

Note 2: Refers to the remuneration of directors in the most recent fiscal year (including directors’ salary, job bonus, severance payment, various bonuses, incentives, etc.). 

Note 3: It refers to bonus distributed to directors upon approval by the Board of Directors in the most recent fiscal year. 

Note 4: Which pertains to the directors' pertinent business execution expenditures (including the travel expenses, special dispensed expenditures, various subsidies, dormitory, car 

allocation and related tangible goods allocation and so forth) in the most recent year. When allocating with housing, car, other transportation means or exclusive personal 

expenditures, it shall disclose the nature of the asset allocated, the actual or market value actuated rent, fuel and other payouts. Also, when allocating with a driver, please 

include in the footnote explaining pertinent remuneration the company pays said driver, but excluding from the remunerations. 

Note 5: Which refers to the most recent year in which the directors doubling as employees (including doubling as the president, vice president, other managers and employees) 

have collected the wages, position stipends, resignation payouts, various bonuses, incentive payouts, travel expenses, especially dispensed expenditures, various subsidies, 

dormitory, car allocation and related tangible goods allocation and the like. When allocating with housing, car, other transportation means or exclusive personal 

expenditures, it shall disclose the nature of the asset allocated, the actual or market value actuated rent, fuel and other payouts. Also, when allocating with a driver, please 

include in the footnote explaining pertinent remuneration the company pays said driver, but excluding from the remunerations. According to IFRS 2's recognition of 

remuneration in "Share-Based Payments," the remuneration shall include employee stock options, restricted-right employee shares and share subscription from 

participation in cash capital increase. 

Note 6: Refers to those who have received employee remuneration (including stocks and cash) from concurrent directors (including concurrently serving as President, Vice 

President, other managers and employees) in the most recent fiscal year. The amount of employee remuneration approved by the Board of Directors in the most recent 

fiscal year shall be disclosed. If it is not possible to estimate, the proposed distribution amount for this year shall be calculated based on the actual distribution amount last 

year, and the attached table 1-3 shall be filled out. 

Note 7: The total amount of remuneration paid to directors of the Company by all companies (including the Company) as listed in the financial statements shall be disclosed. 

Note 8: The name of individual director shall be disclosed in the remuneration ranges to which the amount of remuneration paid to individual director by the Company correspond, 

respectively. 

Note 9: The name of individual director shall be disclosed in the remuneration ranges to which the amount of remuneration paid to individual director by all the companies 

(including the Company) listed in the financial statements correspond, respectively. 

Note 10: Net income refers to that in the latest parent-only or individual financial statements. 

Note 11: a. In this field the amount of remuneration paid to the Director by the Company's re-invested businesses other than the subsidiaries or parent company should be clearly 

indicated (Please input "none" if not applicable). 

b. If the Director receives remuneration from the Company's re-invested businesses other than the subsidiaries or parent company, such remuneration should be 

incorporated into column I of the Remuneration Tiers Table, and the name of the field should be changed to "Parent company and all re-invested businesses.” 

c. Remuneration refers to the compensation, reward (including that for an employee, director or supervisor) and business execution expenses received by the 

Company's Director for acting as a director, supervisor or manager of the Company's re-invested businesses other than the subsidiaries or parent company. 

* The contents of the remuneration disclosed in this table are different from those in the Income Tax Act. Therefore, this statement is for the purpose of disclosure but not for taxation. 
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2. Remuneration to the President and the Vice Presidents (disclose aggregate remuneration information, with the name indicated for each 

remuneration range.) 

Units: NT$ thousands 

Title Name 

Salary (A) 

(Note 2) 

Severance Pay and 

Pensions (B) 

Bonuses and 

Allowances (C) 

(Note 3) 

Employees’ Profit Sharing Bonus (D) 

(Note 4) 

(A+B+C+D) as a % of 

Net Income (Note 8) 

Compensation 

Received 

from 

Non-consolidat

ed Affiliates 

or Parent 

Company 

(Note 9) 

The 

Company 

All 

companies 

in the 

financial 

statements 

(Note 5) 

The 

Company 

All 

companies 

in the 

financial 

statements 

(Note 5) 

The 

Company 

All 

companies 

in the 

financial 

statements 

(Note 5) 

The Company 

From All 

Consolidated Entities 

(Note 5) The 

Company 

From All 

Consolidat

ed Entities Cash 

Amount 

Stock 

Amount 

Cash 

Amount 

Stock 

Amount 

President 
LIN, 

YING-SHAN 

4,848 5,601 516 516 1,970 1,970 130 0 130 0 
7,464/ 
57.99 

8,217/ 
63.84 None 

Executive Vice 

President 

TSENG, 

JUNG-HSIANG 

Range of Remunerations 

Range of Remunerations to the President and Vice Presidents of 

the Company 

Name of President and Vice Presidents 

The Company (Note 6) From All Consolidated Entities (Note 7) E 

Less than NT$1,000,000 None None 

NT$1,000,000 (inclusive)-2,000,000 (exclusive) None None 

NT$2,000,000 (inclusive)-3,500,000 (exclusive) None None 

NT$3,500,000 (inclusive)-5,000,000 (exclusive) LIN,YING-SHAN, TSENG,JUNG-HSIANG LIN,YING-SHAN, TSENG,JUNG-HSIANG 

NT$5,000,000 (inclusive)-10,000,000 (exclusive) None None 

NT$10,000,000 (inclusive)-15,000,000 (exclusive) None None 

NT$15,000,000 (inclusive)-30,000,000 (exclusive) None None 

NT$30,000,000 (inclusive)-50,000,000 (exclusive) None None 

NT$50,000,000 (inclusive)-100,000,000 (exclusive) None None 

More than NT$100,000,000 None None 

Total  2 persons  2 persons 
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Note: Severance Pay and Pensions is the amount contributed, not the actual amount paid. 

Note 1: The name of the president and vice presidents shall be itemized separately, and their respective payout amounts disclosed in a consolidated manner. If the directors also 

serve as the president or vice presidents, the table and the below table (1-1), (1-2-1) or (1-2-2) shall be entered. 

Note 2: Which pertains to entering president and vice presidents' wages, position stipends, resignation payouts in the most recent year. 

Note 3: Which pertains to entering the most recent year's president and vice presidents' various bonuses, incentive payouts, travel stipends, special dispensed expenditures, various 

subsidies, dormitory, car allocation and related tangible supply of goods and other remuneration amounts. When allocating with housing, car, other transportation means or 

exclusive personal expenditures, it shall disclose the nature of the asset allocated, the actual or market value actuated rent, fuel and other payouts. Also, when allocating 

with a driver, please include in the footnote explaining pertinent remuneration the company pays said driver, but excluding from the remunerations. According to IFRS 2's 

recognition of remuneration in "Share-Based Payments," the remuneration shall include employee stock options, restricted-right employee shares and share subscription 

from participation in cash capital increase. 

Note 4: Which refers to when president and vice president who serve as employee receive employees' remuneration (including stock and cash), the percentage of employees' 

remuneration distributed based on the remuneration amount approved by the board of directors this year. Those who unable to estimate the amount shall have this year's 

amount calculated based on last year's amount and to fill up the attached form 1-3. 

Note 5: It is mandated to disclose the total sum of various remunerations dispensed to company president and vice presidents by all companies (including the company) stated in 

the consolidated financial statements. 

Note 6: The total sum of various remunerations the company dispenses to each president and vice president, and disclosing the name of the president and vice presidents that fall 

within the scale of pay propensity. 

Note 7: It is mandated to disclose the total sum of various remunerations dispensed to each company president and vice president by all companies (including the company) stated 

in the financial statements, and disclosing the name of the president and vice presidents that fall within the scale of pay propensity. 

Note 8: Net profit after tax refers to the net after-tax profit of the parent company or the respective financial statement for the most recent year. 

Note 9: a.The column shall precisely enter the pertinent remuneration amount company president and vice presidents collect from reinvested entities beyond the subsidiaries (If 

there is none, please fill in "none"). 

b.If the president and vice presidents of the Company receive remuneration from invested companies other than subsidiaries or parent company, the remuneration 

received by the president and vice presidents of the Company from invested companies other than subsidiaries or parent company shall be included in Column E in the 

Remuneration Range Table, and the column heading shall be changed to "Parent company and all investee companies.”  

c.Remuneration in this case refers to remuneration, bonuses (including employee, director, or supervisor bonuses), and allowances received by the president and vice 

presidents of the Company as the directors, supervisors, or managerial officers of invested companies other than subsidiaries or parent Company. 

      * The remuneration disclosed in this table is different from the concepts stipulated in the Income Tax Act. The purpose of this table is for information disclosure, not taxation. 
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      3. Names of managerial officers who receive employee bonus, and distribution of 

employee bonus 

Units: NT$ thousands 

Job title(Note1) Name(Note1) 
Stock 

Amount 

Cash 

Amount 
Total 

As a 

percentage of 

net income 

after tax (%) 

Managerial 

officer 

Number of 

people 

President LIN, YING-SHAN 

0 300 300 2.33 

Executive Vice 

President 

TSENG, 

JUNG-HSIANG 

Assistant Vice 

President 

CHENG, 

YUAN-YUNG 

Assistant Vice 

President 

ZHAO,      

YING- CHUN 

Financial Supervisor 
WENG, 

WEI-CHING 

Accounting 

Supervisor 

HUNG, 

SHU-CHING 

Note: As of the publication date of the annual report, the employee remuneration paid by individual managers 

listed in this table has not yet been approved by the board of directors, so the proposed distribution 

amount for this year is calculated based on the proportion of the actual distribution amount last year. 

Note 1: Individual names and titles should be disclosed. However, the profit distribution can be revealed in a 

summary. 

Note 2: The names of the managerial officers shall be listed separately, and the amount of remuneration paid 

to them shall be disclosed collectively. If it is not possible to estimate, the proposed distribution 

amount for this year shall be calculated based on the actual distribution amount last year. Net income 

refers to that for the most recent fiscal year; where the IFRS Standards are adopted, net income refers 

to that in the latest parent-only or individual financial statements. 

Note 3: Based on 2003.03.27 Tai-Cai-Zheng-San-Zi No.0920001301 Letter, the scope of applicable managers 

is as follows: 

(1)  President and equivalent 

(2)  Vice President and equivalent 

(3)  Assistant Vice President and equivalent 

(4)  Head of Finance Department 

(5)  Head of Accounting Department 

(6)  Other persons who have the right to manage affairs and sign for the Company 

Note 4: If the director, President and Vice President receive employee compensation (including stocks and 

cash), in addition to table 1-2, this table should be filled out. 

 

(IV)  Separately compare and describe total remuneration, as a percentage of net income 

after tax, as paid by this Company and by each other Company included in the 

consolidated financial statements during the past 2 fiscal years to directors, 

supervisors, President, and Vice Presidents, and analyze and describe remuneration 

policies, standards, and packages, the procedure for determining remuneration, and 

its linkage to operating performance and future risk exposure. 

 

1. Analysis of the ratio of the total amount of remuneration paid by the company and 

all companies in the consolidated financial statements to the company's directors, 

general manager and deputy general manager in the last two years as a percentage 

of individual or individual financial report after-tax profits: 
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Title 

Total compensation as a percentage of net income after tax 

2024 2025 

The Company 

All companies 

listed in 

consolidated 

financial statement 

The Company 

All companies 

listed in 

consolidated 

statement 

Director 25.76 25.76 54.30 54.30 

Presidents and Vice 

Presidents 
27.93 30.44 57.99 63.84 

The proportion of total remuneration to net profit after tax in 2025 increased 

significantly compared to 2024. This was mainly because the profit in 2025 

decreased by 58.67% compared to 2024, and the decrease in total remuneration 

was less than the decrease in profit. 

2. The Company's policies, standards and packages for the payment of remuneration 

are in accordance with the Company's Articles of Incorporation: 

(1) The remuneration of all directors and supervisors of the company, regardless of 

operating profit or loss, may be determined by the authorized board of directors 

in accordance with the usual standards in the industry. 

If there is a surplus in our company's final accounts, no more than 5% of the 

surplus can be allocated as compensation for directors and supervisors, and the 

board of directors shall prepare a distribution plan and submit it to the 

shareholders' meeting for resolution.  

(2) The compensation of the Company's managerial officers is based on the salary 

level of the position in the industry, the scope of authority and responsibility of 

the position, and the degree of contribution to the Company's operational 

objectives. The procedure for setting compensation is based on the overall 

operational performance of the Company, as well as the individual's 

performance and contribution to the Company's performance, and reasonable 

compensation is given. 

(3) Procedure for setting remuneration: 

The company regularly evaluates the remuneration of directors and managers 

based on the evaluation results of the company's "Board of Directors 

Performance Evaluation Methods" and "Remuneration Methods for Directors, 

Functional Committee Members and Managers" respectively, and the relevant 

evaluations will be The information is sent to the Salary and Remuneration 

Committee and the Board of Directors for review before release. 

3. The correlation between operating performance and future risks: 

 The Company's compensation policy takes future risks into consideration in light 

of future changes in the economic environment and the operational performance, 

achievement rate and contribution of the management team. 

 
II. Implementation of corporate governance 

(I) Meeting of the Board of Directors 

A total of 5 (A) Board of Directors' meeting were held in the most recent fiscal year 

with the following attendance records from directors: 

Title Name (Note 1) 

Attendance in 

Person (B) 
Attendance 

by Proxy 

Attendance Rate in 

Person (%) [B/A] 

(Note 2) 

Remark 

Chairman 
Representative of PANJIT 

INTERNATIONAL INC.: 
5 0 100 

Re-elected on June 14, 

2023. 
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FANG, MIN-TSUNG 

Director 

Representative of PANJIT 

INTERNATIONAL INC.:  

FANG, MIN-CHING 

3 2 60 
Re-elected on June 14, 

2023. 

Directors LIN, YING-SHAN 5 0 100 
Re-elected on June 14, 

2023.(Note 3) 

Director 

Representative of ADVANTECH 

INVESTMENT CO., LTD. 

HUANG,CI-HUEI 

2 0 40 
Newly appointed on June 

14, 2023, 

Independent director LIN, SHANG-AN 2 2 40 
Re-elected on June 14, 

2023. 

Independent director CHANG, CHIH-MING 4 1 80 
Re-elected on June 14, 

2023. 

Independent director YEH, FANG-TE 5 0 100 
Re-elected on June 14, 

2023. 

Other mandatory items: 

1.  If any of the following applies to the operation of Board of Directors, the date and session of the Board of Directors' meeting, 

the content of proposals, independent directors’ opinions and the Company's actions in response to independent directors’ 

opinions shall be stated. 

(1). Items listed in Article 14-3 of the Securities and Exchange Act: 

The Company has established an Audit Committee, the provision of Article 14-3 shall not apply according to the 

provision of Article 14-5. 

(2). Other than the matters mentioned above, other resolutions on which the independent directors have dissenting or reserved 

opinions: None. 

2.  With regard to the recusal of independent directors from voting due to conflict of interests, the name of independent directors, 

the content of proposals, reasons for recusal due to conflict of interests and participation in voting shall be stated:  

Board date Name of director Proposal Reasons for Recusal Participation in Voting 

2025.05.08 

(1)Chairman FANG, 

MIN-TSUNG, 

Director FANG, 

MIN-CHING, 

Director LIN, 

YING-SHAN, 

Director HUANG, 

CI-HUEI, 

Director LIN, 

SHANG-AN, 

Director CHANG, 

CHIH-MING, 

Director YEH, 

FANG-TE 

(2) Director LIN, 

YING-SHAN 

The Company's 

2024 Director and 

Employee 

Compensation 

Plan. 

(1) In this case, when 

discussing directors' 

remuneration, since the list 

includes directors' names, 

the relevant parties 

(Chairman FANG, 

MIN-TSUNG, 

Director FANG, 

MIN-CHING, 

Director LIN, 

YING-SHAN, Director 

HUANG, CI-HUEI, 

Director CHANG, 

CHIH-MING, Director 

YEH, FANG-TE 

) are requested to recuse 

themselves in accordance 

with the relevant 

regulations. 

(2) In this case, when 

discussing employee 

compensation, since 

Director LIN, YING-SHAN 

's name was on the list, the 

(1)The proposal was 

approved without objection 

after consulting all the 

directors present by the 

(acting) chairman (Chairman 

FANG, MIN-TSUNG, 

Director FANG, 

MIN-CHING, 

Director HUANG, CI-HUEI, 

Director LIN, SHANG-AN , 

Director CHANG, 

CHIH-MING, Director YEH, 

FANG-TE have avoided 

conflict of interest and there 

were 5 directors present) 

(2) The proposal was 

approved without objection 

after consulting all the 

directors present by the 

(acting) chairman (Director 

LIN, YING-SHAN have 

avoided conflict of interest 

and there were 5 directors 
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interested party (Director 

Lin Yingshan) was 

requested to recuse herself 

from the discussion of her 

compensation in 

accordance with 

regulations. 

present) 

2025.08.07 
Director LIN, 

YING-SHAN 

Establishment of 

the Base Date and 

Issuance of the 

Company's 2025 

Restricted 

Employee Rights 

New Share 

Capital Increase 

When discussing the list of 

managers and employees 

and the number of shares in 

this case, since the name of 

Director LIN, YING-SHAN 

was on the list, we 

requested that the interested 

party (Director LIN, 

YING-SHAN) recuse 

herself in accordance with 

the regulations. 

The proposal was approved 

without objection after 

consulting all the directors 

present by the (acting) 

chairman (Director LIN, 

YING-SHAN have avoided 

conflict of interest and there 

were 5 directors present) 

2025.12.26 
Directors LIN, 

YING-SHAN 

The company's 

2025 annual 

bonus proposal 

for managers. 

In this case, when 

discussing and voting on 

the managers' year-end 

bonuses, since Director 

LIN, YING-SHAN is on 

the list and is therefore a 

stakeholder, please ask 

Director LIN, YING-SHAN 

to recuse himself in 

accordance with 

regulations. 

The proposal was approved 

without objection after 

consulting all the directors 

present by the (acting) 

chairman (Director LIN, 

YING-SHAN have avoided 

conflict of interest and there 

were 5 directors present) 

2025.12.26 
Directors LIN, 

YING-SHAN 

Lifting the 

non-compete 

clause for the 

company's 

managers. 

When discussing and 

voting on lifting the 

non-compete clause for the 

manager, Director LIN, 

YING-SHAN is a 

stakeholder in this case. 

Therefore, Director LIN, 

YING-SHAN is requested 

to recuse herself in 

accordance with the 

regulations. 

The proposal was approved 

without objection after 

consulting all the directors 

present by the (acting) 

chairman (Director LIN, 

YING-SHAN have avoided 

conflict of interest and there 

were 5 directors present) 

3.  Implementation Status of the Board of Directors Evaluation:      

Cycle Period Scope Method Content 

Once a 

year 

From 

January 1, 

2025 to 

December 

31, 2025 

Performance 

evaluation of the 

Board of Directors 

Internal 

self-evaluation of 

the Board of 

Directors 

1. Participation in the operation of the 

Company 

2. Improvement of the Board of 

Directors’ decision-making quality 

3. Composition and structure of the 

Board of Directors 

4. Election and continuing education of 

the directors 
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5. Internal control 

Performance 

evaluation of 

Individual director 

members 

Self evaluation of 

director members 

1. Alignment of the goals and mission 

of the Company 

2. Awareness of the duties of a director 

3. Participation in the operation of the 

Company 

4. Management of internal 

relationships and communication 

5. The director's professionalism and 

continuing education 

6. Internal control 

Performance 

evaluation of 

functional 

committee 

(Audit Committee,  

Remuneration 

Committee) 

Internal 

self-evaluation of 

the functional 

committee 

1. Participation in the operation of the 

Company 

2. Awareness of the duties of the 

functional committee 

3. Improvement of the functional 

committee' s decision-making 

quality 

4. Composition and member election 

of the functional committee 

5. Internal control 

4.  IV. The goals for strengthening the Board's functions in the current and the previous year (e.g., establishment of an Audit 

Committee, promotion of information transparency, etc.) and evaluation of the implementation: 

(1). To enhance the functions of the Board of Directors. 

The Company has established a "Procedures for Election of Directors" to strengthen the functional objectives of the Board 

of Directors. A number of board members have attended courses covering corporate governance-related topics offered by 

designated institutions for directors and supervisors of listed and OTC companies during their term of office. 

(2). To enhance information transparency. 

The Company’s financial statement was audited and certified by Ernst & Young on a regular basis, and all disclosures 

required by law are completed correctly and timely, and a person is designated to be responsible for the collection and 

disclosure of corporate information. The annual report and financial statement are available on the Company's website for 

shareholders and interested parties to access at any time. 

Note 1: If the directors and supervisors are legal persons, the names of the legal person shareholders 

and their representatives shall be disclosed. 

Note 2: (1) If directors or supervisors resign before the end of the year, the date of resignation should 

be included in the notes. The actual attendance (％) shall be calculated based on the number of 

meetings held by the Board of Directors and the actual presence (attendance) during the term 

of service. 

(2) In case any seat of director or supervisor has been re-elected before the end of the year, 

both the previous and current director or supervisor shall be filled, and the Remarks column 

shall indicate whether a director or supervisor was from a previous term, new, or re-appointed, 

and the date of re-election. The director's percentage of attendance in person (％) shall be 

calculated based on the number of Board of Directors' Meetings held and the actual attendance 

in person during his/her term of office. 

Note 3: Resigned as an independent director of the Company on April 29, 2013, took the position of 

Vice President of the Company on May 02, 2013, elected as a director of the Company at the 

shareholders' meeting on June 13, 2017, and approved as President at the Board of Directors' 

meeting on November 10, 2017. 
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(II) Information on the operation of the Audit Committee  

1. Information on the Operation of the Audit Committee  

The Audit Committee held 5 meetings (A) in the most recent fiscal year. 

 The attendance of independent directors is as follows: 

Title Name 
Attendance in 

Person (B) 

Attendance by 

proxy 

Attendance Rate in 

Person (%) [B/A] 

(Note) 

Remark 

Independent 

director 
LIN, SHANG-AN 3 2 60 

Re-elected on June 14, 

2023. 

Independent 

director 

CHANG, 

CHIH-MING 
4 1 80 

Re-elected on June 14, 

2023. 

Independent 

director 
YEH, FANG-TE 5 0 100 

Re-elected on June 14, 

2023. 

Other mandatory items: 

1.  If any of the following circumstances occurs in the operation of the Audit Committee meeting, please indicate the date of 

the meeting, the session number, the contents of the motion, the contents of independent directors' objections, reservations 

or major proposals, the resolutions of the Audit Committee, and the Company's handling of the opinions of the Audit 

Committee: 

(I) The circumstances referred to in Article 14‐5 of the Securities and Exchange Act: 

Audit committee 
Date and Session 

Proposal 
Audit Committee’s 

Resolution 

The Company's responses to 
the comments 

of the Audit Committee 

The 10th session 

of the 2nd Board 

(2025.03.05) 

1. The Company’s 2024 Business Report as well as 

Parent Company Only and Consolidated Financial 

Statements. 

2. Proposal for the Company’s 2024 Profit Distribution. 

3. Proposal for evaluation of independence of the 

Company's CPAs appointment. 

4. Our company's visa accountant is to be replaced due 

to internal restructuring within the firm. 

5. Proposal for approval of the Company's "Evaluation 

of the Effectiveness of Internal Control Systems" and 

"Statement on Internal Control System" for 2024.  

All Members present 
voted in favor of the 
resolution without 
objections in the 
Audit Committee 
meeting held on 
March 05, 2025. 

All Directors present voted 
in favor of the resolution 
without objections. 

The 11th session 

of the 2nd Board 

(2025.05.08) 

1.The Company's consolidated financial statements of 

2025 Q1. 

2. Discussions were held regarding the issuance of new 

shares that restrict employee rights. 

All Members present 
voted in favor of the 
resolution without 
objections in the 
Audit Committee 
meeting held on May 
08, 2025. 

All Directors present voted 
in favor of the resolution 
without objections. 

The 12th session 

of the 2nd Board 

(2025.08.07) 

1.The Company's consolidated financial statements of 

2025 Q2. 

2.Amendments to certain clauses of the Company's 

"2025 Restricted Employee Rights New Share 

Issuance Regulations". 

3.The Company's Employee Subscription to 2025 

Restricted Employee Rights New Share Capital 

Increase Plan. 

All Members present 
voted in favor of the 
resolution without 
objections in the 
Audit Committee 
meeting held on 
August 07, 2025 

All Directors present voted 
in favor of the resolution 
without objections. 

The 13th session 

of the 2nd Board 

(2025.11.06) 

1. The Company's consolidated financial statements of 

2025 Q3. 

2. Proposal for evaluation of independence of the 

Company's CPAs appointment. 

All Members present 
voted in favor of the 
resolution without 
objections in the 
Audit Committee 
meeting held on 
November 06, 2025 

All Directors present voted 
in favor of the resolution 
without objections. 
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3. Approved the process for agreeing on non-assurance 

services provided by the financial statement audit 

CPA and the preparation of the list of non-assurance 

services for the year 2026. 

4. The internal audit plan expected to be implemented 

by the company and its subsidiaries in 2026. 

5. Revise the Company’s procedures for acquiring or 

disposing of assets, sales and collection cycle 

(internal control), production cycle (internal control), 

payroll cycle (internal control and internal audit), 

financing cycle (internal control), and management 

regulations (internal control and internal audit). 

The 14th session 

of the 2nd Board 

(2025.12.26) 

1.Revise the company's payroll cycle (internal control 

and internal audit) plan. 

All Members present 
voted in favor of the 
resolution without 
objections in the 
Audit Committee 
meeting held on 
December 26, 2025. 

All Directors present voted 
in favor of the resolution 
without objections. 

     (II) Except the aforementioned matters, other resolutions approved by two-thirds or more of all the directors but yet to be 

approved by the Audit Committee: None. 

2.  Where an independent director shall abstain from motions that pose a conflict of interests, please specify the director's 

name, the content of the motion, cause of the conflict of interests, and the circumstance of the vote: None. 

3.  Communication between independent directors and the chief internal auditor and CPAs (must include material matters of 

communication, methods, results relating to the Company's financial reports and business conditions): 

(I) Communication between independent directors and the chief internal auditor: 

The chief internal auditor of the Company quarterly reported the audit reports to independent directors in the Audit 

Committee meetings, communicating the results of the audit report. 

Chief Auditor    

Meeting and 

Date 

Subject Matters Method Result 

2025.03.05    

Audit Committee 

1. Internal audit report on November 2024 - 

February 2025. 

2. Approved the proposal of the Company's 

"Evaluation of the Effectiveness of Internal 

Control Systems" and "Statement on Internal 

Control System" for 2024. 

Attend to reports and 

discuss related issues 

It has been fully 

communicated and 

reported at the Audit 

Committee. 

2025.05.08    

Audit Committee 
1. Internal audit report on March-April 2025. 

Attend to reports and 

discuss related issues 

It has been reported 

or approved by the 

Audit Committee. 

2025.08.07   

Audit Committee 
1. Internal audit report on May-July 2025. 

Attend to reports and 

discuss related issues 

It has been reported 

or approved by the 

Audit Committee. 

2025.11.06  

Audit Committee 

1. Internal audit report on August-October 2025. 

2. The internal audit plan to be implemented by 

the Company and its subsidiaries in 2026. 

3. Revise the Company’s procedures for acquiring 

or disposing of assets, sales and collection cycle 

(internal control), production cycle (internal 

control), payroll cycle (internal control and 

internal audit), financing cycle (internal 

control), and management regulations (internal 

control and internal audit). 

Attend to reports and 

discuss related issues 

It has been reported 

or approved by the 

Audit Committee. 
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2025.12.26  

Audit Committee 

1.Revising the Company's Payroll Cycle (Internal 

Control and Internal Audit). 

Attend to reports and 

discuss related issues 

It has been reported 

or approved by the 

Audit Committee. 

      *The above communication matters have been submitted to the report of the board of directors or passed the resolution on 

the same day after the audit committee report or deliberation. 

  (II). Communication between independent directors and CPAs: 

In addition to discussions with independent directors on matters such as the audit results (review) and findings of the 

annual and interim financial statements in the audit committee on a quarterly basis, the certified accountants of the 

Company also participate in the audit committee and the board of directors from time to time to provide professional 

consultation and suggestions for the decision-making of the Company's major resolutions. 

4.  The annual work focus of the Audit Committee of the Company: 

    (I). The operation of the audit committee of the Company focuses on the supervision of the following matters: 

1. Fair representation of the Company's financial statements. 

2. Selection (dismissal), independence and performance of certified accountants. 

3. Effective implementation of internal control 

4. Relevant laws and regulations shall be followed. 

5. Management and control of existing or potential risks of the Company. 

(II) The main functions and powers of the Audit Committee of the Company are listed as follows: 

1. Adoption or amendment of the internal control system pursuant to Article 14-1 of the Securities and Exchange Act. 

Attendance of 

CPAs  

Meeting and 

Date 

Content Method Results 

2025.03.05    

Audit 

committee 

1. The Company’s 2024 Business Report 

as well as Parent Company Only and 

Consolidated Financial Statements. 

2. Proposal for evaluation of 

independence of the Company's CPAs 

appointment. 

3. Our company's visa accountant is to 

be replaced due to internal 

restructuring within the firm. 

Attend to consult, 

discuss, and 

recommend on the 

related issues. 

It has been reported or approved by 

the Audit Committee. 

2025.05.08    

Audit 

Committee 

The Company's consolidated financial 

statements of 2025 Q1. 

Attend to consult, 

discuss, and 

recommend on the 

related issues. 

It has been fully communicated and 

reported at the Audit Committee. 

2025.08.07   

Audit 

committee 

The Company's consolidated financial 

statements of 2025 Q2. 

Attend to consult, 

discuss, and 

recommend on the 

related issues. 

It has been fully communicated and 

reported at the Audit Committee. 

2025.11.06 

Audit 

Committee 

1. The Company's consolidated financial 

statements of 2025 Q3. 

2. Proposal for evaluation of 

independence of the Company's 

CPAs appointment. 

3. Approved the process for agreeing on 

non-assurance services provided 

by the financial statement audit 

CPA and the preparation of the list 

of non-assurance services for the 

year 2026. 

Attend to consult, 

discuss, and 

recommend on the 

related issues. 

It has been fully communicated and 

reported at the Audit Committee. 



 - 30 - 

2. Assessment of the effectiveness of an internal control system. 

3. Adoption or amendment, pursuant to Article 36-1 of the Securities and Exchange Act, of handling procedures for 

financial or operational actions of material significance, such as acquisition or disposal of assets, derivatives trading, 

extension of monetary loans to others, or endorsements or guarantees for others. 

4. A matter bearing on the personal interest of a director. 

5. A material asset or derivatives transaction. 

6. A material monetary loan, endorsement, or provision of a guarantee. 

7. The offering, issuance, or private placement of any equity-type securities. 

8. The hiring, discharge, or compensation of CPAS. 

9. The appointment or discharge of a chief financial, accounting, or internal audit officer. 

10. The Q2 financial report signed or stamped by the chairman, manager and accounting supervisor, and the second 

quarter financial report that must be verified and certified by an accountant. 

11. Any other material matter so required by the competent authority. 

Note 1: If independent directors resign before the end of the year, the date of 

resignation should be included in the notes. The actual attendance (%) shall be 

calculated based on the number of meetings held by the Audit Committee and the actual 

presence during the term of service. 

Note 2: If independent directors are re-elected before the end of the year, new and 

former independent directors shall be listed accordingly and the "Remark" column shall 

indicate whether the status of an independent director is “Former”, “New” or 

“Re-elected” and the date of re-election. Percentage of attendance in person (%) shall 

be calculated based on the number of meetings held by the Audit Committee and the 

actual number of meetings attended during his/her term of office. 
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(III) Implementation of corporate governance, discrepancies between its implementation and the Corporate Governance Best Practice Principles for  

Listed and OTC Companies, and reasons for such discrepancies 

Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

I. Has the Company formulated and 

disclosed its corporate governance best 

practice principles in accordance with 

the Corporate Governance Best Practice 

Principles for TWSE/TPEx Listed 

Companies? 

✓  The Company has formulated its corporate governance best practice 

principles and disclose it on the public information observatory. 

Consistent with the best 

practice. 

II. Shareholder structure and shareholders' 

rights and interest 

(I) Has the Company established an 

internal operating procedure for 

handling matters related to 

shareholders' recommendations, 

doubts, disputes and lawsuits, and 

implemented them accordingly? 

 

✓ 

 

 

  

 

(I) The Company has established the "Procedures for Internal Material 

Information Handling and Prevention of Insider Trading". The Company 

values the right of shareholders to be informed, and has complied with 

the relevant regulations on information disclosure by providing 

information on the Company's finance, business, insider shareholdings 

and corporate governance to shareholders on a regular and timely basis 

through the Market Observation Post System or the website set up by the 

Company. 

 

Consistent with the best 

practice. 

 

(II) Does the Company maintain a list of 

major shareholders who have actual 

control over the Company and persons 

who have ultimate control over the 

✓ 

 

 (II)  The Company appoints a stock agent to manage the shareholdings of 

major shareholders, and keeps track of the shareholdings and pledges of 

directors, supervisors, managers and major shareholders holding 10% or 

more of the shares. 

Consistent with the best 

practice. 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

major shareholders? 

(III) Has the Company established and 

implemented risk control and 

firewall mechanisms among its 

affiliated companies? 

✓ 

 

 (III)  The Company has established the "Regulations Governing 

Intercompany Financial Operations of Affiliated Companies", "Operating 

Procedures for Supervision and Management of Subsidiaries" and 

"Regulations Governing Financial Operations of Specified Companies, 

Group Companies and Affiliates", and follows the Company's internal 

control system to ensure risk management and firewall mechanisms. 

Consistent with the best 

practice. 

 

 

(IV) Has the Company formulated 

internal regulations that prohibit 

insiders of the Company from 

trading securities using undisclosed 

information in the market? 

✓ 

 

 (IV) The Company has established the "Procedures for Internal Material 

Information Handling and Prevention of Insider Trading" and "Code of 

Ethical Conduct" to prevent the Company or its insiders from violating 

or intentionally violating insider trading regulations due to ignorance of 

laws and regulations, resulting in litigation against the Company or its 

insiders and damaging its reputation. 

Consistent with the best 

practice. 

 

III. Composition and responsibilities of 

Board of Directors 
(I) Does the board of directors formulate a 

diversity policy, specific management 
objectives and implement them? 

 

✓ 

 

 

 

 

 

 

(I) The Company has established a "Code of Corporate Governance 

Practices" to establish and implement a diversity policy for the members 

of the Board of Directors. The nomination and selection of members of 

the board of directors is in accordance with the provisions of the 

company's articles of association. In addition to evaluating the academic 

experience and qualifications of each candidate, the "Code of Corporate 

Governance Practices" and the "Rules Governing the Election of 

Directors" are also observed to ensure the diversity and independence of 

Consistent with the best 

practice. 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

the board of directors. Please refer to Note 1 for the specific management 

objectives and implementation of the Company's Board of Directors 

Diversity Policy. 

(II) Has the Company voluntarily 

established other functional 

committees, other than the 

Remuneration Committee and Audit 

Committee that are established in 

accordance with the law? 

 

 

 

✓ 

 

 

(II) The Company has established a Salary and Compensation Committee 

and an Audit Committee in accordance with the law, and will evaluate 

the establishment of other functional committees as necessary in the 

future. 

 

The Company will 

carefully evaluate the 

establishment of other 

functional committees. 

 

(III) Did the Company stipulate 

regulations for assessing the 

performance of the Board and the 

process of assessment, conduct 

performance appraisals on an annual 

basis on a regular basis, and submit 

the results of the performance 

appraisal to the Board? Are the 

results used as reference for the 

remuneration of individual Directors 

and the nomination for 

re-appointment? 

✓ 

 

 

 

 (III) The Board of Directors of the Company shall, at least once a year, in 

accordance with the "Regulations Governing the Evaluation of the 

Performance of the Board of Directors," conduct an internal audit of the 

Company's performance evaluation. 

    Board Performance Self-Assessment Results and Improvement Actions 

for 2025: 

    1. Evaluation period: January 1, 2025-December 31, 2025 

    2. Performance evaluation of individual board members: The 

performance of the board members is in line with expectations. 

The directors' self-evaluation includes 23 indicators in six major areas, 

with a total score of 91.46(average), showing that directors have 

positive evaluations of the efficiency and effectiveness of the 

operation of each indicator. 

    3.The performance of the Board of Directors as a whole was evaluated: 

Consistent with the best 

practice. 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

The performance of the Board of Directors as a whole was in line 

with expectations. 

      The evaluation of the board of directors' meeting units includes 25 

indicators in five major areas. The total score of the evaluation is 93 

points, which shows that the board of directors has the responsibility 

to guide and supervise the company's strategy, major business and risk 

management, and can establish an appropriate internal control system. 

Overall The operation is perfect and meets the requirements of 

corporate governance. 

    4. The results of the Board of Directors' performance evaluation were 

reported to the Board of Directors on March 09, 2026. 

      (Please refer to page 25-26 of this annual report) 

    5. The evaluation results will be used as a reference in individual 

director's compensation, nomination and reelection in the future. 

(IV) Does the Company regularly 

evaluate the independence of 

CPAs? 

✓  (IV) The general manager's office of the Company follows the "Professional 

Ethics Bulletin" No. 10, evaluation items that affect the independence 

of accountants and Article 47 of the "Accountant Law", not to 

undertake the evaluation project of the financial report sign-off work, 

and formulates the "Accountant Independence Assessment Form" to 

assess the independence of accountants every year, and to ask the 

accountant to issue a statement of independence and provide audit 

quality indicator information (AQIs) information, and submit it to the 

board of directors to discuss the independence and suitability of the 

Consistent with the best 

practice. 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

accountant. For the independent assessment items and assessment 

results of accountants, please refer to the note. 

The latest assessment of the independence of the certified public 

accountants was discussed and approved by the audit committee and the 

board of directors on November 6, 2025. 

IV. Does the TWSE/TPEx listed company 

have a suitable and appropriate 

number of corporate governance 

personnel and appoint a corporate 

governance officer to be in charge of 

corporate governance related matters 

(including but not limited to supplying 

information requested by the directors 

and supervisors for the execution of 

their duties, assisting the directors and 

supervisors in compliance with legal 

regulations, handling matters related 

to board meetings and shareholders’ 

meetings and preparing minutes of 

board meetings and shareholders’ 

meetings)? 

✓  The Company's corporate governance related matters are handled by the 

relevant personnel of the responsible units in accordance with the division of 

functions. 

Consistent with the best 

practice. 

  

V. Has the Company established channels ✓  The Company has established the "Stakeholder Suggestions and Grievance Consistent with the best 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

of communication with stakeholders 

(including but not limited to 

shareholders, employees, customers, 

and suppliers), dedicated a section of 

the Company's website for stakeholder 

affairs and adequately responded to 

stakeholders' inquiries on material 

corporate social responsibility (CSR) 

issues? 

 Handling Policy" to provide direct and smooth communication channels for 

employees, shareholders, customers, suppliers and other stakeholders, and 

has provided a stakeholder section and an Audit Committee mailbox on its 

website. 

 

practice. 

 

VI. Does the Company commission any 

professional shareholder services 

agency to hold shareholders' meeting 

and other relevant affairs? 

✓ 

 

 The Company has commissioned the shareholder services agent, Yuanta 

Securities Co., Ltd., a professional stock agent, to conduct the shareholders' 

meeting. 

Consistent with the best 

practice. 

 

VII. Information Disclosure 

(I) Has the Company set up a website to 

disclose information pertaining to 

financial services and corporate 

governance? 

 

✓ 

 

  

(I) The Company has set up a website at www.mildex.com.tw and will 

disclose relevant information on the Company's website or the Market 

Observation Post System. 

 

Consistent with the best 

practice. 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

(II) Has the Company adopted other 

means of information disclosure (such 

as establishing a website in English, 

appointing specific personnel to 

collect and disclose company 

information, implementing a 

spokesperson system, and disclosing 

the process of investor conferences on 

the Company’s website)? 

✓  (II) The Company has an English website and designated a dedicated person 

to collect and disclose the Company's information, but also implemented 

the system of spokesperson. 

Consistent with the best 

practice. 

 

(III) Has the Company published and 

report its annual financial report 

within two months after the end of a 

fiscal year, and publish and report its 

financial reports for the first, second 

and third quarters as well as its 

operating status for each month 

before the specified deadline. 

 ✓ (III) The Company's 2025 financial statements are announced within three 

months after the end of the fiscal year, taking into account the date of 

approval by the board of directors and the time of audit by the 

accounting firm, while the first, second and third quarterly financial 

reports and monthly operations are announced before the prescribed 

deadline. 

The company will 

prudently assess whether 

to advance the 

announcement and filing 

of the annual financial 

report. 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

VIII. Has the Company disclosed other 

information to facilitate a better 

understanding of its corporate 

governance (Including but not limited 

to employee's rights, employee care, 

investor relations, supplier relations, 

stakeholders' rights, further studies of 

directors and supervisors, 

implementation of risk management 

policies and measurement standards, 

implementation of customer policies 

and purchase of liability insurance for 

the directors and supervisors of the 

Company)? 

✓  (I) Employee rights and employee care: 

In addition to the Labor Standards Law and related laws and regulations, 

the Company has established an Employee Welfare Committee to 

provide various subsidies and activities for employees' rights and 

benefits, and to strengthen interaction and provide multiple channels for 

complaints. 

(II) Investor relations: 

Full disclosure is made through the Market Observation Post System and 

the Company's website, and there are shareholder meetings and 

spokesperson channels to communicate with investors. 

(III) Supplier relationship: 

The Company maintains equal and good relationship with its suppliers 

and audits the suppliers from time to time to confirm their quality of 

supply. 

(IV) Stakeholders’ rights: 

The Company provide high quality products to our customers, value 

their opinions and meet their needs. The Company aims to fully protect 

the rights and interests of shareholders. 

(V) Status of further studies of directors: 

Title Name Date Organizer Curriculum Hours 

Director 
FANG, 

MIN- 
2025.10.30 

Taiwan Corporate 

Governance Association 

How to establish an intellectual property 

management system and reduce the risk 

of intellectual property infringement. 
3.0 

Consistent with the best 

practice. 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

TSUNG 
2025.08.08 

Taiwan Corporate 

Governance Association 

Risk management related to nature and 

climate, and the establishment of 

sustainable business models. 
3.0 

2025.07.31 
Taiwan Corporate 

Governance Association 

Risk management related to nature and 

climate, and the establishment of 
sustainable business models. 

3.0 

Director 

FANG, 

MIN- 

CHING 

2025.10.30 
Taiwan Corporate 

Governance Association 

How to establish an intellectual property 

management system and reduce the risk 
of intellectual property infringement. 

3.0 

2025.08.08 
Taiwan Corporate 

Governance Association 

Risk management related to nature and 
climate, and the establishment of 

sustainable business models. 
3.0 

2025.07.09 
Taiwan Stock Exchange 

Corporation 

2025 Cathay Sustainable Finance and 

Climate Change Summit. 6.0 

Director 

LIN, 

YING- 

SHAN 

2025.10.28 
 Chung-Hua Institution 

for Economic Research 

World situation under Trump's 
whirlwind. 3.0 

2025.09.30 
 Chung-Hua Institution 

for Economic Research 

My country's energy policy and the 
development of new energy. 3.0 

Director 
HUANG,

CI-HUEI 

2025.02.14 
Taiwan Institute of 

Directors 

Mergers and Acquisitions Experience 

Sharing and Strategic Organizational 
Integration. 

3.0 

2025.01.17 
Taiwan Institute of 

Directors 

Merger and acquisition strategy and 

post-merger integration. 3.0 

Independ

ent 

director 

LIN, 

SHANG-

AN 

2025.08.07 
Taiwan Corporate 

Governance Association 

Legal Risk Analysis - Prevention of 

Insider Trading and Labor Disputes. 3.0 

2025.08.07 

Taiwan Corporate 

Governance Association 

Analysis of International IFRS 

Sustainable Disclosure Standards and 

Corresponding Corporate Response 

Strategies. 

3.0 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

Independ

ent 

director 

CHANG, 

CHIH- 

MING 

2025.11.21 
Taiwan Corporate 

Governance Association 

From a shareholder activism perspective, 

this study analyzes practical cases of 

voting behavior by foreign-invested legal 

entities to implement the international 

mindset of directors' and supervisors' 

responsibilities. 

3.0 

2025.08.08 
Taiwan Corporate 

Governance Association 

Risk management related to nature and 

climate, and the establishment of 

sustainable business models. 
3.0 

Independ

ent 

director 

YEH, 

FANG-TE 

2025.11.28 
Taiwan Corporate 
Governance Association 

Strengthening organizational resilience 

through a dual-axis transformation: AI 

governance and sustainable governance. 
3.0 

2025.08.08 
Taiwan Corporate 
Governance Association 

Risk management related to nature and 

climate, and the establishment of 

sustainable business models. 
3.0 

 (VI) Implementation of risk management policies and risk measurement 

standards: 

The Company has established management rules for important 

management indicators and enforces them in accordance with the law. 

(VII) Meeting Adjourned Implementation of customer policies: 

The Company maintains a good relationship with our customers and 

puts them first. 

(VIII) The Company purchases liability insurance for directors and unit 

managers in the following cases: 

1. Insurance company: Tokio Marine Newa Insurance Co., Ltd. 

2. Insurance period: November 10, 2024 to November 10, 2025. 

November 10, 2025 to November 10, 2026. 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

3. Insurance amount: USD 3,000,000. 

(IX) Status of further studies of managerial officer 

Title Name Date Organizer Curriculum Hours 

Head of 

Corporate 

Governance 

HUNG, 

SHU- 

CHING 

2025.06.26~ 

2025.06.27 

Accounting Research and 

Development Foundation 

Continuing Training Course 

for Principal Accounting 

Officers of Issuers, Securities 

Firms and Securities 

Exchanges 

12 

Accounting 

Supervisor 

HUNG, 

SHU- 

CHING 

2025.01.20~ 

2025.01.21 

Accounting Research and 

Development Foundation 

Continuing Training Course 

for Principal Accounting 

Officers of Issuers, Securities 

Firms and Securities 

Exchanges 

12 

Auditing 

officer 

DING, 

YUAN-H

UNG 

2025.06.17 Internal Audit Association 

nalysis of Sustainability 

Reports and Auditing of 

Sustainability Information. 

6 

2025.04.23 Internal Audit Association 
Verification Techniques in 

Practice. 
6 
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Assessment Items 

Status of implementation Discrepancies between 

its implementation and 

the Corporate 

Governance Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies, and reasons 

for such discrepancies 

Yes No Summary and Explanation 

IX. Improvements made in the most recent fiscal year in response to the results of corporate governance assessment conducted by the Corporate 

Governance Center of the Taiwan Stock Exchange Corporation, and prioritized matters and measures to be improved upon for matters that have not 

been improved: 
(1)  The results of the most recent annual corporate governance review have been improved as follows: 

Question number and index content (or overview) Priorities and measures 

Question number: 4.4  Does the company prepare and upload a sustainability report on the Public Information 

Observatory and the company website in accordance with the GRI Standards issued by the Global 

Reporting Institute (GRI)? 

Implemented. 

Question number: 4.24 Has the sustainability report prepared by the company been submitted to the board of directors for 

approval? 
Implemented. 

(2) For those whose corporate governance evaluation results released in the most recent year have not been improved, the priorities and measures are explained as 

follows: 
Question number and index content (or overview) Priorities and measures 

Question number: 4.4  Does the company's sustainability report disclose relevant ESG information in accordance with 

SASB guidelines? 
It is expected to be completed in 2026. 

Question number: 4.28 Has the company developed an energy management plan and disclosed its implementation status 

on its website, annual report, or sustainability report? 

[If the company has implemented ISO 50001 or a similar energy management system standard and 

obtained third-party verification, one additional point will be awarded.] 

It is expected to be completed in 2026. 

 

Note 1: The specific management objectives and achievement of the diversity policy of the Board of Directors of the Company and the implementation of the diversity policy are as 

follows:   
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(1) The specific management objectives and achievement of the Board Diversity Policy: 

 

Management goals Achievement Discription 

The number of directors 

who are employees of the 

Company should not exceed 

one-third of the number of 

directors 

Achieved 

Only one of the seven members of the Company’s current Board of Directors are employees of the 

Company (14.29%), which does not exceed one-third of the number of directors, which is not more 

than one-third of the number of directors 

Talents with different 

professional backgrounds, 

skills and industry 

experience are recruited 

Achieved 

The Company’s 70% board members are composed of seven members with professional backgrounds 

and industrial experience in business management, aerospace, civil engineering, insurance and finance, 

and law. 

The consecutive term of 

independent directors should 

not exceed three consecutive 

terms 

Achieved 
The consecutive terms of the three independent directors of the current board of directors of the 

Company have not exceeded three consecutive terms 
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(2) The Board Diversity Policy is disclosed on the Company’s website and annual report. 

Diversified  

Expertises 

 

 

 

Name 

Country of 

Citizenship 
Gender 

Concurrently 

serve as an 

employee of 

the Company 

Basic Components Diversified professional and industrial experience 

Age 

Seniority of 

Independent 

Directors 

Operation 

Judgment 

Accounting 

and Finance 

Operation 

and 

Management 

Crisis 

Management 

Industry 

Expertise 

International 

Market 

Conception 

Leadership 
Decision-

Making 

Risk 

Management 

Knowledge and 

Capability 

Corporate 

Governance 

Experience 31-

40 

41-

50 

51-

60 

61-

70 

Less 

than 

3 

years 

3 

- 

9 

years 

More 

than 

9 

years 

PANJIT 

INTERNATION

AL INC.  

Representative: 

FANG, 

MIN-TSUNG 

Taiwan Male     v    v  v v v v v v v v 

PANJIT 

INTERNATION

AL INC.  

Representative: 

FANG, 

MIN-CHING 

Taiwan Male     v    v  v v v v v v v v 

LIN, 

YING-SHAN 
Taiwan Male v    v    v v v v v v v v v v 

ADVANTECH 

INVESTMENT 

CO., LTD. 

Representative: 

HUANG, 

CI-HUEI 

Taiwan Female   v      v  v v v v v v v v 

LIN, 

SHANG-AN 
Taiwan Male     v  v  v  v v v v v v v v 

CHANG, 

CHIH-MING 
Taiwan Male     v  v  v   v   v v v v 

YEH, FANG-TE Taiwan Male     v  v  v v  v   v v v v 
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Note 2: The Company's accountant independence assessment items are summarized as follows: 

Assessment Item 
Assessment 

Result 

Whether it meets 
the required 

independence 

A: "Professional Ethics Bulletin" No. 10, evaluation items that affect the independence of accountants：   

1. According to Article 8 of the Bulletin on the Code of Professional Ethics for Accountants of the Republic of China, No. 10, 
whether the independence of the evaluated object is affected by "self-interest" 

No Yes 

2. According to Article 9 of the Bulletin on the Code of Professional Ethics for Accountants of the Republic of China, No. 10, 
whether the independence of the evaluated object is affected by the "self-assessment"  

No Yes 

3. According to Article 10 of the Bulletin on the Code of Professional Ethics for Accountants of the Republic of China, No. 
10, whether the independence of the evaluated object is affected by the "defense"  

No Yes 

4. According to Article 11 of No. 10 of the Bulletin on the Code of Professional Ethics for Accountants of the Republic of 
China, whether the independence of the evaluated object is affected by "familiarity"  

No Yes 

5. According to Article 12 of the Bulletin on the Code of Professional Ethics for Accountants of the Republic of China, No. 
10, whether the independence of the evaluated object is affected by "coercion"  

No Yes 

B. Article 47 of the "Accountant Law", shall not undertake the evaluation items of the financial report sign-off work:   

1. Whether the evaluated object is employed by the Company as a regular job, receives a fixed salary, or serves as a director 
or supervisor.  

No Yes 

2. Whether the subject has been a director, supervisor, manager of the Company or an employee who has a significant 
influence on the Company, and has left the Company for less than two years.  

No Yes 

3. Whether the assessed object has a spouse, direct blood relative, direct in-law or second relative with the person in charge 
or manager of the Company. 

No Yes 

4. Whether the subject himself or his spouse or minor children has any relationship with the Company to invest or share 
financial interests.  

No Yes 

5. Whether the subject himself or his spouse or minor children has a loan with the Company.  No Yes 

6. Whether the subject of the evaluation is the Company performing management consulting or other non-visa business, and 
it is sufficient to affect independence.  

No Yes 

7. Whether the subject under evaluation has any circumstance that does not comply with the business event competent 
authority's rotation of accountants, handling of accounting affairs on behalf of others, or other circumstances that may 
affect independence. 

No Yes 
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   (IV) If the Company has set up a Remuneration Committee, it shall disclose its constitution, duties 

and operations. 

1.  Information on the members of the Remuneration Committee 

         Criteria 

 

 

Name  

(Identity) 

(Note 1) 

Professional qualification and experience (Note 2) Status of Independence (Note 3) 

Number of 

public 

companies  

that the 

Independent 

Director also 

holds the 

position in the 

remuneration 

committee 

LIN, SHANG-AN 

(Convener, 

Independent 

Director) 

Researcher of NCSIST (1987-1996) 

Team leader of Aerospace Industrial Development 

Corporation (1996-2006) 

President of SHEH KAI PRECISION CO., LTD. 

(2007-2022; He returned to his post as general 

manager in September 2025.) 

Counsel of SHEH KAI PRECISION CO., LTD.  

(2022 to September 2025) 

None of any incidents as stated in 

subparagraphs 1 to 9 of paragraph 1 

of Article 3 of the “Regulations 

Governing Appointment of 

Independent Directors and 

Compliance Matters for Public 

Companies”. 

0 

CHANG, 

CHIH-MING 

(Independent 

Director) 

Legal Counsel of LUNG SOON FISHERY CO., 

LTD. (2011 to present) 

Legal Counsel of King's Town Construction Co., 

LTD. (2014 to April 30, 2025) 

Legal Counsel of WahLee Industrial Corp. (2019 to 

present) 

Legal Counsel of CHIMEI MUSEUM(2024.01 to 

present) 

ENLI TECHNOLOGY CO., LTD. (2025.03 to 

present) 

None of any incidents as stated in 

subparagraphs 1 to 9 of paragraph 1 

of Article 3 of the “Regulations 

Governing Appointment of 

Independent Directors and 

Compliance Matters for Public 

Companies”. 

0 

YEH, FANG-TE 

(Independent 

Director) 

Senior Associate Manager of Nan Shan Life 

Insurance Company (1982-2002) 

Senior Vice President of AEGON-CNOOC Life 

Insurance Co., Ltd. (China) (2002-2003) 

Consultant of Siegfried Capital Management LTD. 

(2009-2011) 

Principal of Jianghong International Investment 

Consultant Co., Ltd. (2012 to present) 

Investment Consultant of Huizhi Holding Group 

Co., Ltd. (2023  to present) 

None of any incidents as stated in 

subparagraphs 1 to 9 of paragraph 1 

of Article 3 of the “Regulations 

Governing Appointment of 

Independent Directors and 

Compliance Matters for Public 

Companies”. 

0 

Note 1: Please specify the relevant years of experience, professional qualifications and experience, and independence of 

each salary and compensation committee member in the table. For identity, please identify whether the person is an 

independent director, or other (please add a note if a convener). 

Note 2: Professional qualifications and experience: Specify the professional qualifications and experience of individual 

members of the remuneration committee. 

Note 3: Independence: Specify whether the members of the Remuneration Committee are independent, including but not 

limited to whether the members, their spouses, or relatives within the second degree of kinship are the directors, 

supervisors or employees of the Company or its affiliated companies; the number and percentage of the shares of 

the Company held by the members, their spouses, relatives within the second degree of kinship (or held in the name 

of another person); whether they are the directors, supervisors or employees of a company which has a specific 

relationship with the Company (please refer to the provisions in the subparagraphs 5 to 8 of paragraph 1 of Article 6 

of the Regulations Governing the Appointment and Exercise of Powers by the Remuneration Committee of a 

Company Whose Stock is Listed on the Taiwan Stock Exchange or the Taipei Exchange); the amount of 

remuneration received for providing business, legal, financial, accounting and other services to the Company or its 

affiliates in the past 2 years. 

Note4: For disclosure methods, please refer to the best practice reference examples on the Taiwan Stock Exchange 

Corporate Governance Center website. 

 

 



 - 47 - 

2. Operations of the Remuneration Committee: 

(1) the Company's Remuneration Committee comprises 3 members.  

(2) Duration of the current term of service: From June 14, 2023 to June 13, 2026, a total of 

4 Remuneration Committee meetings (A) were held in the most recent fiscal year, 

members qualifications and attendance as follow:  

    

Title Name 

Actual no. of 

meetings 

attended 

(B) 

Attendance by 

proxy 

Actual attendance 

rate (%) 

(B/ A) (Note) 

Remark 

Convener 
LIN, 

SHANG-AN 
3 1 75 

On June 14, 2023, 

re-elected by the Board of 

Directors. 

Committee 

member 

CHANG, 

CHIH-MING 
3 1 75 

On June 14, 2023, 

re-elected by the Board of 

Directors. 

Committee 

member 

YEH, 

FANG-TE 
4 0 100 

On June 14, 2023, 

re-elected by the Board of 

Directors. 

Other mandatory items: 

1.  If the Board of Directors does not adopt or amend the recommendations made by the Remuneration Committee, 

the date and session of the Board of Directors' meeting, resolutions, voting results and handling of opinions 

from the Remuneration Committee by the Company shall be disclosed (if the remuneration approved by the 

Board of Directors is better than that recommended by the Remuneration Committee, the discrepancies and 

related reasons shall be stated): None. 

2.  If members of the Remuneration Committee have any dissenting opinion or qualified opinion on the resolutions 

of the Remuneration Committee, where such opinions are documented or issued through written statements, the 

date and session of the meeting of the Remuneration Committee, resolutions, all the members' opinions and 

handling of these opinions shall be stated: None. 

3.  The annual report reveals the Remuneration Committee’s agenda and resolution the Company’s decisions on 

committee members’ recommendations: 

Compensation 

committee 

Date and 

Session 

Proposal Voting results Handling of the 

opinions of the 

Company's 

Remuneration 

Committee 

2025.03.05 

The 5th session 

of the 5th 

Board 

1. Proposal for appropriation of directors' 

and employees' remuneration for 

2024. 

All members 

present passed the 

motion without 

objection. 

All members 

present passed the 

motion without 

objection. 

2025.05.08 

The 6th session 

of the 5th 

Board 

1. Approved of the distribution of the 

directors' and employees' 2024 

compensation. 

All members 

present passed the 

motion without 

objection. 

All members 

present passed the 

motion without 

objection. 

2025.08.07 

The 7th session 

of the 5th 

Board 

1. The company's managers subscribed 

to the 2025 restricted employee rights 

new share capital increase plan. 

All members 

present passed the 

motion without 

objection. 

All members 

present passed the 

motion without 

objection. 

2025.12.26 

The 8th session 

of the 5th 

Board 

1.Proposal of the Company's 2025 

Managerial Officers Annual Bonus. 

All members 

present passed the 

motion without 

objection. 

All members 

present passed the 

motion without 

objection. 
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4.  The main functions and powers of the Remuneration Committee of the Company are listed as follows: 

(1) Regularly review the "Organizational Regulations of the Remuneration Committee" and propose 

amendments. 

(2) Formulating and regular review of the Company’s directors and managers’ annual and long-term 

performance targets and remuneration policies, systems, standards and structures. 

(3) Regularly evaluate the achievement of the performance goals of the directors and managers of the Company, 

and determine the content and amount of their individual salaries. 

Note 1: Where a member of the Remuneration Committee resigns before the end of the fiscal year, the "Remark" 

column shall be filled with the member's resignation date, whereas his/her percentage of attendance in person 

(%) shall be calculated based on the number of meetings held by the Remuneration Committee and the actual 

number of meetings attended during his/her term of office. 

Note 2: If Remuneration Committee are re-elected before the end of the year, new and former Remuneration Committee 

shall be listed accordingly and the "Remark" column shall indicate whether the status of a member is “Former”, 

“New” or “Re-elected” and the date of re-election. Percentage of attendance in person (%) shall be calculated 

based on the number of meetings held by the Remuneration Committee and the actual number of meetings 

attended during his/her term of office. 



 - 49 - 

(V)  The implementation of the promotion of sustainable development and the differences and reasons from the code of practice for sustainable 

development of TWSE/TPEx companies: 

Current projects Implementation Status (Note 1) TAIEX/OTC listed 

company 

Discrepancies 

between its 

implementation and 

the Corporate 

Sustainable 

Development Best 

Practice Principles, 

and reasons for such 

discrepancies 

Yes No Summary and Explanation 

I. Has the Company established a governance 

structure for promoting sustainable 

development and a specific (or ad hoc) unit 

to promote for sustainability, and have the 

management authorized by the Board of 

Directors to handle matters and report the 

processing results to the Board of 

Directors? 

Ｖ  1.The Company has established an ESG project organization to 

promote sustainable development, which is responsible for the 

promotion and coordinating units. The President is the general 

convener, and promotion groups are formed according to relevant 

issues. Each group consists of the group leader and several 

members to jointly promote sustainable development. 

2. The following is a summary of reports and proposals presented at 

the Board of Directors' meetings in 2025. 
Date Agenda Item Board’s Resolution 

2025.05.08 Report:  

1. Schedule for the 2024 Greenhouse 

Gas Inventory and Verification and 

the Preparation of the 2024 

Sustainability Report. 

Report:  

All directors expressed their 

agreement with the 

implementation schedule 

and method, and requested 

that the plan be 

implemented accordingly. 

Consistent with the 

best practice. 
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2025.08.07 Proposal:  

1. The Company's 2024 Sustainable 

Development Report.In accordance 

with the "Sustainability Development 

Roadmap for TWSE/TPEx-Listed 

Companies" announced by the 

Financial Supervisory Commission 

(FSC), the Company is promoting 

sustainability through the 

development of a customized 

roadmap tailored for MILDEX 

OPTICAL INC. 

Proposal: 

After review by the board of 

directors, the chairman 

consulted all the directors 

present. With no objection 

from the six directors 

present, the proposal was 

passed as is.schedule. 

 

 

II.  The Company assessed the environmental, 

social, and corporate governance risks 

related to its operations based on the 

principle of materiality and established 

related risk management policies or 

strategies? (Note 2)  

Ｖ  1.The Company's risk management is based on the management 

processes of risk identification, risk assessment, risk measurement, 

risk monitoring and communication to clearly grasp the scope of 

operational risks and implement appropriate measures so that 

limited resources can be efficiently allocated to relevant operational 

risk management. The company has established a reporting 

mechanism for operational risk indicators and operational risk 

events, which collects various business information, conducts 

independent analysis of various results and trends, and regularly 

reports the operational risk monitoring status to senior managers, so 

as to take appropriate measures for possible risk sources and major 

risks management category. 

2. In the fourth quarter of each year, the general manager's office 

regularly conducts risk assessment meetings with various 

departments on environmental, social and corporate governance 

issues related to the company's operations. The discussion unit 

summarizes the meeting records and regularly tracks the 

improvement results. 

3. Based on the assessed risks, formulate relevant risk management 

policies or strategies as follows: 

 

Major Issues 

Risk 

Assessment 

Project 

Illustrate 

Consistent with the 

best practice. 
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Environment 
Environmental 

Protection 

In addition to abiding by international 

environmental protection standards and 

developing RoHS-compliant products, the 

company continues to maintain system 

certifications such as ISO 14001:2015 

environmental management system 

certification. The scope of certification covers 

all products of the company, and complies 

with relevant environmental protection laws 

and regulations, and implements pollution 

prevention and control work. To ensure that 

enterprises are moving in the direction of 

environmental friendliness. 

Social 

Occupational 

Safety 

Regular fire drills and industrial safety 

education and training are held every year to 

cultivate employees' capabilities in 

emergency response and self-safety 

management. 

Human Rights 

In addition to complying with relevant labor 

laws and regulations, the company also 

formulates work rules and related 

management regulations, and also "supports 

the RBA Responsible Business Alliance Code 

of Conduct" and "SA 8000 Social 

Responsibility Standards" and other 

internationally recognized standards for 

human rights protection and fundamentals. 

Principles, and strive to integrate the 

principles and spirit of human rights into 

corporate values and culture, as the 

company's commitment to human rights 

protection. 

Corporate 

Governance 

Socioeconomi

c and Legal 

Compliance 

Through the establishment of a governance 

organization and the implementation of an 

internal control mechanism, it is ensured that 

all personnel and operations of the company 

truly comply with relevant laws and 

regulations. 
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Strengthen the 

functions of 

directors 

Insure directors' liability insurance for 

directors to protect them from lawsuits or 

claims. 
 

III. Environmental Issues 

(I) Has the Company referred to the nature of 

its industry to establish a suitable 

environmental management system 

(EMS)? 

 

Ｖ 

  

(I)With the management philosophy of "Mutual Benefit", 

"Concentrated" and "Sustainability", we have started to 

introduce environment-friendly elements in the design and 

development stage of our products, and continue to move 

towards green production in our production, and have obtained 

the following certifications: 

In 2011, the Company passed the SGS external certification and 

obtained the ISO 14001:2004 environmental management 

system certification, and in 2017, we completed the revision to 

ISO 14001:2015 environmental management system certification 

(validity period August 2023-August 2026), which covers all of 

our products. 

Consistent with the 

best practice. 

 

(II) Is the Company committed to improving 

energy efficiency and using recycled 

materials with low impact on the 

environment? 

Ｖ  (II) The Company complies with domestic environmental protection 

regulations and responds to international green product 

activities. At present, the Company avoids the use of materials 

containing toxic chemicals and prioritizes recycled or reusable 

materials for packaging materials in order to reduce the burden 

on the environment. 

For example, we have redesigned our product packaging and 

plastic materials to improve the usability and recyclability of 

the inner packaging materials, and to reduce the size of the 

shipping materials. 

Consistent with the 

best practice. 
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(III) Has the Company assessed the current and 

future potential risks and opportunities of 

climate change for the Company, and 

taken relevant countermeasures? 

Ｖ  (III)The Company evaluated the likelihood and impact of 

climate-related risks and opportunities by its internal 

departments and identified the following risk issues and 

opportunities: 

Possible Risks 

Field Risk Response 

Environment

al Act 

Waste disposal 

becomes 

increasingly 

difficult. 

To promote separation and waste reduction at 

the source, and material or package recycling. 

Environmental friendly production materials 

are required such as RoHS. 

Global 

warming 

Air 

conditioning 

load increases 

and 

and power is 

in short 

supply. 

To implement energy-saving and 

carbon-reduction measures, and properly 

adjust off-peak electricity consumption. 

To give priority to the energy-saving 

equipment. 

To grow plants cut to increase the greening 

and reduce the heat island effect. 

To regularly inspect greenhouse gas emission 

in order to grasp the source of bulk emissions 

and develop emission reduction measures. 

Extreme 

climate 

Factory 

damage caused 

by flooding 

following 

strong winds 

or heavy rain 

increases 

costs. 

To pay attention to the weather news and take 

precautions in case of a strong typhoon or 

heavy rain. 

To make an energy saving plan. 

To participate in low-carbon advocacy 

organizations and seminars, and provide 

advice on green or renewable energy. 

Possible opportunities 
Related 

opportunities 

Response 

Consistent with the 

best practice. 
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Increase in 

product 

demand 

 

To continue to develop new technologies, key materials 

and design structures, and increase special applications to 

enhance and strengthen non-consumer products with high 

technology thresholds such as military, industrial, and 

medical applications, as well as develop optical 

lamination and backlight brightening and mechanism 

designs outside of touch panel products to diversify 

product structures and provide customers with complete 

integrated service solutions. 

Market 

competitiveness 

The Company is committed to green production and to 

meet the requirements of the green supply chain in order 

to enhance the competitiveness and viability of the 

Company. 

Good will To promote green energy, waste reduction, resource 

recycling and reuse, and fulfill corporate social 

responsibility. 
 

(IV) Has the Company the calculated the 

greenhouse gas emissions, water 

consumption, and total weight of waste 

over the past two years and established 

the policies with regard to greenhouse gas 

reductions, water consumption, and waste 

management? 

Ｖ  (IV)  Below is a summary of greenhouse gas emissions, water 

consumption and waste data for the past two years. 

1. Greenhouse Gas and Water Resource Management: 

(1)Greenhouse Gas Emissions and Water Consumption 

A.In 2025, the Company’s Luzhu Dist. conducted a greenhouse 

gas (GHG) emissions inventory for the 2024, covering 

Scope 1 to Scope 3 emissions, in accordance with the ISO 

14064-1:2018 standard.  

   Details of the GHG inventories and assurance results for the 

past two years can be found on page 68 of the Annual 

Report. 

B.The Company's greenhouse gas emission sources are mainly 

gas emissions from electricity and water use. Based on the 

emission coefficients provided by Taipower and Taiwater 

and the total usage of the company, the annual emissions 

are calculated as follows: 
Emission 

Sources 
 

Year 

Water Electricity Emission 

Volume 
Grand total 

(Ton) 

Emission 

Density 
(tons/per 

product) 

Water 
consumption 

(m3) 

Emission 
volume 

(Ton) 

Electricity 
Consumption 

(Degrees) 

Emission 
volume 

(Ton) 

Consistent with the 

best practice. 
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2024 36.983 8.6172 10,407,401 4,933.1082 4,941.725 0.016 

2025 39.052 9.0993 9,725,735 4,609.9986 4,619.098 0.013 

 (2) Policies and outcomes to reduce greenhouse gas emissions and 

water consumption. 

A.In addition to continuously improving energy efficiency, the 

Company also plans to diversify its energy usage and 

actively installs renewable energy systems within its 

facilities. In 2023, the Company installed a solar power 

system (777KW) at its Kaohsiung Southern Taiwan 

Science Park Plant, fully demonstrating its strong 

commitment to green energy. In addition to supporting 

clean energy, the Company also spares no effort in 

reducing carbon emissions. After the installation, the 

estimated carbon emission reduction is as follows: 
Carbon 

Reduction 

Source 

 

Year 

Solar Energy 

Renewable 

Energy 

Generation 

(kWh) 

Avoided 

Emissions 

(metric tons) 

2024 931,935 441.7372 

2025 905,882 429.3881 

B.In accordance with the requirement of the Bureau of 

Energy to reduce electricity consumption by 1% annually, 

the Company exceeded the target in 2025 by achieving a 

6.55% reduction in electricity usage. 

C.In 2025, members of the Sustainability Development Task 

Force participated in five energy-saving technology 

seminars organized by the Energy Administration. In 

addition, an energy management bulletin board was set up 

to enhance employee awareness of in-plant energy 

policies. 

D. A budget was allocated for energy-saving equipment, and 

in 2024, the Company purchased a 100HP variable-speed 
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air compressor to replace an outdated 75HP fixed-speed 

unit that had been in use for 14 years. 

E. We participated in a client's "large-scale supporting 

small-scale" project and set up a smart energy management 

system in 2025 to promote energy-saving measures. 

G.In 2025, the plant achieved water recycling of 38,500 

kiloliters, with a water recycling rate of 66.8%. 

In addition to the above initiatives, further details on the 

Company’s greenhouse gas and water resource management 

policies and performance can be found in the Sustainability 

Report. 

2. Waste Management: 

(1) The total amount of waste disposed of and recycled by 

manufacturers in recent years is as follows: 

Year 

Hazardous industrial waste (tons) General industrial waste (tons) 
Total 

(tons) 
Incineration 

Recycling 

and Reuse 
Total Incineration 

Recycling 

and Reuse 
Total 

2024 9.16 0.64 9.80 151.55 73.43 224.98 234.78 

2025 8.73 0.56 9.29 144.71 88.06 232.77 242.06 

(2) Our company reduces raw material consumption and 

strengthens resource recycling and sorting by improving 

process design and technology, and promoting material reuse, 

thereby reducing pollution emissions at the source. Our main 

waste output consists of production scraps, which are 

primarily handled by outsourcing to qualified waste disposal 

companies for removal, treatment, and recycling. 

In 2025, hazardous industrial waste output decreased by 0.51 

tons (-5.20%) compared to the previous year; while general 

industrial waste output from incineration decreased by 6.84 

tons (-4.51%) compared to the previous year; and recycled 

output increased by 14.63 tons, mainly composed of waste 

glass and waste wood. 
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The Company aims to reduce carbon emissions by 1% per year and 

at least 5% in 5 years, and the promotion measures are as follows: 
Items for 

Reduction 
Measures 

Greenhouse 

Gas 

Reduction 

1. To reduce paper usage by promoting paperless policy 

and reusing recycled paper. 

2. To purchase green and environmental-friendly raw 

materials and equipment, and comply with RoHS 

regulations. 

3. The staff restaurant uses environmentally friendly 

tableware. 

4. To set 1 day of vegetable day per month and provide 

vegetable meal for employees. 

5. To replace the old equipment with new ones to improve 

the work efficiency and meet the environmental 

protection requirements 

6. To adopt the best production method to reduce 

greenhouse gas emissions. 

7. Promote energy conservation and carbon reduction. 

Reduction in 

water 

consumption 

1. To put up water-saving slogans so that everyone can 

develop the habit of turning off water at any time. 

2. To regularly calibrate the faucet source switch to save 

the appropriate amount of water. 

3. To use a water-saving device used in the sink to avoid 

wasting a large amount of water. 

4. To strengthen the recycling water system and the reuse 

of of recycled water. 

Wastes 

Management 

1. To continuously promote waste separation and reduction 

at sources, and reduce wastes through process 

technology improvement, raw material reduction and 

Recycling of packaging materials at the factory and at 

the source. 

2. To implement the resource recovery mechanism for 

wastes in the factory according to the law. 

3. To implement the recovery and soring mechanism for 

waste batteries, toner cartridges, PET bottles and paper, 

etc. 
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IV. Social Issues 

(I) Has the Company referred to relevant 

laws and international human rights 

instruments to stipulate relevant 

management policies and procedures? 

Ｖ   

(I)In addition to complying with relevant labor laws and 

regulations, the Company has established work rules and related 

management regulations, and also "supports the spirit and basic 

principles of human rights protection as disclosed in the RBA 

Code of Conduct, SA 8000 Social Responsibility Standards, and 

other internationally recognized standards, and is committed to 

integrating the principles and spirit of human rights into its 

corporate values and culture. The Company plans to approve its 

Human Rights Management Policy in 2025 as part of its 

commitment to human rights protection. 

Measures to protect human rights are as follows: 
Topics Measures 

Occupational 

Safety 

Management 

1. To regularly monitor the workplace environment and 

maintain facilities and equipment to ensure workplace 

safety. 

2. To regularly inspect and replace drinking water, 

lighting and fire-fighting equipment in the workplace. 

3. To regularly implement labor safety and health 

education and training for in-service employees to 

improve their safety awareness. 

Maternity 

Protection 

1.To comply with the labor law and the act of gender 

equality. 

2. To set up a breastfeeding room to take care of the 

needs of maternal colleagues. 

Prohibition of 

Child Labor 

1. To forbid employing juvenile workers regulated by 

laws and regulations. 

2. In recruitment and appointment process, the Company 

shall require the candidates to fill out a basic 

information form with the date of birth and to present 

their ID documents to the human resources department 

for verification when they report for work, in order to 

ensure the correctness of the information. 

Consistent with the 

best practice. 
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Employee 

Health 

Management 

1. To regularly organize the employee health checkup. 

2. To make appointment with medical staffs to provide 

regular health consultation services to our employees 

in the Company. 

3. To hold the health education lectures from time to time 

to teach employees how to promote physical and 

mental health. 

4. To establish various clubs to encourage leisure 

activities for employees and promote stress relief and 

exercise. 

Prohibition of 

Forced 

Labor 

1.To comply with the current labor laws and regulations, 

and clearly set out work rules and related management 

regulations. 

2.To record the attendance time and overtime work of 

employees, to remind employees and their immediate 

supervisors of the overtime work status and legal 

requirements on a regular basis, and to pay overtime in 

accordance with the law. 

3.To timely adjust the workload of employees and help to 

improve efficiency and reduce overtime work. 

Elimination of 

Discrimination 

And Sexual 

Harassment: 

1. To provide an equal and safe workplace environment 

by specifying sexual harassment prevention and 

complaint handling methods in the work rules, 

prohibiting discrimination and sexual harassment. 

Carry out information publicity on the newcomer 

training and the company's internal announcement 

website. 

2. To organize sexual harassment prevention and 

promotion courses from time to time to strengthen 

employees' awareness of gender equality. 

3. To provide complaint channels and set up a suggestion 

box, so that employees can express their ideas and 

opinions in a timely manner, and special personnel will 

handle related cases. 
 

(II) Has the Company established and offered 

proper employee benefits (including 

compensation, leave, and other benefits) 

Ｖ  (II) 

1. The company is committed to establishing workplace equality 

and diversity. We won the "Excellent Manufacturer Award for 

Gender Equality Selection" for the Science Park section! The 

Consistent with the 

best practice. 
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and reflected the business performance or 

results in employee compensation 

appropriately? 

Company has a well-developed system, a robust vacation and 

insurance system, and offers a wide range of benefits. The 

percentage of female employees reached 57.9% by the end of 

2025. 

2. Adhere to the concept of profit sharing with employees, design 

various benefits and a sound salary system to achieve the goal of 

motivating outstanding talents. The Company designs various 

bonuses and year-end bonus payment systems based on 

operational performance, and makes annual overall salary 

adjustments to maintain the competitiveness of salaries in the 

market. 

(III) Has the Company provided employees 

with safe and healthy work environments 

as well as regular classes on health and 

safety? 

Ｖ  (III) 

1.  The Ccompany attaches great importance to the safety and 

health of its employees and has signed a contract with Chi Mei 

Medical Center to have its professional occupational medicine 

doctors come to the company every month to provide employee 

health consultation, as well as to provide employee health 

maintenance services and advocacy. In addition, the company 

regularly reviews the safety of the work environment and 

implement employee health checks, and from time to time, 

through publicity and the intranet, we will send safety and 

health-related precautions and health management knowledge to 

employees. 

2.  In 2011, the Company passed the SGS external certification and 

obtained the OHSAS 18001:2007 Occupational Safety and 

Health Management System certification, and in 2020, we 

completed the revision to ISO 45001:2018 Environmental 

Management System certification (validity period August 

2023-August 2026), which covers all of our products. 

Consistent with the 

best practice. 
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(IV) Has the Company established effective 

career competence training plan for its 

employees? 

Ｖ  (IV) The Company encourages its employees to further their 

studies, aiming to train outstanding talents and establish a 

comprehensive education and training system. Each year, we 

announce the education and training plan, and after careful 

selection and evaluation of trainees and instructors, we arrange 

internal and external training courses such as newcomer training, 

professional skills training, supervisory function training and core 

function training! The Company has been certified by the Ministry 

of Labor, having obtained the I-CAP Competency Benchmark 

Certification  and the Silver Award of the TTQS Talent 

Quality-management System. 

Consistent with the 

best practice. 

 

(V) Does the Company comply with relevant 

laws and international standards, and 

formulate relevant consumer or 

customer rights protection policies and 

grievance procedures for issues such as 

customer health and safety, customer 

privacy, marketing and labeling of 

products and services? 

Ｖ  (V) Our products are touch panels and other related products, and 

the product testing is performed in accordance with national or 

international standards or in accordance with customer 

requirements in order to protect the rights of consumers. If you 

have any questions about our products, please contact us by phone 

or e-mail. The company will assign a person to understand and 

coordinate the matter and handle it properly. 

Consistent with the 

best practice. 

 

(VI) Has the Company established the supplier 

management policies requesting 

suppliers to comply with laws and 

regulations related to environmental 

protection, occupational safety and 

health or labor rights and supervised 

their compliance? 

Ｖ  (VI) The Company has established the "Supplier Evaluation 

Management Procedures" and requires its suppliers to sign the 

"Guidelines for the Implementation of the Supplier Environmental 

and Social Responsibility Management System" and the "Supplier 

Integrity and Anti-Bribery Pledge" to require and instruct its 

suppliers to make joint efforts with the Company to promote 

corporate social responsibility on issues such as environmental 

protection, occupational safety and health, labor and human rights, 

Consistent with the 

best practice. 

 



 - 62 - 

and honest management. The evaluation staff will evaluate the 

supplier's quality control system, technical standards, 

manufacturing capabilities, machinery and equipment and 

management, or re-evaluate the supplier who has passed the 

evaluation due to continuous quality problems or process changes, 

and fill in the evaluation results in the "Supplier Evaluation Report 

Form", single department and overall evaluation must reach 70 

points and reply within two weeks to improve the report; those who 

do not reach 70 points need to be improved further, and the 

Company will re-evaluate the supplier as necessary. If the supplier 

violates its corporate social responsibility or has significant impact 

on the environment and society, the relationship between the two 

parties will be terminated. In addition, if a complaint is received, it 

will be investigated and handled by keeping the complainant secret. 

V. Did the Company, following 

internationally recognized guidelines, 

prepare and publish reports such as its 

Sustainability report to disclose 

non-financial information of the 

Company? Has the Company received 

assurance or certification of the aforesaid 

reports from a third party accreditation 

institution? 

 Ｖ Although the Company received assurance or certification of the 

aforesaid reports from a third party accreditation institution, 

it has implemented sustainable development, consider the interests 

of stakeholders, treat customers in a fair and reasonable manner, 

and require suppliers to comply with the norms of social and 

environmental responsibility agreements. 

The Company will 

prepare reports 

disclosing 

non-financial 

information of the 

Company, such as 

perpetual reports, 

taking into account 

actual needs and 

obtain confirmation 

or assurance from 

third-party verifiers. 

VI. Where the Company has stipulated its own Best Practices on CSR according to the Sustainability Best Practice Principles for TWSE/TPEx Listed 

Companies, please describe any gaps between the prescribed best practices and actual activities taken by the Company: 
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Although the Company has not yet established a "Code of Practice for Sustainable Development", the Company has planned and implemented 

relevant operations in accordance with the Code in practice. 

VII. Any important information useful for understanding the state of Sustainability operations:None.  

Note 1: If "Yes" is checked in the execution situation. Please specify in detail the important policies, strategies, measures and implementations adopted; If you tick "No" for the 

implementation, please explain the difference and reasons in the column "Differences and Reasons from the Code of Practice for Sustainable Development of Listed OTC 

Companies”. And explain the plans to adopt relevant policies, strategies and measures in the future. However, regarding the promotion of projects 1 and 2, TWSE/TPEx 

Listed Companies should specify the governance and supervisory framework for sustainable development, including but not limited to management policies, strategy and 

goal formulation, and review measures. Also describe the Company’s risk assessment policies or strategies on environmental, social, and corporate governance issues related 

to corporate operation and their evaluation. 

Note 2: The principle of materiality refers to environmental, social and corporate governance issues that have significant impacts on the Company's investors and other stakeholders. 

Note 3: For disclosure methods, please refer to the Best Practice Reference Examples section on the website of the Corporate Governance Center of the Taiwan Stock Exchange. 

 

 

 (VI) Climate-related information for listed/OTC companies: 

1.Implementation of climate-related information 

Item Implementation status 
I.Describe in detail of the board and 

management oversight and governance 

of climate-related risks and 

opportunities. 

MILDEX OPTICAL INC. has established a "Sustainable Development Promotion Team" to regularly discuss the 

potential impacts of various climate change issues on the Company's internal and external organizations, including 

identifying and assessing climate change risks and responding to climate impacts. In this light, meetings are held to 

analyze climate-related risks and opportunities and to propose corresponding measures to adjust climate financial 

risks and deliver on the possible harm caused by risks in "energy," "environment," "supplier," and "other aspects." 

Each implementation unit shall implement and promote said measures in a timely manner. Starting from the 4th 

quarter of 2023, the team will report to the Board of Directors on greenhouse gas inventory, verification schedule 

and sustainable business execution results every quarter. After reviewing the content and direction, the Board of 

Directors will provide suggestions as necessary and supervise the operating team to make timely adjustments. Two 

reports were made to the Board of Directors in 2025. 

The Company continues to improve its ability to respond to climate change, deeply integrating "climate risk issues" 

into the corporate culture from top to bottom and strengthening corporate resilience. In particular, in order to enable 

the management and each employee to further understand TCFD (Task Force on Climate-related Financial 

Disclosures) information, a number of training courses on TCFD topics are held to cultivate the climate risk 

awareness of corporate members. In 2025, the Company’s directors and managers will complete seven TCFD 

training courses, totaling 24 hours. 
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II . Describe in detail how the identified 

climate risks and opportunities will 

affect the company's business, strategy, 

and finances (short-term, medium-term, 

long-term). 

(1) In the short term (0–3 years), enterprises mainly face two types of risks: transformation and physical risks. 

Regarding transformation, the main risks stem from increased carbon fees, green electricity procurement, and 

verification costs, which drive up operating costs and affect product competitiveness; meanwhile, enterprises need to 

implement energy management, carbon audits, and internal carbon pricing mechanisms, and invest in renewable 

energy. These will lead to increased carbon fees, verification fees, and compliance costs, thereby compressing 

profits. Physical risks refer to production disruptions, delivery delays, and supply chain disruptions caused by 

extreme weather and disasters. Enterprises must strengthen their supply chain layout and disaster prevention 

mechanisms, thus increasing costs related to equipment maintenance, revenue loss, and insurance. 

(2) The medium-term (3–10 years) impact will gradually expand. This transformation risk will require companies to 

adopt low-carbon materials and equipment and adjust product design, including equipment replacement, low-carbon 

R&D, and supply chain restructuring, thus leading to increased capital expenditures and R&D costs. Furthermore, 

the green premium on raw materials will compress gross profit margins. Water scarcity will also limit production 

capacity and affect quality. Companies must invest in water-saving and recycling systems and emergency water 

supply measures, increasing water costs and potentially reducing revenue. At the same time, the development of 

low-carbon technologies remains uncertain. Lagging technology could affect order opportunities and increase R&D 

investment and the risk of failure. 

(3) Long-term (over 10 years) impacts corporate competitiveness and financial structure. Failure to comply with 

low-carbon regulations and market demands may lead to order losses and a decline in market position. While 

developing low-carbon products and strengthening supply chain management are necessary, companies may still 

face risks such as declining revenue, lower profit margins, and increased financing costs. Meanwhile, poor ESG 

performance may also result in exclusion from international supply chains, which not only affects investor 

confidence but also increases capital costs and reduces corporate value. 

III.Describe in detail the financial 

impact of extreme climate events and 

transition actions. 

The key risk factors include: 5 transformation risks and 3 entity risk and 5 key opportunity factors. 

Potential financial impacts on revenue, costs, and capital expenditure have been considered for key climate risks and 

opportunities. 

Extreme weather events primarily cause a direct impact on corporate finances due to operational disruptions, asset 

losses, and increased costs. In the short term, they affect cash flow and revenue, while in the medium to long term, 

they affect asset value and operational stability. 

The transformation initiative will exhibit characteristics of "increased short-term costs and created long-term value," 

as follows: 

• In the short term, it will involve carbon fees, equipment investment, and compliance costs. 

• In the medium term, it will improve the cost structure through energy conservation and technology 

investment. 
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• In the long term, it will impact corporate revenue growth, financing capabilities, and market competitiveness. 

Thus, climate change has already had a structural impact on corporate finances, and companies need to proactively 

transform to reduce risks and create long-term financial benefits. 

In the medium to long term, investing in the development of low-carbon equipment and renewable energy will 

increase future operating costs. 

IV.Describe in detail how climate risk 

identification, assessment, and 

management processes are integrated 

into the risk management system. 

Our company has systematically integrated the identification, assessment, and management processes related to 

climate change risks into our overall risk management system, aiming to effectively incorporate them into the 

company's operations and decision-making structure. 

In terms of governance structure, climate-related issues are coordinated and managed by the "Sustainability 

Promotion Team" under the Board of Directors, with a mechanism for regular reporting to the Board. This ensures 

that climate risks and overall operational risks are simultaneously included in the oversight scope of senior 

decision-makers, thereby strengthening the cohesion of corporate governance. 

In terms of risk management processes, our company follows its existing risk management framework and has 

implemented a standardized climate risk assessment mechanism. Through four main steps: "establishing a risk and 

opportunity list," "collecting and analyzing cross-departmental opinions," "identifying and prioritizing key risk 

factors," and "formulating response strategies", we systematically identify climate-related transitional and physical 

risks. This process is consistent with the Company's existing risk assessment procedures, primarily using risk matrix 

tools for materiality analysis to ensure that climate risks are consistently compared and prioritized with other 

operational, financial, and strategic risks. 

In terms of integrated application, climate risk assessment results have been gradually incorporated into the 

Company's operational management and strategic planning. This primarily includes promoting energy conservation 

and carbon reduction measures, evaluating renewable energy investments, adjusting supply chain management and 

product development directions, and implementing these in daily operational management through 

cross-departmental collaboration mechanisms. The Company also continues to optimize its internal financial data 

collection process. To this end, climate risk assessments are being transformed from qualitative assessments into 

quantitative analyses with financial impacts, thereby strengthening the connection between risk management and 

financial planning. 

In terms of monitoring and continuous improvement mechanisms, the Company’s “Sustainability Promotion Team” 

regularly reviews the implementation and effectiveness of climate risk management and makes rolling adjustments 

based on changes in external regulations and the development trends of international standards (such as IFRS S2). 

This will ensure that the climate risk management system remains highly consistent with the Company’s overall risk 

management framework and enhance its resilience and responsiveness in the face of climate change. 
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V.When using scenario analysis to 

assess resilience to climate change 

risks, the scenarios, parameters, 

assumptions, analysis factors and main 

financial impacts used must be 

explained. 

Our company has adopted a scenario analysis approach within our climate risk management framework to assess 

operational resilience and potential financial impacts under different climate change pathways. This analysis builds 

upon our existing risk identification and assessment processes and progressively strengthens its connection with 

financial planning. 

In terms of scenario setting, our company references the latest international climate scenario development trends and 

plans to adopt different climate pathways, including a "low-carbon transition scenario" (such as limiting global 

warming to between 1.5°C and 2°C) and a "high-emission scenario" (such as warming exceeding 4°C). These 

scenarios also cover the potential impact of transition risks and physical risks. 

In terms of key parameters and assumptions, the scenario analysis will incorporate important variables, including: 

carbon fee price changes, the proportion of renewable energy use, energy cost fluctuations, frequency of extreme 

weather events (such as drought, high temperatures and heavy rainfall), probability of supply chain disruptions and 

market penetration of low-carbon products, and will also make various reasonable assumptions based on industry 

characteristics and operating site conditions. 

In terms of analytical factors, the focus will be on aspects highly relevant to core operations, primarily including 

production cost structure (such as energy and raw material costs), capital expenditures (such as investment in 

low-carbon equipment and process upgrades), revenue fluctuations (such as changes in demand for low-carbon 

products and the risk of order loss), supply chain stability, and operational disruption risks. These will be 

comprehensively assessed using risk matrices and scenario simulation tools. 

In assessing the major financial impacts, the Company is gradually transforming the above analysis results into 

quantitative indicators, especially the increase in carbon cost expenditures, changes in energy and water costs, 

investment needs for low-carbon transition, potential revenue reduction or growth opportunities, and asset 

impairment and operational interruption losses caused by extreme weather. These are planned to be incorporated into 

medium- and long-term financial planning and capital allocation decisions. 

Overall, our scenario analysis is still in a phase of continuous improvement. In the future, as internal data quality 

improves and analytical models mature, we will further enhance the quantification of scenario analysis and its 

application in decision-making, thereby comprehensively improving the Company's risk tolerance and strategic 

resilience in the face of climate change. 

VI.If there is a transformation plan to 

manage climate-related risks, please 

describe the content of the plan and the 

indicators and targets used to identify 

and manage its physical and 

transformation risks. 

Our climate transition plan primarily encompasses energy management, low-carbon product development, renewable 

energy adoption, and an internal carbon pricing mechanism. This is managed and monitored through the 

"Sustainability Promotion Team," gradually integrating climate risks into operational and financial decision-making. 

Simultaneously, we have established indicators for greenhouse gas emissions, energy efficiency, water use, and 

product carbon footprint through standards such as ISO 14064-1 and ISO 50001. We have also set targets for energy 

conservation and carbon reduction, improved water efficiency, and the development of low-carbon products to 
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systematically identify and manage entity risks (such as extreme weather and water scarcity) and transition risks 

(such as carbon fees, regulatory changes, and market demand shifts). Mildex Optical is committed to long-term 

energy conservation and carbon reduction measures, using 2023 as the base year to enhance the Company's climate 

resilience and long-term competitiveness. 

The Company has long continued to promote “energy conservation and carbon reduction” measures. Taking 2023 as 

the base year, it has set medium- and long-term goals: reducing carbon emissions by 30% in 2040 and 100% in 2050. 

VII.When using internal carbon pricing 

as a planning tool, the basis for setting 

the price must be stated. 

Mildex Optical is currently in the simulation and research phase regarding its internal carbon pricing (ICP) 

mechanism. The pricing is primarily based on ISO 14064-1 greenhouse gas inventory data, and also considers future 

carbon fee systems and related regulatory trends. This mechanism converts carbon emissions into internal costs for 

investment decisions and risk assessments, thereby internalizing carbon costs and guiding a low-carbon transition. 
VIII.If climate-related goals are set, 

information such as the activities 

covered, the scope of greenhouse gas 

emissions, the planning period, and 

annual achievement progress must be 

explained. If carbon offsets or 

renewable energy certificates (RECs) 

are used to achieve relevant goals, state 

the source and quantity of carbon 

reduction credits or the number of 

RECs offset. 

Please see the answer to question 6 for details. 

IX.Greenhouse gas inventory and 

confirmation, reduction goals, 

strategies, and specific action plans 

Our company has established a comprehensive greenhouse gas inventory and verification mechanism. This is 

conducted in accordance with the "ISO 14064-1 standard" to complete organizational greenhouse gas inventories, 

and external third-party verification is used to ensure the accuracy and transparency of the data. We have also 

implemented the "ISO 50001 Energy Management System" to effectively monitor energy use and carbon emission 

sources, thus serving as the basis for subsequent reduction management, and regularly reporting inventory results 

and management effectiveness to the Board of Directors. 

Regarding reduction targets, the Company focuses on reducing greenhouse gas emissions and improving energy 

efficiency, and in line with the "net-zero emissions by 2050" trend, continues to promote energy conservation and 

carbon reduction measures. For example, by 2025, the Company achieved electricity savings of 682,000 kWh 

(approximately a carbon reduction of 323.1 tCO2e), and gradually strengthened its carbon reduction performance by 

reducing energy consumption per unit of production capacity and carbon emission intensity. 

In terms of strategy and concrete actions, the Company is promoting a low-carbon transformation across three main 
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areas: energy, processes, and products. This includes continuously optimizing energy efficiency, planning and 

constructing solar power systems to increase the proportion of renewable energy use, planning to implement product 

carbon footprint (ISO 14067) assessments to monitor product lifecycle emissions, and developing low-power and 

low-carbon materials products. Furthermore, the Company has initiated an internal carbon pricing mechanism 

simulation, incorporating carbon costs into investment decisions, and regularly reviews the progress of carbon 

reduction and the implementation of related strategies through the "Sustainability Promotion Team." 

Overall, the Company will utilize institutionalized audit and verification mechanisms, clear reduction targets, and 

diversified action plans to continuously strengthen its greenhouse gas management capabilities, enhance climate 

resilience, and move towards sustainable development goals. 

1-1.Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal Years 

Year 
Operating 

Revenue 
Item Scope 1 Scope 2 Scope 3 Assurance Explanation 

2024 886.72 

Emission volume 

(metric tons CO2e), 
427.5772 4,933.1082 3,360.4751 

External confirmation date: 2025.12.26 

Assurance Scope: No.7, Luke 3rd Rd., Luzhu Dist., Kaohsiung City, 

Taiwan (excluding 1F Room A, 2F Room A, and 5F Room A) 

Assurance Provider: SGS Taiwan Ltd. 

Assurance Standard:ISO 14064-1:2018 — Greenhouse gases — Part 1: 

Specification with guidance at the organization level for quantification 

and reporting of greenhouse gas emissions and removals 

Assurance Statement:For Categories 1 and 2, the data did not exceed 

the materiality threshold and meets the reasonable assurance level as 

recognized by the competent authority. 

Categories 3 to 6 were provided with limited assurance, with no 

reservations noted. 

Intensity 0.48 5.56 3.79 

2025 968.75 

Emission volume 

(metric tons CO2e), 
427.4069 4,609.9986 3,831.7058 

The greenhouse gas (GHG) inventory data for the year 2025 was based 

on an  internally conducted assessment. 

Intensity 0.44 4.76 3.96 

Note 1: Direct emissions (scope 1, i.e., emissions directly from sources owned or controlled by the Company), indirect energy emissions (scope 2, i.e., indirect greenhouse gas 

emissions from electricity, heat, or steam) and other indirect emissions (scope 3, i.e., emissions from company activities that are not indirect energy emissions, but originate 

from sources owned or controlled by other companies). 

Note 2: The data coverage scope for direct emissions and indirect energy emissions shall comply with the schedule prescribed in the order issued under Article 10, paragraph 2 of the 

Regulations. Other indirect emissions information may be voluntarily disclosed. 

Note 3: Greenhouse gas inventory standards: Greenhouse Gas Protocol (GHG Protocol) or ISO 14064-1 issued by the International Organization for Standardization (ISO). 
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Note 4: The intensity of greenhouse gas emissions may be calculated per unit of product/service or revenue, but at least the data calculated in terms of revenue (NT$ 1 million) shall 

be disclosed. 

(Note)Greenhouse Gas (GHG) Emission Intensity = GHG Emissions (tons) / Revenue (NTD 1 million) 

 

1-2.Greenhouse Gas Reduction Targets, Strategy, and Concrete Action Plan: Since the company's paid-in capital is less than NT$5 billion, disclosure is 

required starting from 2027. 

 

(VII )The state of performance of ethical operation and its differences with the Ethical Corporate Management Best Practice Principles for TWSE/TPEx 

Listed Companies and its reasons: 

Assessment Item 

Status of implementation Discrepancies between 

its implementation and 

the Ethical Corporate 

Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and reasons 

for such discrepancies 

Yes No Summary and Explanation 

I. Formulating ethical corporate management 

policies and programs 

(I) Has the Company established the ethical 

corporate management policies approved by 

the Board of Directors and specified in its 

rules and external documents the ethical 

corporate management policies and practices 

and the commitment of the Board of 

Directors and senior management to rigorous 

and thorough implementation of such 

policies? 

 

✓ 

 

 

 

  

 

(I) The Company's "Work Rules" stipulate that there shall be no 

personal fraud or damage to the Company's reputation, and 

offenders shall be dismissed from the Company. The Company 

has established a "Code of Ethical Conduct" and a "Code of 

Integrity" to prevent unethical behavior and conduct that is 

detrimental to the interests of the Company and its 

shareholders by following ethical guidelines when conducting 

business activities for the Company under its authority. 

 

Consistent with the best 

practice. 

 

 

 

(II) Has the Company established a risk 

assessment mechanism against unethical 

conduct, analyze and assess on a regular 

basis business activities within its business 

✓ 

 

 

 (II) The Company's Legal Department regularly conducts 

anti-bribery campaigns for employees to make them fully 

aware of the Company's determination to operate with 

integrity and has established the "Code of Conduct for 

Consistent with the best 

practice. 
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Assessment Item 

Status of implementation Discrepancies between 

its implementation and 

the Ethical Corporate 

Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and reasons 

for such discrepancies 

Yes No Summary and Explanation 

scope which are at a higher risk of being 

involved in unethical conduct, and establish 

prevention programs accordingly, which 

shall at least include the preventive measures 

specified in Paragraph 2, Article 7 of the 

"Ethical Corporate Management Best 

Practice Principles for TWSE/TPEx Listed 

Companies"? 

Integrity" and the "Procedures and Conduct Guidelines for 

Integrity Management" for implementation. 

(III) Has the Company specified in its prevention 

programs the operating procedures, 

guidelines, punishments for violations, and 

a grievance system and implemented them 

and review the prevention programs on a 

regular basis? 

✓ 

 

 (III) All new employees of the Company are required to sign an 

"Integrity Pledge" at the time of employment, stating that they 

shall strictly abide by all the rules and regulations related to 

integrity control management set by the Company, and that 

any violation may result in immediate termination or 

cancellation of any employment contract with the signatory. 

Consistent with the best 

practice. 

 

II. Implementing ethical corporate management 

(I)  Has the Company evaluated ethical 

records of its counterparty? Does the 

contract signed by the Company and its 

trading counterparty clearly provide 

terms on ethical conduct? 

 

✓ 

 

 

 

 

 

 

 

(I)  The Company and its suppliers have signed the "Supplier 

Integrity Anti-Bribery Pledge" to maintain a cooperative 

relationship with each other through clean conduct. 

 

 

Consistent with the best 

practice. 

 

 

(II)  Has the Company set up a dedicated unit 

under the Board of Directors to promote 

ethical corporate management and 

regularly (at least once every year) report 

to the Board of Directors the 

✓ 

 

 

 

 

(II) The Company has a general manager's office as a part-time 

unit. 

 

Consistent with the best 

practice. 
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Assessment Item 

Status of implementation Discrepancies between 

its implementation and 

the Ethical Corporate 

Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and reasons 

for such discrepancies 

Yes No Summary and Explanation 

implementation of the ethical corporate 

management policies and prevention 

programs against unethical conduct? 

(III)  Has the Company established policies to 

prevent conflicts of interest, provided an 

appropriate channel for reporting such 

conflicts and implemented them? 

✓ 

 

 

 

(III) The Company has established "Procedures and Conduct 

Guidelines for Integrity Management" for implementation. 

Consistent with the best 

practice. 

 

(IV)  Has the Company established effective 

accounting systems and internal control 

systems to implement ethical corporate 

management and had its internal audit 

unit, based on the results of assessment of 

the risk of involvement in unethical 

conduct, devise relevant audit plans and 

audit the compliance with the prevention 

programs accordingly or entrusted a CPA 

to conduct the audit? 

✓ 

 

 

 

 

 

 

 

(IV) In order to ensure the implementation of the integrity 

management, the Company has established an effective 

accounting system and internal control system, and the 

internal auditors have regularly reviewed the compliance of 

the former system. 

 

Consistent with the best 

practice. 

 

 

 

(V)  Does the Company regularly hold internal 

and external training related to ethical 

corporate management? 

✓  (V) The Company cooperates with the Group's Legal Department 

to hold regular internal and external education and training on 

integrity management. 

Consistent with the best 

practice. 

 

III. Implementation of the Company’s 

whistleblowing system 

(I)  Has the Company established a specific 

whistleblowing and reward system, set up 

convenient whistleblowing channels and 

 

✓ 

 

 

 

 

 

 

 

 

(I)  In the "Guidelines for Operational Procedures and Behaviors 

of Integrity Management" formulated by the Company, it 

clearly defines the reporting and reward system, reporting 

 

Consistent with the best 

practice. 
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Assessment Item 

Status of implementation Discrepancies between 

its implementation and 

the Ethical Corporate 

Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and reasons 

for such discrepancies 

Yes No Summary and Explanation 

designated appropriate personnel to 

handle investigations against 

wrongdoers? 

channels, and designated personnel for acceptance. All reports 

of dishonest conduct or misconduct shall be handled in 

accordance with these regulations.  

(II)  Has the Company established the standard 

operating procedures for investigating 

reported misconduct, follow-up measures 

to be adopted after the investigation, and 

related confidentiality mechanisms? 

✓ 

 

 (II) In the "Guidelines for Operational Procedures and Behaviors 

of Integrity Management" formulated by the Company, 

follow-up measures to be adopted after the investigation, and 

related confidentiality mechanisms. All reports of dishonest 

conduct or misconduct shall be handled in accordance with 

these regulations. 

Consistent with the best 

practice. 

 

 

(III)  Has the Company set up protection for 

whistleblowers to prevent them from 

being subjected to inappropriate measures 

as a result of reporting such incidents? 

✓  (III) The "Guidelines for Operational Procedures and Behaviors of 

Integrity Management" formulated by the Company clearly 

stipulates measures to protect whistleblowers from being 

improperly dealt with due to whistleblowing. All reports of 

dishonest conduct or misconduct shall be handled in 

accordance with these regulations. 

Consistent with the best 

practice. 

IV. Enhancing information disclosure 

(I)  Has the Company disclosed the contents 

of its best practices for ethical corporate 

management and the effectiveness of 

relevant activities upon its official 

website or Market Observation Post 

System (MOPS)? 

 

✓ 

 

 

 

(I) The Company has disclosed the content and effectiveness of 

its ethical corporate management best practice principles on its 

website and the Market Observation Post System (MOPS) and 

disclosed the Company's performance of integrity 

management and the measures taken in the annual report of 

the shareholders' meeting and the Company's website. 

 

Consistent with the best 

practice. 

 

V. If the Company has formulated its own principles of integrity operation based on "Code of Integrity Practice Rules for TWSE/TPEx Listed 
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Assessment Item 

Status of implementation Discrepancies between 

its implementation and 

the Ethical Corporate 

Management Best 

Practice Principles for 

TWSE/TPEx Listed 

Companies and reasons 

for such discrepancies 

Yes No Summary and Explanation 

corporations", please state the difference between its principles and its operation: No difference. 

VI. Other important information that facilitates the understanding of the implementation of ethical corporate management: (such as review and 

amendment of the Company's Ethical Corporate Management Best Practice Principles) 

(I)  The Company complies with the Company Act, the Securities and Exchange Act, the Business Accounting Act, and other relevant laws and 

regulations required of listed companies in order to operate with integrity. 

(2)  The "Procedures for Election of Directors" established by the Company provides for a system of disqualification of directors' interests. A 

director who has an interest in a motion presented by the Board of Directors that is harmful to his or her own interests or those of the legal 

entity he or she represents may present his or her opinion and answer questions, but may not join in the discussion or vote, and shall recuse 

himself or herself from the discussion or vote, and may not exercise his or her voting rights on behalf of other directors. 

(3)  The Company has established the "Procedures for the Handling of Material Internal Information and Prevention of Insider Trading", which 

stipulates that directors, supervisors, managers and employees shall not disclose material internal information known to them to others, nor 

shall they inquire or collect material internal information of the Company that is not relevant to their personal duties from those who know 

material internal information of the Company, nor shall they disclose to others material internal information of the Company that is not known 

to them in the course of their business. 

Note: No matter whether you tick “Yes” or “No”, the operation status should be stated in the summary description field. 
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(VIII) Other significant information that will provide a better understanding of the state of 

the Company's implementation of corporate governance may also be disclosed: None   
The directors of the Company are required to study further and provide opinions on 

motions when they attend the board meetings 

 

(IX) The section on the state of implementation of the Company's internal control system 

shall furnish the following: 

1. Statement on Internal Control System: detailed in Appendix I. 

2. If a CPA has been hired to carry out a special audit of the internal control system, 

please furnish the CPA audit report: None. 

 

(X)  Material resolutions of a shareholders meeting or a Board Meeting during the most 

recent fiscal year or the current fiscal year up to the date of publication of the annual 

report are as follows: 

1. Board of directors: 

Date Important Resolutions 
Implementation 

Status 

2025.03.05 

1. The Company’s 2024 Business Report as well as 

Parent Company Only and Consolidated Financial 

Statements. 

2. Proposal for the Company’s 2024 Profit Distribution. 

3. Proposal for evaluation of independence of the 

Company's CPAs appointment. 

4. Approval granted for the replacement of the CPA for 

the company, in accordance with the request 

submitted by the accounting firm. 

5. Proposal for approval of the Company's "Evaluation of 

the Effectiveness of Internal Control Systems" and 

"Statement on Internal Control System" for 2024. 

6. Proposal for appropriation of directors' and employees' 

remuneration for 2024. 

7. Application for loan quota (short-term loan). 

8. Proposal for Amendment to the Company’s "Articles 

of Incorporation". 

9. Approved the proposal to define the scope of the 

company's non-executive employees. 

10.The 2025 regular shareholders’ meeting was held. 

Completed. 

2025.05.08 

1.Consolidated financial report for the first quarter of 

2025. 

2.Discussion on the issuance of new shares with 

restricted employee rights. 

3.Payment of directors' and employees' remuneration for 

2024. 

4. Application for a loan facility (short-term loan). 

5.Added grounds for convening the 2025 Annual General 

Meeting of Shareholders. 

Completed. 
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Date Important Resolutions 
Implementation 

Status 

2025.08.07 

1. Consolidated Financial Statements for the Second 

Quarter of 2025 (Republic of China Year 114). 

2. Amendments to Certain Articles of the Company's 

"Regulations Governing the Issuance of New Shares 

with Restricted Employee Rights in 2025". 

3.Establishment of the Base Date and Issuance 

Procedures for the Capital Increase of New Shares 

with Restricted Employee Rights in 2025. 

4. Application for Loan Amount (Short-Term Loan). 

5. Joint Credit Line Application. 

6.Company's 2024 (Republic of China Year 113) 

Sustainable Development Report. 

Completed. 

2025.11.06 

1.Consolidated Financial Statements for the Third 

Quarter of 2025 (Republic of China Year 114). 

2. Independence Assessment Report for the Appointment 

of the Company's Auditor. 

3. Proposed Procedures for the Auditor's Agreement on 

Non-Information Services for Financial Statements 

and a List of Non-Information Services for 2026 

(Republic of China Year 115). 

4. Internal Audit Plan for 2026 (Republic of China Year 

115) for the Company and its Subsidiaries. 

5. Amendments to the Company's Procedures for 

Acquiring or Disposing of Assets, Sales and 

Collection Cycle (Internal Control), Production Cycle 

(Internal Control), Payroll Cycle (Internal Control and 

Internal Audit), Financing Cycle (Internal Control), 

and Management Regulations (Internal Control and 

Internal Audit). 

6. Application for Loan Facility (Short-Term Loan). 

Completed. 

2025.12.26 

1. Company's 2026 Operating Plan. 

2. Company's 2025 Managerial Bonus Plan. 

3. Revision of the Company's Payroll Cycle (Internal 

Control and Internal Audit). 

4. Lifting of the Non-Competition Agreement for 

Company Managers. 

Completed. 

2026.03.09 

1.The Company's 2025 Business Report, Individual 

Financial Report, and Consolidated Financial Report. 

2.The Company's 2025 Profit Distribution Plan. 

3.Approval of the Effectiveness of the Company's 2025 

Internal Control System and the "Declaration of 

Internal Control System". 

4.Proposed Disbursement of 2025 Directors' and 

Employees' Compensation. 

5. Application for Loan Amount (Short-Term Loan). 

6.Proposed Revision of the Scope of Frontline 

Completed. 



 - 76 - 

Date Important Resolutions 
Implementation 

Status 

Employees. 

7. Re-election of Directors. 

8.Lifting of Non-Competition Restrictions on Newly 

Appointed Directors and Their Representatives. 

9.Convening the 2026 Annual General Meeting of 

Shareholders. 

2026.05.07 

1.Consolidated Financial Statements for the First Quarter 

of 2026 (Republic of China Year 115). 

2.Remuneration Payments for Directors and Employees 

for 2025 (Republic of China Year 114). 

3 Application for Loan Amount (Short-Term Loan). 

4.Nomination and Qualification Review of Candidates 

for Directors (Including Independent Directors). 

Completed. 

2. Shareholders' Meeting: 

Date Major resolutions of the Shareholders Meeting 
Implementation 

Status 

2025.06.20 

1.Approval of the Company's 2024 Business Report 

and Financial Statements. 

2.Approval of the Company's 2024 Profit Distribution 

Plan. 

3.Approval of amendments to the Company's Articles 

of Association. 

4.Approval of the issuance of new shares restricting 

employee rights. 

Completed. 

 

(XI)   Where, during the most recent fiscal year or the current fiscal year up to the date of 

publication of the annual report, a director or supervisor has expressed a dissenting 

opinion with respect to a material resolution passed by the Board of Directors, and 

said dissenting opinion has been recorded or prepared as a written declaration, 

disclose the principal content thereof: None. 
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III. Information on CPA Professional Fees 
Information on CPA Professional Fees 

                     Unit: NTD Thousand Dollars   

Name of 

accounting 

firm 

Name of 

certified 

public 

accountant 

Audit period 
Audit 

fee 

Non-audit 

fee 
Total Remarks 

Ernst & Young 

Taiwan 

LI, 

FANG-WEN 
2025.01.01-2025.12.31 

2,980 568 3,548 (Note 2) 
YAO, 

SHIH-CHIEH 
2025.01.01-2025.12.31 

Ernst & Young 

Taiwan 

LI, 

FANG-WEN 
2024.01.01-2024.12.31 

2,980 487 3,467  
CHEN, 

ZHENG-CHU 
2024.01.01-2024.12.31 

Note:  If the Company has replaced the CPAs or accounting firm in the current year, the audit period shall be listed 

separately, and the reason for replacement shall be stated in the Remark column. Non-audit public fees and 

should be annotated to explain its service content 

Note 1:  Those who did not change the accountant or accounting firm. 

Note 2:  Non-audit fee(NTD): The prepayment for photocopying and typing is NT$150,000; the tax visa fee is 

NT$150,000; the new share service fee for limited staff is NT$118,000; and the visa fee for concurrent 

business operators using the direct deduction method is NT$150,000. 

 

(1)  When the Company changes its accounting firm and the audit fees paid for the fiscal 

year in which such change took place are lower than those for the previous fiscal year, 

the amounts of the audit fees reduced and the reasons shall be disclosed: None. 

(2)  When the audit fees paid for the current fiscal year are lower than those for the previous 

fiscal year by 15 percent or more, the reduction in the amount of audit fees, reduction 

percentage, and reason(s) therefor shall be disclosed: None. 
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IV. Information on Replacement of CPA: 

(1)  About Former Accountants 

 

Date of Replacement March 5, 2025 

Reasons for Replacement 

and explanations 

The rotation of the firm's internal work was changed from original CPAs LI, 

FANG-WEN and o CHEN, CHENG-CHU to LI, FANG-WEN and YAO, 

SHIH-CHIEH 

Whether the appointer 

terminates the appointment 

or the certified public 

accountants reject the 

appointment  

Client 

Condition 
CPA Appointer 

Terminate the Appointment Not applicable Not applicable 

Reject (Continue) the 

Appointment 
Not applicable Not applicable 

The audit reports which 

were other than 

"Unqualified Opinion" in 

the recent two years, and 

the reasons 

None 

Different opinions from the 

issuer 

Presence 

  Accounting principles or practices 

  Disclosure of financial statements 

  Scope or procedure of audit 

  Others 

None ✓ 

Description 

Other Matters 

Other Disclosures (Items 

that shall be Disclosed in 

accordance with Item 1-4 

to 1-7 of Paragraph 6, 

Article 10) 

None 

 

(2)  Regarding the successor certified public accountants 

 

Name of the Firm Ernst & Young Taiwan 

Name of certified public accountant LI, FANG-WEN, YAO, SHIH-CHIEH 

Date of Appointment March 5, 2025 

Matters and results of consultation on the 

accounting treatment or accounting principles for 

specific transactions and on the possible issuance 

of financial statements prior to the appointment 

None 

Written opinion of the successor accountant on 

matters on which the predecessor accountant 

disagreed 

None 

 

(3)  CPAs’ reply to Item 1 and Item 2-3, Paragraph 6, Article 10 of this Principle: None. 

 

V. The Chairman, President, Finance or Accounting Manager Who Has Worked in 
the CAP Firm or Affiliates Enterprise in the Most Recent Year, The Name, 
Position, and the Service Period Shall Be Disclosed : None 
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VI. Any transfer of equity interests and/or pledge of or change in equity interests 
(during the most recent fiscal year or during the current fiscal year up to the 
date of publication of the annual report) by a director, supervisor, managerial 
officer, or shareholder with a stake of more than 10 percent during the most 
recent fiscal year or during the current fiscal year up to the date of publication 
of the annual report: 
(1) Share changes by directors, supervisors, managers, and major shareholders 

Unit: shares 

Job title(Note1) Name 

2025 
2026 

As of April 20 

Increase 

(decrease) in 

the number 

of shares 

held 

Increase 

(decrease) 

in the 

number of 

shares 

pledged 

Number of 

Shares Held 

Increase 

(decrease) in 

the number of 

shares held 

Increase 

(decrease) 

in the 

number of 

shares 

pledged 

Corporate director 

(majority shareholder) 

PAN-JIT 

International Inc. 
0 0 0 0 

Corporate Director 

Representative and 

Chairman 

FANG, 

MIN-TSUNG 
0 0 0 0 

Corporate Director 

Representative 

FANG, 

MIN-CHING 
0 0 0 0 

Corporate director 

(majority shareholder) 

ADVANTECH 

INVESTMENT 

CO., LTD. 

(269,000) 0 0 0 

Corporate Director 

Representative 

HUANG, 

CI-HUEI 
    

Director & President LIN, YING-SHAN 0 0 0 0 

Independent director LIN, SHANG-AN 0 0 0 0 

Independent director 
CHANG, 

CHIH-MING 
0 0 0 0 

Independent director YEH, FANG-TE 0 0 0 0 

Executive Vice 

President 

TSENG, 

JUNG-HSIANG 
0 0 0 0 

Assistant Vice 

President 

CHENG, 

YUAN-YUNG 
719 0 0 0 

Assistant Vice 

President 

ZHAO, 

YING-CHUN 

(Note3) 

0 0 0 0 

Financial Supervisor 
WENG, 

WEI-CHING 
0 0 0 0 

Accounting 

Supervisor 

HUNG, 

SHU-CHING 
0 0 0 0 

Note 1: Shareholders holding more than 10% of the Company's total shares should be marked as major shareholders and 

listed separately. 

Note 2: Where the counterparty for equity transfer or pledge is a related person, the following form should be filled out. 

Note 3: Taking office on March 28 2025. 

 

(2) Where the counterparty for equity transfer is a related person: None. 

(3) Where the counterparty of equity pledged is a related party: None. 
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VII. Information of the Interrelationship as Related Party, Spouse, Blood Relatives 
within the Second Degree of Kinship among the Top Ten Shareholders in 
Shareholding: 

                                                                April 20, 2026; Unit: share 

NAME 

SELF 

SHARES HELD 

SPOUSE & 

MINOR 

OR MINOR 

CHILDREN 

IN THE NAME 

OF OTHER 

PERSONS 

SHARES HELD 

COMBINED 

Title or name and 

relationship of the 10 

largest shareholders 

who are related parties 

or each other's spouses 

and relatives within the 

second degree of 

kinship 

RE

MA

RK 

Number of 

shares 

Share- 

holding 

(%) 

Number 

of shares 

Share- 

holding 

(%) 

Number 

of 

shares 

Share- 

holding 

(%) 

Name 

(or name) 
Relation  

PANJIT 

INTERNATIONAL INC. 
16,327,867 20.61 

0 0 0 0 

FANG, 

MIN-CHING 
Note 1 - 

Representative: 

FANG, MIN-CHING 
4,439 0.01 

Pynmax 

Technology 

Co., Ltd. 

Note 2 - 

ADVANTECH 

INVESTMENT CO., LTD. 
9,605,313 12.12 

0 0 0 0 

- - - 

Representative:  

LIU, KO-CHEN 
0 0 - - - 

Pynmax Technology Co., 

Ltd. 
6,429,161 8.11 

0 0 0 0 

FANG, 

MIN-CHING 
Note 1 - 

Representative:  

FANG, MIN-CHING 
4,439 0.01 

PAN-JIT 

International 

Inc. 

Note 3 - 

YAN, CHING 1,890,000 2.39 17,621 0.02 0 0 - - - 

First Bank's restricted 

stock trust account for 

employees of MILDEX 

OPTICAL INC. who have 

voting rights and dividend 

rights. 

1,500,000 1.89 0 0 0 0 - - - 

YANG,CHIN-WEN  1,265,368 1.60 0 0 0 0 - - - 

Jianfuxing Industrial Co., 

Ltd. 
801,000 1.01 0 0 0 0 - - - 

YANG, TSUNG-HSIU 760,490 0.96 0 0 0 0 - - - 

YEH,YU-MIN 670,000 0.85 0 0 0 0 - - - 

WU, SHUN-CHENG 618,327 0.78 0 0 0 0 - - - 

Note 1: It refers to the chairman of the Company.  
Note 2: It refers to the invested company evaluated by PAN-JIT International Inc. according to the equity method. 
Note 3: It refers to the parent company of Pynmax Technology Co., Ltd. 
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VIII. The Number of Shares Held by the Company, the Company’s directors, 
Supervisors, Managers and Its Directly or Indirectly Controlled Business 
Toward the Same Investment Businesses, as Well as the Combined Calculated 
Shareholding Percentage： 

  

March 31, 2026; Unit: thousand shares 

Reinvestment in other companies 

Investments of the 

Company 

Investment by 

directors/supervisors/

managers and by 

companies directly or 

indirectly controlled 

by the Company 

Total investments 

Number of 

shares 

Shareholding 

Proportion 

(%) 

Number 

of 

shares 

Shareholding 

Proportion 

(%) 

Number 

of shares 

Shareholding 

Proportion 

(%) 

MILDEX ASIA CO.,LTD  53,202 100.00 0 0 53,202 100.00 

NEW POPULAR TECHNOLOGY 

CO., LTD 
699 72.56 0 0 699 72.56 

TYCOON POWER 

INTERNATIONAL CO., LTD 
1,749 100.00 0 0 1,749 100.00 

PANJIT JAPAN CO., LTD.(Note) 0.495 5.00 6.435 65.00 6,930 70.00 

Zimmite Taiwan Ltd. (Note) 3,768 11.89 0 0 3,768 11.89 

AgriTalk Technology Inc. (Note) 3,300 29.33 0 0 3,300 29.33 

Note: It refers to an investment made by the company using the equity method. 
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Chapter3 Capital Overview 
I. Capital and shares 

 
(I) Source of Equity 

1. Class of the shares:  

                                                         April 20, 2026; Unit: share 

Class of 

Shares 

Authorized Share Capital 

Remark 
Outstanding shares( Note) Unissued shares Total 

Ordinary Shares 79,226,741 120,773,259 200,000,000 − 

  Note: It is a listed company stock. 

2. Formation of share capital: 

                                                                        As of April 20, 2026 (Unit: NT$ thousands) 

Month/Year 

Issuance 

price 

(NT$) 

Authorized Share Capital Paid-up Capital Remarks 

Number of 

shares 
Amount 

Number of 

shares 
Amount Source of share capital 

Capital 
increase 
by assets 

other 
than cash 

Others 

May, 2005 10 30,000,000 300,000,000 10,533,500 105,335,000 
Splitting of new facilities       

NT$105,335,000 
- Note 1 

August, 

2005 
10 30,000,000 300,000,000 14,746,900 147,469,000 

Cash capital increase       

NT$42,134,000 
- Note 2 

October, 

2005 
10 30,000,000 300,000,000 20,645,660 206,456,600 

Cash capital increase       

NT$58,987,600 
- Note 3 

August, 

2006 
10 30,000,000 300,000,000 26,839,358 268,393,580 

Cash capital increase       

NT$61,936,980 
- Note 4 

March, 

2007 
12 30,000,000 300,000,000 30,000,000 300,000,000 

Cash capital increase       

NT$31,606,420 
- Note 5 

July, 2007 25 100,000,000 1,000,000,000 40,000,000 400,000,000 
Cash capital increase       

NT$100,000,000 
- Note 6 

October, 

2008 
50 100,000,000 1,000,000,000 45,000,000 450,000,000 

Cash capital increase       

NT$50,000,000 
- Note 7 

February, 

2009 
13 100,000,000 1,000,000,000 51,000,000 510,000,000 

Cash capital increase       

NT$60,000,000 
- Note 8 

June, 2009 32 100,000,000 1,000,000,000 63,500,000 635,000,000 
Cash capital increase       

NT$125,000,000 
- Note 9 

August, 

2010 
23.85 100,000,000 1,000,000,000 63,981,000 639,810,000 

Conversion of stock warrants   

NT$4,810,000 
- Note 10 

October, 

2010 
30.90 100,000,000 1,000,000,000 83,981,000 839,810,000 

capital increase by cash and 

private placement       

NT$200,000,000 

- Note 11 

December, 

2010 
23.85 100,000,000 1,000,000,000 84,001,000 840,010,000 

Conversion of stock warrants   

NT$200,000 
- Note 12 

April, 2011 23.85 100,000,000 1,000,000,000 84,221,000 842,210,000 
Conversion of stock warrants   

NT$2,200,000 
- Note 13 

August, 

2011 
39 150,000,000 1,500,000,000 101,721,000 1,017,210,000 

Cash capital increase       

NT$175,000,000 
- Note 14 

August, 

2011 
23.85 150,000,000 1,500,000,000 101,876,000 1,018,760,000 

Conversion of stock warrants   

NT$1,550,000 
- Note 15 

November, 

2011 
23.85 150,000,000 1,500,000,000 101,902,000 1,019,020,000 

Conversion of stock warrants   

NT$260,000 
- Note 16 

September, 

2016 
5 150,000,000 1,500,000,000 104,402,000 1,044,020,000 

New restricted employee shares 

NT$25,000,000 
- Note 17 

June, 

 2017 
5 150,000,000 1,500,000,000 105,002,000 1,050,020,000 

New restricted employee shares 

NT$6,000,000 
- Note 18 
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Month/Year 

Issuance 

price 

(NT$) 

Authorized Share Capital Paid-up Capital Remarks 

Number of 

shares 
Amount 

Number of 

shares 
Amount Source of share capital 

Capital 
increase 
by assets 

other 
than cash 

Others 

July, 

 2017 
5 150,000,000 1,500,000,000 104,972,000 1,049,720,000 

Recovery of new restricted 

employee shares NT$300,000 
- Note 19 

October, 

2017 
5 150,000,000 1,500,000,000 104,932,000 1,049,320,000 

Recovery of new restricted 

employee shares NT$400,000 
- Note 20 

January, 

2018 
5 150,000,000 1,500,000,000 104,922,000 1,049,220,000 

Recovery of new restricted 

employee shares NT$100,000 
- Note 21 

May, 

 2018 
5 150,000,000 1,500,000,000 104,757,000 1,047,570,000 

Recovery of new restricted 

employee shares NT$1,650,000 
- Note 22 

September, 

2018 
5 150,000,000 1,500,000,000 104,737,000 1,047,370,000 

Recovery of new restricted 

employee shares NT$200,000 
- Note 23 

November, 

2018 
5 150,000,000 1,500,000,000 104,723,000 1,047,230,000 

Recovery of new restricted 

employee shares NT$140,000 
- Note 24 

May, 

 2019 
5 150,000,000 1,500,000,000 104,670,000 1,046,700,000 

Recovery of new restricted 

employee shares NT$530,000 
- Note 25 

November, 

2019 
5 150,000,000 1,500,000,000 104,667,000 1,046,670,000 

Recovery of new restricted 

employee shares NT$30,000 
- Note 26 

August,  

2020 
10 150,000,000 1,500,000,000 103,087,000 1,030,870,000 

Treasury stocks write-off 

NT$15,800,000 
- Note 27 

November, 

2020 
10 150,000,000 1,500,000,000 102,206,000 1,022,060,000 

Treasury stocks write-off 

NT$8,810,000 
- Note 28 

August, 

2022 
10 150,000,000 1,500,000,000 77,726,741 777,267,410 

Cover the losses by capital 

decrease of NT$244,792,590 
－ Note 29 

Jume 

2025 
10 200,000,000 2,000,000,000 77,726,741 777,267,410 

Increase total capital to NT$ 

2,000,000,000 
－ Note 30 

December, 

2025 
10 200,000,000 2,000,000,000 79,226,741 792,267,410 

New restricted employee shares 

NT$15,000,000 
－ Note 31 

Note 1: Approved by the Ministry of Economic Affairs on May 26, 2005 by letter, Jing-Shou-Zhong-Tz No. 09432187040. 
Note 2: Approved by the Ministry of Economic Affairs on August 25, 2005 by letter, Jing-Shou-Zhong-Tz No. 09432706340. 
Note 3: Approved by the Ministry of Economic Affairs on October 31, 2005 by letter, Jing-Shou-Zhong-Tz No. 09433086250. 
Note 4: Approved by the Ministry of Economic Affairs on September 11, 2006 by letter, Jing-Shou-Zhong-Tz No. 09532811530. 
Note 5: Approved by the Ministry of Economic Affairs on April 9, 2007 by letter, Jing-Shou-Zhong-Tz No. 09631924280. 
Note 6: Approved by the Ministry of Economic Affairs on August 3, 2007 by letter, Jing-Shou-Zhong-Tz No. 09632565250. 
Note 7: Approved by the Ministry of Economic Affairs on January 22, 2008 by letter, Jing-Shou-Zhong-Tz No. 09731591350. 
Note 8: Approved by the Ministry of Economic Affairs on March 11, 2009 by letter, Jing-Shou-Shang-Tz No. 09801045550. 
Note 9: Approved by the Ministry of Economic Affairs on July 9, 2009 by letter, Jing-Shou-Shang-Tz No. 09801147870. 
Note 10: Approved by the Ministry of Economic Affairs on May 6, 2010 by letter, Jing-Shou-Shang-Tz No. 09901091880. 
Note 11: Approved by the Ministry of Economic Affairs on November 9, 2010 by letter, Jing-Shou-Shang-Tz No. 09901249390. 
Note 12: Approved by the Ministry of Economic Affairs on January 17, 2011 by letter, Jing-Shou-Shang-Tz No. 10001009250. 
Note 13: Approved by the Ministry of Economic Affairs on May 26, 2011 by letter, Jing-Shou-Shang-Tz No. 10001088090. 
Note 14: Approved by the Ministry of Economic Affairs on August 16, 2011 by letter, Jing-Shou-Shang-Tz No. 10001189350. 
Note 15: Approved by the Ministry of Economic Affairs on September 8, 2011 by letter, Jing-Shou-Shang-Tz No. 10001209740. 
Note 16: Approved by the Ministry of Economic Affairs on December 16, 2011 by letter, Jing-Shou-Shang-Tz No. 10001282860. 
Note 17: Approved by the Ministry of Economic Affairs on September 26, 2016 by letter, Jing-Shou-Shang-Tz No. 10501229430. 
Note 18: Approved by the Southern Taiwan Science Park Bureau, MOST on June 19, 2017 by letter, Nan-Shang-Tz No. 1060015105. 
Note 19: Approved by the Southern Taiwan Science Park Bureau, MOST on July 11, 2017 by letter, Nan-Shang-Tz No. 1060017592. 
Note 20: Approved by the Southern Taiwan Science Park Bureau, MOST on October 16, 2017 by letter, Nan-Shang-Tz No. 1060026395. 
Note 21: Approved by the Southern Taiwan Science Park Bureau, MOST on January 08, 2018 by letter, Nan-Shang-Tz No. 1070001754. 
Note 22: Approved by the Southern Taiwan Science Park Bureau, MOST on May 29, 2018 by letter, Nan-Shang-Tz No. 1070015441. 
Note 23: Approved by the Southern Taiwan Science Park Bureau, MOST on September 04, 2018 by letter, Nan-Shang-Tz No. 1070025539. 
Note 24: Approved by the Southern Taiwan Science Park Bureau, MOST on November 23, 2018 by letter, Nan-Shang-Tz No. 1070033638. 
Note 25: Approved by the Southern Taiwan Science Park Bureau, MOST on May 22, 2019 by letter, Nan-Shang-Tz No. 1080013646. 
Note 26: Approved by the Southern Taiwan Science Park Bureau, MOST on November 21, 2019 by letter, Nan-Shang-Tz No. 1080032120. 
Note 27: Approved by the Southern Taiwan Science Park Bureau, MOST on August 17, 2020 by letter, Nan-Shang-Tz No. 1090021751. 
Note 28: Approved by the Southern Taiwan Science Park Bureau, MOST on November 19, 2020 by letter, Nan-Shang-Tz No. 1090030773. 
Note 29: Approved by the Southern Taiwan Science Park Bureau, MOST on August 15, 2022 by letter, Nan-Shang-Tz No. 1110024478. 
Note 30: Approved by the Southern Taiwan Science Park Bureau, MOST on June 26, 2025 by letter, Nan-Shang-Tz No. 1140022334. 
Note 31: Approved by the Southern Taiwan Science Park Bureau, MOST on September 01, 2025 by letter, Nan-Shang-Tz No. 1140030790. 
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(II) List of major shareholders:List all shareholders with a stake of 5 percent or greater, if 

less than ten shareholders, disclose the names of the top ten shareholders, specifying the 

number of shares and stake held by each shareholder on the list. 

 

        April 20, 2026 

Shares 

Name of substantial shareholders 

Number of Shares Held 

(shares) 
Shareholding (%) 

PANJIT INTERNATIONAL INC. 16,327,867 20.61 

ADVANTECH INVESTMENT CO., LTD. 9,605,313 12.12 

Pynmax Technology Co., Ltd. 6,429,161 8.11 

YAN, CHING 1,890,000 2.39 

First Bank's restricted stock trust account for 

employees of MILDEX OPTICAL INC. who 

have voting rights and dividend rights. 

1,500,000 1.89 

YANG,CHIN-WEN  1,265,368 1.60 

Jianfuxing Industrial Co., Ltd. 801,000 1.01 

YANG, TSUNG-HSIU  760,490 0.96 

YEH,YU-MIN 670,000 0.85 

WU, SHUN-CHENG 618,327 0.78 

                                                                       

(III) Company's dividend policy and its implementation 

1. Dividend policy stipulated in the Company's articles of association 

If the company makes a profit in the year, 6% to 15% should be allocated for 

employees’ remuneration and no more than 5% for directors’ remuneration. But the 

Company shall reserve a portion of profit to offset accumulated losses, if any. The 

aforementioned employee compensation can be made in stock or cash. Its subjects 

may include employees of associates that meet certain conditions which are set by 

the Board of Directors. 

If there is a surplus in the Company’s annual final accounts, the Company should 

accrue for taxes and make up for accumulated losses first, then withdraw 10% as a 

legal reserve and the special surplus reserve under the regulations of the competent 

authority. Afterward, the Board of Directors shall draft a surplus distribution 

proposal for the balance. 

The Company may distribute dividends to shareholders in the form of cash or stock, 

and the percentage of cash dividends to shareholders shall not be less than 10% of 

the total amount of dividends to shareholders. The Company's industry is in the 

growth stage, and the type and percentage of such dividends may be prepared by 

the Board of Directors in accordance with the prevailing operating conditions, 

taking into account the interests of shareholders, balancing dividends and capital 

requirements. 

In accordance with Article 240, Paragraph 5 of the Company Act, the Company 

authorizes the Board of Directors, in the condition of having more than two-thirds 

of the directors present and more than half of the directors agree, to assign all or 

part of the dividends and bonuses payable. The resolutions shall be reported to the 

shareholders meeting. 

In accordance with Article 241 of the Company Act, the Company will issue all or 

part of the statutory surplus reserve and capital reserve as new shares or cash in 

proportion to the shareholders’ original shares. When cash is assigned, the 
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Company authorizes the Board of Directors, in the condition of having more than 

two-thirds of the directors present and more than half of the directors agree, to 

make a resolution and report to the shareholders meeting. When new shares are 

issued, they shall be distributed after a resolution of the shareholders meeting. 

2. Dividend distribution proposed at the shareholders' meeting for the year: 

The Company’s net profit after tax for 2025 was NT$12,871,188. This amount, 

plus the beginning retained earnings of NT$38,330,854 and other comprehensive 

income and loss (reassessment of the confirmed welfare plan) of NT$957,509, and 

minus the statutory surplus reserve of NT$1,382,870, means that no dividends will 

be distributed to shareholders this time. As a result, the ending retained earnings are 

NT$50,776,681. 

         3. Significant changes in expected dividend policy: None 

 

(IV) The effect of the proposed gratis share placement on the operating results and earnings 

per share of the Company: 

There is no free allotment proposed at the shareholders meeting, so it is not applicable. 

 

(V) Employees' bonuses and remuneration to directors and supervisors 

1.The percentage or scope of remuneration for employees, directors and supervisors 

as set forth in the Articles of Incorporation: 

In the event that the Company makes a profit in a year, 6% to 15% shall be 

appropriated for the remuneration of employees(Among them, the proportion 

allocated to junior employees shall not be less than 3% of the annual profits) and 

not more than 5% for the remuneration of directors. But the Company shall reserve 

a portion of profit to offset accumulated losses, if any. 

The aforementioned employee compensation can be made in stock or cash. Its 

subjects may include employees of associates that meet certain conditions which 

are set by the Board of Directors. 

2.Actual distribution of compensation to employees, directors, and supervisors 

(including the number, sum, and price of shares distributed), and where there were 

discrepancies with the approved compensation for employees, directors, and 

supervisors, describe the sum, the cause, and treatment of the discrepancy: 

The basis of estimation is in accordance with Article 23 of the Company's Articles 

of Association, "In the event that the Company makes a profit in a year, 6% to 15% 

shall be appropriated for the remuneration of employees and not more than 5% for 

the remuneration of directors. ....." It is required to estimate. The estimated 

compensation to employees and directors is recognized as salary expense in the 

current period. If the estimated amount differs from the actual amount approved by 

the board of directors, it is recorded as profit or loss in the following year. 

3. The distribution of remuneration approved by the board of directors: 

(1)The amount of employees' remuneration and directors' and supervisors' 

remuneration shall be distributed in cash or shares. If there is a difference 

between the estimated amount and the recognized expense, the amount of the 

difference, the reason for the difference and the treatment of the difference 

should be disclosed: 

The resolution of the Company's board of directors: The pre-tax profit in 2025 is 

NT$29,369,621, and it is planned to allocate 3% of the profit as directors' 

remuneration, totaling NT$881,089; and 7% of employee remuneration, totaling 

NT$2,055,873, both of which will be paid in cash. 
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(2)The amount of any employee compensation distributed in stocks, and the size of 

that amount as a percentage of the sum of the after-tax net income stated in the 

parent company only financial reports or individual financial reports for the 

current period and total employee compensation: 

The Board of Directors does not propose to distribute employee remuneration by 

stocks, so it is not applicable. 

4. The actual allotment of compensation to employees, directors and supervisors in 

the previous year (including the number of shares distributed, the amount and the 

price of the shares), and the differences between the allotment and the recognition 

of compensation to employees, directors and supervisors, the reasons for the 

differences and handling method should be disclosed: 

  In 2024, the Company did not distribute employee remuneration and director 

remuneration. 

 

(VI) Buyback of the Company's shares: None. 

 

II. Corporate bonds: None. 
 

III. Preferred shares: None. 

 

IV. Global depositary receipts: None. 

 

V. Handling of employee stock option certificates: None. 
 

VI. Handling of new restricted employee shares: 
(I) Handling of new employee restricted shares:. 

April 20, 2026 

Type of new restricted employee 

shares 
The first new restricted employee shares of 2025 

Effective registration date and total 

number of shares 

2025/7/18 

1,500,000 shares 

Issue date 2025/8/18 

Number of new restricted employee 

shares issued 
1,500,000 shares 

Number of new restricted employee 

shares still available for issuance 
0 shares 

Issued price NT$ 10 per share 

The ratio of number of new restricted 

employee shares issued to the total 

number of issued shares 

1.89% 

Vesting conditions of new restricted 

employee shares 

1. The employee must remain employed by the Company 

through each applicable vesting date. 

2. The employee must not have breached any integrity 

agreements, employment contracts, or the Company’s work 

rules. 

3. The employee must be at Grade 6 or above and meet the 

Company’s performance evaluation standards. Specifically, 

the employee’s performance rating in the most recent year 

preceding each vesting date must be “B” or higher. 
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4. The annual vesting schedule is as follows: 

A. 50% of the granted shares shall vest after one year. 

B. The remaining 50% shall vest after two years. 

Restriction on right in the new 

restricted employee shares 

1. Except through inheritance, employees may not sell, 

pledge, transfer, gift, assign, or otherwise dispose of any 

restricted shares before the vesting conditions are fulfilled. 

2. Even before vesting, restricted shares carry the same rights 

as outstanding common shares of the Company—including 

but not limited to dividends, profit distributions, legal and 

capital reserves, and rights to participate in cash capital 

increases. These rights are exercised in accordance with 

the terms of the trust custody agreement. 

3. Prior to vesting, employee rights related to shareholders’ 

meetings, such as attendance, proposal, discussion, voting, 

and election, shall also be exercised through the trust, as 

governed by the trust custody agreement. 

4. If an employee satisfies the vesting conditions during 

legally designated book closure periods (such as for stock 

or cash dividends, capital increases, or general meetings as 

stipulated in Article 165, Paragraph 3 of the Company 

Act), the removal of restrictions on the vested shares shall 

follow the procedures outlined in the trust custody 

agreement or relevant regulations. 

5. Once the restricted shares are issued, they must be placed 

in a stock trust. Until the vesting conditions are met, 

employees may not request the return of these shares from 

the trustee under any circumstance. 

6. If, prior to vesting, the Company conducts a non-statutory 

capital reduction—such as a cash capital reduction—the 

restricted shares will be canceled proportionally. Any 

returned cash from such a reduction shall be delivered to 

the employee in accordance with the trust custody 

agreement or applicable laws. 

Custody of the new restricted 

employee share 

Entrusted to the Trust Office of First Commercial Bank 

Corporation for safekeeping 

Treatment of the new restricted shares 

for which the grantee fails to meet the 

vesting conditions after receiving or 

subscribing to the shares 

If the vesting conditions are not satisfied, any unvested shares 

previously allocated shall be repurchased by the Company at 

the original issuance price. 

Numbers of new restricted employee 

shares that have been retired or 

bought back 

0 shares 

Number of new restricted employee 

shares that have vested 
0 shares 

Number of unvested new restricted 

employee shares 
1,500,000 shares 

The ratio of number of unvested new 

restricted employee shares to the total 

number of issued shares 

1.89% 

The effect on shareholders’ equity 

It can motivate employees to serve long-term and enhance 

their sense of belonging, in order to jointly create benefits for 

the company and shareholders, which will be beneficial to 

shareholders' equity. 
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(II) Names of managers and top ten employees who acquired new shares with restricted employee rights and circumstances of acquisition: None. 

April 20, 2026(Unit: NT$ thousands;share ; Thousand Shares) 

 
Title (Note 

1) 
Name 

Number 

of new 

restricted 

employee 

shares 

granted 

Ratio of the 

number of 

shares 

subscribed to 

the total issued 

shares (Note 4) 

Vested Restricted Shares (Note 2) Unvested Restricted Shares (Note 2) 

Number of 

shares 

Exercise 

price 

Exercise 

amount 

Ratio of the 

number of 

exercised shares 

to the total 

number of issued 

shares (Note 4) 

Number of 

shares 

Exercise 

price 

Exercise 

amount 

Ratio of the 

number of 

exercised shares 

to the total 

number of issued 

shares (Note 4) 

Managerial 

personnel 

President 
LIN, YING- 

SHAN 

480 0.62% - - - - 480 10 4,800,000 0.62% 

Executive 

Vice 

President 

TSENG, JUNG- 

HSIANG 

Assistant 

Vice 

President 

CHENG, 

YUAN-YUNG 

Assistant 

Vice 

President 

ZHAO, YING- 

CHUN 

Financial 

Supervisor 

WENG, WEI- 

CHING 

Accounting 

Supervisor 

HUNG, 

SHU-CHING 
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Title (Note 

1) 
Name 

Number 

of new 

restricted 

employee 

shares 

granted 

Ratio of the 

number of 

shares 

subscribed to 

the total issued 

shares (Note 4) 

Vested Restricted Shares (Note 2) Unvested Restricted Shares (Note 2) 

Number of 

shares 

Exercise 

price 

Exercise 

amount 

Ratio of the 

number of 

exercised shares 

to the total 

number of issued 

shares (Note 4) 

Number of 

shares 

Exercise 

price 

Exercise 

amount 

Ratio of the 

number of 

exercised shares 

to the total 

number of issued 

shares (Note 4) 

Employees 

(Note 3)  

Special 

Assistant  

ZHUANG, 

GUO-CHEN 

488 0.63% - - - - 488 10 4,880,000 0.63% 

Special 

Assistant  
XIE, FU-YA 

Senior 

Manager 
LIU, ZI-DE 

Senior 

Manager 
LIN, JING-BIN 

Senior 

Manager 

GUO, 

TEN-GYU 

Senior 

Manager 

YANG, 

LAN-QING 

Manager QIU, YI-LING 

Manager 
DING, 

YUAN-HONG 

Manager 
ZHANG, 

RUI-QING 

Assistant  

Manager 
WU, XIN-YI 

Note 1: The names and job titles of the managerial personnel and employees should be presented individually (with former or deceased employees noted), but the quantities acquired and 

subscribed may be presented in aggregate sums.  

Note 2: Adjust the number of columns according to the actual number of issuing.  

Note 3: The top ten employees (by number of shares) eligible for stock options do not include managerial personnel. 

Note 4: The total number of issued shares means the number of shares in the amendment registration information on record with the Ministry of Economic Affairs. 
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VII. Issuance of new shares in connection with the merger or acquisition of other 

companies: None. 

  

 

VIII. Financing plans and implementation  
As of the quarterly period ended the date of the annual report, the previous issuances or 

private placements of securities have not been completed or have been completed within 

the past three years and the benefits of the plans are not yet evident: None. 
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Chapter 4 Operational Highlights 
 

I. Business activities: 
(I) Scope of business 

1. The main content of the business: 

(1) CC01080 Manufacture of electronic components. 

(2) CF01011 Manufacture of medical devices.  

(3) F108031 Wholesale of medical devices.  

(4) F208031 Retail sale of medical devices.  

(5) F401010 International trade. 

     Research and development, design, production and sales of the following products: 

     A. Touch panel 

     B. Disease Detection Biochip 

     C. Analyzers 

     D. International trade related to the aforementioned products 

 

2. Proportion of Revenue from Major Products 

Units: NT$ thousands; ％ 

Product category 
2024 2025 

Amount Ratio Amount Proportion 

Touch panel 990,160 100.00 1,073,974 100.00 

Total 990,160 100.00 1,073,974 100.00 

 

3. Current products (services) of the Company: 

 

Main product 

items 
Product content 

Touch Panel 

Module 

Including military laptops, Tablet PC, GPS, military industrial control, medical 

industrial computers, Kiosk, POS, and others: 

(1) 4-wire, 5-wire and 8-wire general-purpose resistive touch panels 

(2) 4-wire, 5-wire and 8-wire rugged resistive touch panels 

(3) 4-wire, 5-wire and 8-wire sunlight-readable resistive touch panels 

(4) Digital touch panel 

(5) Half-reflective, half-through anti-reflective resistive touch panel 

(6) Multi-point resistive touch panel 

(7) Framed resistive touch panel 

(8) Anti-EMI resistive, capacitive touch panel and protection sheet 

(9) Sunlight Readable and anti-glare protection film 

(10) Large-size capacitive touch panel 

(11) Anti-fingerprint (AF), Anti-reflection (AR), Anti-glare (AG) projected 

capacitive touch panel 

(12) Optical Bonding 

(13) GG Capacitive Touch Panel 

(14) EPD lamination module 

(15) Iron frame and plastic frame assembly design 
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Main product 

items 
Product content 

(16) Optical adhesive module lamination 

(17) Open Cell touch module 

(18) Brightening backlight module 

(19) Highlighted touch module 

(20) Suspension touch module 

(21) A/D Board design development 

(22) Night vision function (NVIS) touch module 

(23) Wireless transmission touch module 

(24) Transparent screen display touch module 

(25) Mini LED display module 

(26) Display automatic dimming module 

(27) Capacitive narrow-frame touch module 

(28) Capacitive touch module with pressure sensitivity and haptic feedback 

(29) Waterproof/dustproof/UV resistant touch 

(30) Local dimming display module 

 

4. New products (services) planned to be developed: 

 

Main product 

items 
Product content 

Touch Panel 

Module 

(1) UV and IR resistant projected capacitive touch panel 

(2) Anti-rainbow pattern projected capacitive touch panel 

(3) In-vehicle projected capacitive touch panel 

(4) Explosion-proof projected capacitive touch panel 

(5) Curved projected capacitive touch panel 

(6) Sunlight readable projected capacitive touch panel 

(7) Glass Sensor projected capacitive touch panel 

(8) Low resistance and anti-EMI resistive touch panel 

(9) OCR, OCA full lamination process product application 

(10) Curved full lamination products 

(11) TP/LCM high-brightness module 

(12) Development, design and value-added services of iron and plastic parts 

(13) Electronic paper module lamination 

(14) Open Cell lamination module 

(15) Night vision function (NVIS) touch module 

(16) Touch control module with heating function 

(17) Micro LED touch module 

(18) Outdoor application touch module 

(19) Wireless transmission touch module 

(20) See-through screen display touch module 

(21) Mini LED display module  

(22) Display automatic dimming module 

(23) Capacitive narrow frame touch module 

(24) Force touch and touch feedback capacitive modules 
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Main product 

items 
Product content 

(25) Waterproof/dustproof/anti-UV touch modules 

(26) Special ratio display (20”*8”) touch modules 

(27) Touch display module with heating function 

(28) Redundancy display module  

(29) Touch module with multi-point resistive backup processor 

System 

Development 

Module 

(1) SBC (Single Board Computer) or system platform design 

(2) Software and firmware development for MCU and MPU applications 

Biochips for 

disease detection 
(1) Electrochemical biosensing chips 

Analyzers (1) Electrochemical analyzers 

 

(II) Market summary 

1. Current status and development of the industry 

Aided by the development of AI applications, the human-computer interaction has 

become more frequent in recent years, and the diversified development of touch 

technology and the interactive mode driven by mobile phones, coupled with powerful 

software applications and software support services, have stimulated the global trend of 

touch panel products, and the revenue scale of related industries has maintained a 

growth trend. The demand for the touch panel industry is still dominated by 

smartphones, tablets, and touch laptop products, and the market growth momentum has 

however slowed down after the above-mentioned products entered a mature stage. 

Touch panel technology choices tend to be diversified. As this industry technology 

matures year by year, and panel manufacturers in mainland China are rapidly expanding 

production capacity at the same time. Their low-priced touch panels have caused 

excessive market supply and price-cutting competition. Therefore, the touch industry, 

which is in mass consumption applications, does face competition from mainland China, 

but in special touch application markets such as military and medical, customers require 

"small quantity and variety" design services, and product reliability and long-term 

supply are the main considerations. The overall market appears relatively stable. 

The current development of touch panel technology includes the following 

categories: resistive (analog or digital), capacitive (surface capacitive or projected 

capacitive), optical (infrared or CMOS image), electromagnetic, ultrasonic, and LCD 

panel embedded (LCD In-Cell, LCD On-Cell), curve wave or pressure detection, as 

well as the floating (non-contact) touch that emerged after the COVID-19 pandemic. 

Resistive technology is an early development, but since the demand for Multi-Touch 

input technology broke out, the projected capacitive technical features of iPhone and 

iPad products have rapidly gained mainstream advantages in the market. In addition, 

related operating systems such as Microsoft Windows have added Multi-Touch to their 

built-in functions, making touch technology the most important human-computer 

interface for various electronic equipment and devices. 

Overall, projected capacitive technology is significantly superior to resistive touch 

panels in terms of light transmittance, response speed, durability, and appearance, and 
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has the advantage of Multi-Touch capabilities. At this stage, capacitive technology and 

product market share have surpassed traditional resistive touch products. Thus, the 

Company has begun to deploy projected capacitive technology a few years ago, and the 

proportion of its projected capacitive product shipments has surpassed resistive touch 

products. 

 

2. The relationship between the upper, middle and lower reaches of the industry 

Whether it is a resistive or capacitive touch panel, its main raw materials include 

indium tin oxide (ITO) conductive glass, indium tin oxide conductive film, flexible 

printed circuit board, adhesive materials, and control IC. The key ITO Film raw 

material technology is still followed by Japanese manufacturers. In the midstream, 

Taiwanese manufacturers of touch panels are responsible for this production field, 

including major players MILDEX OPTICAL, HIGGSTEC INC., Apex Material 

Technology, YOUNG FAST OPTOELECTRONICS, TPK, and Transtouch Technology, 

while the downstream ones are system integrators of end products. At present, Taiwan's 

touch panel industry, except for upstream materials, has an increasingly complete 

industrial structure. 

In order to meet the "one-stop shopping" needs of foreign customers, touch screen 

manufacturers have taken advantage of the clean room factory environment to develop 

lamination technology between display panels and protective glass to increase industrial 

value and expand their industrial reach into system vendors. Bonding methods are 

divided into both air bonding and optical bonding, and the main material suppliers are 

from Europe, the United States, Japan, and other regions. In Taiwan, display panel 

suppliers include Innolux, AUO, Hannstar Display, and in mainland China, there are 

Boe Technology Group, TIANMA MICROELECTRONICS, and InfoVision 

Optoelectronics display panel manufacturers. Overall, the midstream and downstream 

industry structure is complete, and the Company has integrated industrial resources to 

provide customers with an overall "one-stop service" for touch display solutions. 

 

3. Various development trends of products 

Touch panels mainly serve as human-machine interface applications for various 

electronic equipment and devices. With the continuous improvement of human visual 

requirements, whether it is high-resolution panels or matching touch and display optics 

to meet visual requirements, plus the impact of the post-epidemic, the application of 

"epidemic prevention and zero contact" has further heated up the demand for the 

Internet of Things (IIoT). The Industrial Internet of Things (IIoT) is the foundation of 

smart factories. Currently, touch products are widely used in embedded systems to meet 

the special application needs of industrial customers, including automation and 

monitoring. Touch technology has become a major interface for IIoT to create smart 

platforms and data connection services. 

In addition, the booming of the Internet has led to a new revolution in information 

products; the demand for products that are "thin, light, and portable" is increasing day 

by day. As it becomes easier for users to receive or transmit information, the touch 

panel industry will diversify with applications, and future products will open up new 

development trends in response to various needs. 

The product applications of touch panels are becoming more diversified to meet 
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different needs, and people continue to improve their visual requirements such as 

"anti-glare," "low-reflection," "Palm Rejection," and "anti-fingerprint" functions. The 

newly developed "Touch Lens" currently on the market meets the needs of frameless 

and flat surfaces, making the appearance of future electronic products smoother. The 

innovation and differentiated design of the above functions are all derived in response 

to the special needs of different products. Achieving these differences requires different 

materials, including production technology or control ICs. 

 

4. Product competition 

Among global touch panel manufacturers, U.S. manufacturers mainly invest in 

surface capacitive type, ultrasonic type and infrared type, therefore, U.S. manufacturers 

are the main suppliers of large-size touch panels such as KIOSK (public information 

kiosks) or ATMs for outdoor displays; while Japanese, Korean and Taiwanese 

manufacturers mostly invest in resistive technology, Japanese manufacturers lose price 

competitiveness due to high production costs, and only retain the production of touch 

panels for high-end game machines, industrial control, some high-end mobile phones 

and tablet PCs. Due to the high production cost, Japanese manufacturers have lost their 

price competitiveness, and they only retain the production of touch panels for high-end 

game consoles, industrial control, some high-end cell phones and flat panels, and their 

orders are transferred to Taiwanese manufacturers. As some of the resistive equipment 

can be shared with thin-film projected capacitors, some manufacturers have also 

entered into the production of thin-film projected capacitors. 

The Company provides professional customized design services for special 

applications, including the production of large-size touch panel technology for military, 

industrial, and medical applications. Especially in large size five-wire and eight-wire 

resistive technology, it has reached a mature stage, and is different from other resistive 

manufacturers that have just started producing small-sized products. The Company has 

deep experience in laminating technology, which is enough to overcome the technical 

obstacles of resistive and thin-film projected capacitors. Thus, the Company is a 

manufacturer with both resistor and capacitor product production technology and is 

committed to the research and development of new products and technologies. In terms 

of touch technology, it has successfully developed "anti-glare," "low-reflection," "Palm 

Rejection," and "anti-fingerprint," as well as the “Touch Lens” currently in demand on 

the market, meeting the needs of frameless and surface planarization and other touch 

technologies. In addition, it has obtained patented “Sunlight Readable” touch 

technology that can be read in sunlight and "Suspended Touch" technology that reduces 

contact during a pandemic, both of which can be applied to touch needs in the military, 

aviation, and medical fields. 

In recent years, the Company has successfully transformed from merely serving 

customers' needs for overall solutions to a solution provider that combines professional 

touch technology with complete optical bonding and a full range of high-end displays. 

The Company uses its professional technology to construct various series of full 

lamination technologies to cope with the current thinning of LCD displays, narrow 

borders, and the development of next-generation display technologies. This includes 

extending value from touch display modules to the integration and docking of HMI 

systems and client-side devices, supporting customized needs for software and 
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firmware system development, meeting customers' one-stop procurement needs, and 

providing integrated design services.At the same time, it has established a full range of 

optical lamination technologies to serve the needs of customers, including industrial 

computers, medical monitors, and high-end treadmill display screens. Commercial 

touch products include cash registers and home appliance touch products such as ovens, 

as well as military products and POS machines. In customized applications, its 

competitive advantages in design services and complete touch and optical bonding 

professional mass production technology have gained the trust of domestic and foreign 

manufacturers for product quality and technical services. 

 

 (III) Overview of technology and research and development 

1. R&D expenses invested in the most recent fiscal year and as of the printing date of the 

annual report: 
                                                                                                              

                                                  

 

                                                 Units: NT$ thousands; ％ 

Year 2022 2023 2024 2025 
January to March 

2026 

Research and 

development 

expenses 

47,462 43,344 45,884 46,199 11,324 

As a percentage 

of net revenue 
3.47 3.94 4.63 4.30 4.56 

 

2. Technologies or products that have been successfully developed in the most recent 

fiscal year and as of the publication date of the annual report: 

In the last three years, the Company has developed the following products: 

Year R&D Accomplishments 

2023 

1. Touch module for outdoor applications 

2. Wireless transmission touch module 

3. Touch module with heating function 

4.A/D Board and LED Driver Board design and development 

2024 

1. Transparent screen display touch module 

2.Mini LED display module 

3.Display automatic dimming module 

4. Capacitive narrow-frame touch module 

2025 

1. Capacitive touch module with pressure sensitivity and haptic feedback 

2. Waterproof/dustproof/UV resistant touch 

3. Local dimming display module 

 

(IV) Long- and short-term business plans: 

Touchscreen Industry Outlook for 2026: Actual demand from customers in specialized 

application areas such as medical, aerospace, marine, and defense is gradually recovering. 

Looking forward to the prospects of the touch industry in 2025, after the digestion and 

adjustment of client inventory in the post-epidemic era in 2024, and based on the feedback 

from the market where we are located, the demand momentum for pan-industrial control in 

non-consumer categories still needs to be continuously observed, but the actual purchase of 
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goods by customers in special application fields such as medical, aviation, navigation and 

defense is recovering. The demand for touch products for medical and military special 

applications, which we have been deeply committed to in technology development in 

recent years, has gradually fermented. Meanwhile, combined with our professional optical 

bonding technology that can be used with a full range of displays, and with the technical 

advantages of special product applications and deep cultivation, we have formulated the 

business development plan to reduce the interference of market uncertainties. Detailed 

plans are as follows: 
1. Short-term development plan: To strengthen the integration of the Company's full range 

of display optical lamination and continue to deepen the advantages of special 

application technology, promote professional medium- and large-sized touch modules, 

strengthen the design capabilities of touch display modules, integrate competitive 

material development, collaborate with upstream and downstream resources, expand 

product applications, and strive for high-end medical displays, develop aviation, 

navigation, national defense and military and integrated industrial control related cases, 

meet customized needs and participate in early technical joint development with 

customers, provide competitive and highly integrated products, and deepen cooperation 

and value with customers. 

2. Long-term development plan: To continue the integrated development from 

TP-->TDM-->TDM Plus to improve diversified customized services. In an effort to 

cope with the development of multiple applications in the touch market, we expect to 

further strengthen the design, manufacturing, and service capabilities, extend and 

integrate upstream and downstream resources, and meet the customized "one-stop 

purchasing" needs of TDM Plus (touch display module and value-added software and 

firmware system development that meets customer needs). In terms of non-consumer 

application fields in Europe and the United States, including medical and national 

defense, it is expected to sharpen sales channels and expand customers. 

 

II. Market, production and sales: 
(I) Market analysis 

1. Sales area of main products: 

   Units: NT$ thousands 

Fiscal year 

Sales territories 

2024 2025 

Amount % Amount % 

Export 

ASIA 164,384 16.60 155,454 14.48 

NAR 242,829 24.53 162,722 15.15 

Others 232,394 23.47 270,012 25.14 

Subtotals 639,607 64.60 588,188 54.77 

Domestic 350,553 35.40 485,786 45.23 

Total 990,160 100.00 1,073,974 100.00 

 

2. Market share 

Touch panel specifications are made according to customers' needs, with integrity 

and flexibility, to provide customized services to the overall customers. Due to the 
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many application levels of the products sold and the characteristics of the industry, it is 

not suitable to use the overall market share to measure the position in the industry. The 

company's sales volume of touch panels in 2025 was 631,000 pcs. 

 

3. The supply and demand situation and growth potential of the market in the future: 

Our company has long been deeply involved in the development of touch products 

for special applications in industrial control, medical, marine, aviation, and military 

fields. The proportion of capacitive touch screens has long surpassed that of resistive 

touch screens, and with the needs of special application markets, their application scope 

has expanded to many fields, resulting in a gradual increase in the demand for touch 

panels from small and medium sizes. In recent years, our product design and R&D team 

has provided clients with not only comprehensive touch integration design services, but 

also integrated full-range display technologies and extended to HMI system integration. 

Providing clients with higher product value is the direction we strive for in 

differentiating ourselves in the touch market. The latest market research report shows 

that demand for touch panels continues to grow, but growth has significantly slowed 

due to smartphones, tablets, and touch-screen laptops entering their maturity phase. 

Meanwhile, rapid capacity expansion and the rise of low-priced touch panel 

manufacturers in mainland China have intensified industry competition. Currently, 

capacitive touch panels still dominate industry shipments, while the proportion of 

resistive touch panels is decreasing year by year. Therefore, facing the current 

competitive environment in the touch panel industry, our team providing customers 

with integrated design services combined with all-round display technology and higher 

product value is the future direction of differentiation in the touch market. The latest 

market survey reports that the demand for touch panels is still showing a continuous 

growth trend, but the growth rate of smart phones, tablets, touch-sensitive laptops and 

other products has sharply shrunk as they enter the mature stage. The rapid expansion 

of production capacity in mainland China and the rise of low-price touch panel 

manufacturers have brought fierce competition to the touch panel industry, however. Of 

shipments in the touch panel industry, they are still dominated by capacitive touch 

panels, while the proportion of resistive products in shipments is decreasing year by 

year. The Company has been deeply engaged in touch products for special applications 

in industrial control, medical, navigation, aviation, and military for many years. Trends 

in touch panels: The proportion of capacitive touch has long surpassed that of resistive 

touch, and its application scope has also expanded to various fields to meet the needs of 

special application markets. In response, the size demand for touch panels has gradually 

increased from small to medium sizes. 

Facing the fierce competition in the touch industry, in addition to constantly 

raising the technical threshold to meet the special applications of touch products in 

various fields, it is also necessary to develop new materials to reduce costs and increase 

the added value of products. Meanwhile, we need to further improve our medium and 

large-sized touch technology, and combine the performance advantages of complete 

optical lamination technology with a full range of displays to increase the proportion of 

European and American customers, and plan for the increasing integration needs of 

"TDM Plus" that customers are looking forward to. The added value extends from the 

touch display module to the integration of the system and the client, and supports the 
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customized needs of software and firmware system development. This meets "one-stop 

purchasing" of customers and provides integrated design services, thereby creating 

product differentiation and increasing the Company's competitive niche in the market. 

 4. Advantages, disadvantages and countermeasures of competitive strength and 

development prospects: 

(1) Competitive strength 

A. Positive drivers 

a. Product trust 

When operating in customized special application fields, customer trust in 

our products is the biggest advantage, especially in military defense, aviation 

and marine, high-end medical, and even outdoor industrial control applications 

where environmental conditions are highly variable, customer trust is the most 

advantageous factor in operating customized special applications, and it is also 

the "MILDEX" brand that the Company has successfully accumulated over 

many years of professional operation. Whether it is trust in customized product 

design services or quality trust in various application fields, the product quality 

trust has become the biggest competitive niche. With the rapid increase in 

demand for human-machine interfaces and the extensive use of touch panels in 

smartphones, coupled with the touch-oriented trend of other electronic 

information products, the foundation for the stable development of the touch 

panel industry is formed. Relying on its independent development experience 

and rich experience in integrating various polymer materials, the Company now 

owns product line specifications to cover 4-wire, 5-wire, and 8-wire resistive 

types, and has quickly branched into projected capacitive touch panels. In terms 

of customer base, in addition to the original military and industrial industries, 

the Company is currently actively developing application fields in special 

markets such as medical and automotive, plus the ability to respond to different 

market needs and reduce the risks of a single industry. The Company can be 

called a touch panel manufacturer with strong mass production capabilities. 

Except of manufacturing touch panels, MILDEX has a complete optical 

lamination production line with mass production technical capabilities and 

equipment, integrating software to hardware, and developing full lamination 

services for touch panels and liquid crystal display modules (LCM). The "thin 

and narrow frame" lamination technology has been successfully developed to 

cope with the trend of LCD panels towards light, thin, short and small display 

technology, as well as the diversified development of different displays. The 

establishment of all-round full lamination technology aims to provide customers 

with different lamination needs for various display applications, create customer 

value with professional touch and full lamination design services and product 

reliability. Furthermore, a professional system development team is established 

to develop comprehensive customer service solutions by combining hardware 

with HMI software and firmware, and provide European and American 

customers with centralized and convenient purchasing in Asia, and a more 

complete solution. 

b. Product integration capability 

Our company possesses the technology for control IC design firmware and 
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software, which can not only be flexibly combined with our touch panel design 

and optical bonding solutions for various display technologies, but also with 

professional system-developed firmware solutions to meet customized products, 

provide competitive and highly integrated products, and deepen cooperation and 

value with customers. The Company specializes in control IC design firmware 

and software technology that can flexibly match the design of touch panels and 

optical bonding solutions for various display technologies. It not only meets 

customized needs, supplies competitive and highly integrated products, but also 

deepens cooperation and value with customers. With the rich resources of the 

Group, the Company enables to provide customers with "all-round" solutions. 

Compared with other peers, it offers the advantage of more diverse products and 

design solutions that generate higher value for customers. 

B. Unfavorable factors and countermeasures 

a. Increase in competition vendors   

Due to the fierce competition in the consumer touch market, domestic 

manufacturers have entered the industrial touch panel field, increasing the 

complexity of the industry competition. As the application of touch panels 

expands, the market demand also increases, and there are many competitors in 

the industry. 

 

Countermeasures: 

Customer trust in our products and the "Mildex brand," along with our 

consistent commitment to a differentiated product strategy, customized services, 

and high level of integration, are the best countermeasures to cope with industry 

competition. Differentiated product strategies, customized design services, and 

high integration capabilities are the best responses to the fierce competition in 

the industry. MILDEX focuses in medium and large-sized projected capacitive 

touch panels and integrated services, and expands into non-consumer products 

for military, industrial, and medical purposes. It is committed to the research and 

development of new technologies, the improvement of process efficiency and 

yield, the development of differentiated products, and the creation of customer 

value through design services. With a full range of complete lamination 

technology and high reliability, the Company provides optical lamination needs 

for various display applications to create customer value. Both product 

commonality and production efficiency can be improved under customized 

orders, which can reduce the cost of purchasing materials and increase the added 

value of products at the same time. 

 

b. Grasp of raw materials 

The key raw materials for touch panels mainly include touch ICs, ITO film, 

glass, and flexible printed circuit boards (FPCs). Previously, the suppliers of 

ITO film and glass raw materials were primarily Japanese manufacturers. 

Although the rise of China's touch panel industry has led to an increase in the 

number of local suppliers in recent years, the dependence on foreign industry 

players is still high. 
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Countermeasures: 

The Company adopts a decentralized purchasing method for key raw 

materials to ensure the supply of more than two sources and increase substitutes. 

We also evaluate and introduce price-competitive local Taiwanese suppliers for 

upstream key materials to break the market monopoly of Japanese companies 

and make our products more competitive. This will help Taiwanese companies 

reduce costs and increase their global touch panel market share and output value. 

Currently, key materials including touch ICs, ITO film, glass, and flexible 

printed circuit boards (FPCs) have been supplied to local Taiwanese suppliers 

and have been validated by customers, entering mass production. This 

collaboration with the supply chain also helps to improve the specifications of 

key raw materials, meeting the requirements of customers in special application 

fields such as military, aerospace, marine, and high-end medical. This provides 

us with the advantage of proximity in supply and service, making our products 

more competitive in terms of timeliness and flexibility. We are also actively 

involved in early customer development, creating value for our customers. 

 

 (II) Usage and manufacturing processes for the Company's main products 

1. Usage of the Company's main products. 

The touch panel is mainly used as the human-machine interface for various 

electronic devices and equipment, and provides the best communication interface 

between users and the equipment by reducing the barriers to use with the touch 

operation. 
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2. Manufacturing process of the main touch panel products 

 

 

 

(III) Supply situation for the Company's major raw materials 

Main raw materials Supply situation 

Integrated circuit (IC) Long delivery time for some IC models 

Flexible circuit board (FPC) Good, stable 

ITO Film Good, stable 

ITO Glass Good, stable 

Silver paste Prices fluctuate greatly 

LCM Some LCMs have longer delivery times 
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Paste DST 
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Functional 
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Warehousing 

Shipment 
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(IV) A list of any clients accounting for 10 percent or more of the Company's total procurement 

(sales) amount in either of the 2 most recent fiscal years, the amounts bought from (sold to) 

each, 

1. The percentage of total procurement (sales) accounted for by each, and the reason for 

increases or decreases in the above figures should be explained: 

                  Units: NT$ thousands 

Items 

Year 

2024 2025 As of the previous quarter in 2026 (Note 2) 

Name Amount 

Percentage 

of annual 

net 

purchases 

(％) 

Relation 

with the 

issuer 

Name Amount 

Percentage 

of annual 

net 

purchases 

(％)  

Relation 

with the 

issuer 

Name Amount 

Proportion of 

net purchases 

in the current 

year up to the 

previous 

quarter [%] 

Relation 

with the 

issuer 

1 - - - - Company A 50,757 11.37 None  Company C 11,051 11.51 None 

2 - - - - Company B 44,881 10.05 None  - - - - 

3 Others 389,771 100.00 None  Others 350,743 78.58 None  Others 84,959 88.49 None 

 
Net 

purchase 
389,771 100.00  Net 

purchase 
446,381 100.00  

Net 

purchase 
96,010   100.00   

Note 1: List the names of suppliers who have purchased more than 10% of the total purchases in the last two years, 

as well as the purchase amount and proportion. However, because the contract stipulates that the name of 

the supplier or the transaction object shall not be disclosed as an individual and not a related person, the 

code name can be used. 

Note 2: For a public company whose stocks are listed on a stock exchange (a "listed" company) or by an OTC 

company; if, before the date of publication of the annual report, there is any financial data for the most 

recent period audited and attested or reviewed by a CPA, please disclose them. 

2. The reason for the increase/decrease: 

Due to the growth in demand for modules, the demand for raw materials also 

increased, resulting in Company A and Company B accounting for more than 10% of 

the total purchases in 2025. 

3. A list of customers who have accounted for more than 10% of total sales in any of the 

last two years and the amount and percentage of sales, together with the reasons for 

the increase or decrease: 

                  Units: NT$ thousands 

Items 

Year 

2024 2025 As of the previous quarter in 2026(Note 2) 

Name Amount 

Percentage 

of annual 

net sales 

(％) 

Relation 

with the 

issuer 

Name Amount 

Percentage 

of annual 

net sales 

(％) 

Relation 

with the 

issuer 

Name Amount 

Proportion of 

net sales in the 

current year up 

to the previous 

quarter [%] 

Relation 

with the 

issuer 

1 Others 990,160 100.00 None Others 1,073,974 100.00 None Others 248,534 100.00  None 

 Net sales 990,160 100.00  Net sales 1,073,974 100.00  Net sales 248,534 100.00   

Note 1: List the names of customers who have more than 10% of the total sales in the last two years and their sales 

amount and proportion. However, because the contract stipulates that the name of client or the transaction 

counterparty shall not be disclosed as an individual and not a related person, the code name can be used. 

Note 2: For a public company whose stocks are listed on a stock exchange (a "listed" company) or by an OTC 

company; if, before the date of publication of the annual report, there is any financial data for the most 

recent period audited and attested or reviewed by a CPA, please disclose them. 

4.  The reason of the increase / decrease: 

Due to overall demand growth, in 2025, no single customer accounted for more than 

10% of total sales.  
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III. Information on employees for the past two years and up to the publication date of 

the annual report: 

Year 2024 2025 
As of 

March 31, 2026 

Number of employees 

Direct 162 151 151 

Indirect 143 139 141 

Total 305 290 292 

Average age 39 43 43 

Average length of service (years) 8.0 10.8 10.7 

Distribution of 

education (%) 

PhD 0.33 0.34 0.34 

Master 10.49 10.34 10.27 

Junior college 49.51 51.39 53.08 

High school 36.72 35.17 33.56 

Below high 

school 
2.95 2.76 2.74 

Note: Information for the year ended on the publication date of the annual report should be included. 

 

IV. Environmental protection expenditure 
 (I) In the most recent year and as of the date of publication of the annual report the current and 

future estimated amount of losses due to environmental pollution and countermeasures: 

The Company has not suffered any losses or been subject to audit by environmental 

protection units due to environmental pollution incidents. 

(II) Countermeasures, improvement plans, and capital expenditures in environmental protection: 

1. After years of hard work, we are able to achieve today's business results because of the 

continuous resources provided by the entire environment. In line with the original heart 

of the earth's citizens and the corporate purpose of a happy life, we are willing to make 

the greatest efforts to improve the environment and maintain labor safety. To this end, 

we have not only introduced ISO 14001 environmental management system and ISO 

45001 occupational safety and health management system to comply with the relevant 

government laws and regulations on environmental protection and occupational safety 

and health, but also strive to reduce the impact on the overall environmental safety and 

health in the activities of greenhouse gas management, product design, use and 

emissions, so as to achieve the goal of environmental protection and corporate 

sustainable development through the participation and commitment of all employees. 

2. The Company has implemented ISO 14001 environmental management system. 

Through regular annual identification of major environmental considerations and 

external verification, we are able to identify in advance activities that may cause 

significant negative impacts, reduce or even prevent significant potential or actual 

negative impacts, and ensure that no major pollution leakage accidents occur and that 

we are not penalized by environmental laws and regulations, and further identify 

significant environmental care issues related to the Company. 

3. Environmentally Friendly Product Design: 

(1) MILDEX adopts the 4R environmental protection concept, focusing on the 

concepts of "pollution prevention", "use less energy and raw materials", "waste 

reduction", and "clean production", emphasizing the reduction of pollution by 

changing the production process instead of just using end-of-pipe treatment to 
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solve the pollution problem. In the process of promoting waste reduction, the 

Company combines the waste packaging material recycling method to try to 

recycle and reuse packaging materials. In addition, when designing products and 

selecting production technologies, the Company minimizes the use of raw materials 

and energy, and at the same time, through energy-saving design, to achieve the 

purpose of recycling. Combining with the ISO14001 environmental management 

system, the expected functions of "pollution prevention" and "life-cycle 

assessment" can be realized, allowing MILDEX to increase profitability while 

improving environmental performance. 

(2) In recent years, climate change, environmentally related hazardous substances in 

products, and even occupational safety and health and human rights have become 

important issues in corporate social responsibility. MILDEX also lists the above 

links as the key points of green supply chain management. Taking the management 

of environment-related substances as an example, MILDEX has revised its internal 

management standards for various environmental protection policies.  

(3) In addition to the above-mentioned green design specifications, all products of the 

company have undergone safety verification in the design and development stage 

to ensure compliance with the requirements of safety marks. 

(4) The Company complies with 100% international green product related regulations, 

from the effective use of natural resources to the Life Cycle Assessment (LCA) of 

hazardous material use and proper waste management. The Company promotes 

green products based on safety, energy saving and environmental protection. 

4. Environmental Protection Management 

In order to pursue the continuation of human life and the perpetual preservation of the 

earth's green environment, MILDEX not only strives to reduce the impact on the overall 

environmental safety and health in the design, use and disposal of products, but also 

complies with relevant laws and regulations, and achieves environmental protection and 

sustainable corporate development through the participation and commitment of all 

employees. A list of environmental protection investment expenditures in 2025 is 

provided as below for reference. 

List of Environmental Investment Expenditure in 2025 

Environmental Activities Expenses 

Promoting ISO14001 NT$138 thousand 

Air pollution control equipment maintenance NT$408 thousand 

Environmental related testing NT$693 thousand 

Water pollution control NT$289 thousand 

Wastewater treatment NT$497 thousand 

Waste recycling NT$2,169 thousand 

 

V. Labor relations: 
(I) Company Any employee benefit plans, continuing education, training, retirement systems, 

and the status of their implementation, and the status of labor-management agreements and 

measures for preserving employees' rights and interests. 

1. Employee welfare measures and their implementation 

The Company adheres to the business purpose of giving back to the local area and 
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human beings as the company's largest capital, and attaches great importance to 

employee welfare policies. In addition to the welfare measures to cherish and retain 

talents, we also work together with the plant nurse and employee welfare committee to 

achieve work-life balance for our employees and to enhance harmonious labor 

relations. 

Employee benefits and scope are covered as follows. 

(1) [Highly competitive salary/bonus system]  

A. Competitive salary adjustment system  

B. Quarterly performance bonus 

C. Year-end bonus 

(2) [Diversified welfare programs] 

A. Low-price preferential meals, and free overtime meals 

B. Gifts for Dragon Boat Festival, Mid-Autumn Festival, May Day bonus and 

birthday  

C. Gifts for marriage, childbirth, male paternity leave, funeral benefit and other 

living allowances 

D. Staff Family Day and Happy End of Year Party 

E. Annual domestic and international trips for employees 

F. Various large-scale events, such as charity concerts, garden parties, etc. 

(3) [Perfect leave system] 

A. 2 days off 

B. Special leave 

C. Various types of leave, such as menstrual leave, paternity leave, family care 

leave, etc. 

(4) [Complete education and training] 

A. New employee training courses 

B. Product-specific training courses tailored for project staff 

C. Supervisory role development and leadership training courses 

D. Professional skills training courses tailored to the needs of each department 

E. General skills enhancement courses applicable to the entire factory 

F. Internal training or external professional development courses arranged 

according to actual work needs 

G. Regularly held seminars to continuously supplement the latest professional 

knowledge and industry trends 

(5) [Sound insurance system] 

A. Labor Insurance and contribution to labor retirement 

B. Free group insurance for employees  

(6) [Amenities]  

A. Daily hot food delivered to the staff restaurant 

B. Free parking for employees  

(7) [Employee Health Care] 

A. Exceeding regulations, annual health checkups are conducted for all 

employees. 

B. There is a breastfeeding room to provide a comfortable and safe space for 

women to breastfeed. 

C. There is a "Health Room" to maintain the health of each employee. 
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D. Regular health talks and blood donation activities. 

E. Conduct stress relief courses to promote employee physical and mental health 

and work-life balance. 

2. Further studies and training of employees 

(1) The Company provides diversified training courses and good on-the-job education, 

including new employee training, on-the-job training courses, professional courses, 

and various job-related overseas training courses to cultivate professional and 

challenging talents. 

(2) In order to cultivate and expand the company's human resources and train talents 

systematically, the Company designs a series of training programs and develops a 

complete education and training system. Under the perfect training plan combing 

with the professional training in the workplace, it is more rapid to improve the 

professional and management energy. The Company’s training map and plan are as 

follows: 

 

 
 

(3) Statistics on the number of hours and course content of staff’s further study and 

training in 2025 are as follows: 

Summary of Staff Education and Training in 2025 

Course Type  
Required 

Courses 
Career Selection 

Supplemental 

Knowledge 

Laws & 

regulations 
Grand total 

Training Hours 

(Hours) 
29 131 166 72 398 

        3. Retirement system and its implementation 

In order to stabilize the retirement life of its employees, the company has 

formulated relevant retirement measures in the work rules in accordance with the 

"Labor Standards Act" and the "Labor Pension Ordinance". The details are as follows: 

(1) Pension withdrawals 

A. In accordance with the "Labor Pension Ordinance", the company's monthly labor 

pension contribution rate shall not be less than 6% of the employee's monthly 

salary. It shall contribute 6% of the employee's salary to the Labor Insurance 

Bureau on a monthly basis. personal retirement account. 

B. In accordance with the provisions of the Labor Standards Act, the company 

allocates 2% of the total salary to the pension fund on a monthly basis and 

deposits it in a special account in the Bank of Taiwan in the name of the Labor 
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Retirement Reserve Supervisory Committee. In addition, the company and its 

domestic subsidiaries estimate the balance of the above-mentioned labor 

retirement reserve account before the end of each year. If the balance is 

insufficient to pay the pension amount calculated as mentioned above to the 

employees who are expected to meet the retirement conditions in the next year, it 

will be The balance shall be appropriated once before the end of March of the 

following year. 

(2) Pension payment 

A. The payment of employee pensions is calculated based on the base of service 

years and the six-month average salary at the time of retirement. Two base points 

will be given for each full year of service within fifteen years (inclusive), and 

one base point will be given for each full year of service for more than fifteen 

years. The maximum accumulation of base points is limited to 45 bases. 

B. The Ministry of Labor shall allocate assets in accordance with the regulations on 

the custody and use of labor pension fund revenue and expenditure. The 

investment of the fund shall be operated by itself or entrusted to operate the fund. 

The minimum income distributed in the annual final settlement of the fund shall 

not be lower than that of the local bank. If there is any shortfall in the annual 

fixed deposit income, it will be made up from the national treasury upon approval 

by the competent authority. 

(3) Retirement application 

    Retirement is divided into self-retirement and compulsory retirement. The standards 

are as follows: 

A. Conditions for self-retirement: those who have worked for more than fifteen 

years and reached the age of fifty-five, those who have worked for more than 

twenty-five years and those who have worked for more than ten years and who 

have reached the age of sixty. For workers with special characteristics such as 

danger, physical strength, etc., they may be reported to the central competent 

authority for adjustment. But not less than fifty-five years old. 

B. Compulsory retirement standards: those who are over sixty-five years old and 

those who are mentally or physically disabled and unable to work properly. 

(4) Retirement procedures 

A. Retirement application: Retired employees shall apply and fill out an application 

form. 

B. Retirement review: approved by the supervisor according to the authority. 

C. Retirement procedures: Complete various handover procedures according to the 

retirement process. 

4. The situation of labor-management coordination 

The Company emphasizes humane, reasonable and legalized management, and 

establishes a smooth communication channel between employers and employees 

internally to build an excellent workplace environment with work-family balance, so as 

to maintain a good relationship between employers and employees, create productivity 

together, and share operating profits. All labor conditions of the Company are in 

accordance with the Labor Standards Law. Up to now, the labor relations are 

harmonious and no labor disputes need to be coordinated. 

5. Various measures to protect the rights and interests of employees 

The Company has a comprehensive management system that sets out the 
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management rules and regulations, specifies employee rights and obligations and 

benefits, and regularly reviews the benefits to protect employee rights and interests. 

6. Work environment and employee safety protection measures 

(1)The Company regularly convenes the "Occupational Safety and Health Committee" 

every quarter, inviting the supervisors of each unit and employee representatives to 

participate in the work report meeting related to industrial safety and health, 

environmental protection, fire fighting and other operations, and to discuss and 

improve the deficiencies in the implementation of various environmental safety and 

health management methods.The company has also obtained and continues to 

implement ISO14001, ISO45001, ISO50001, TOSHMS, and CNS45001 systems. 

(2) The Company holds regular annual health checkups for employee health 

management and arranges health seminars, weight loss competitions and smoking 

and betel nuts Cessation activities to improve employee health. 

(3)  The Company holds fire drills twice a year to ensure adequate awareness of 

employee safety in times of crisis, and the chemical hazard area is equipped with 

relevant emergency response equipment to maintain work safety. In order to reduce 

the chance of employee injury and prevent recurrence, proper accident investigation 

reports are conducted after the occurrence of the accident, and relevant case studies 

are conducted. 

(4) The working environment is inspected twice a year, and appropriate safety 

protection equipment is given to the high-hazard area to review whether the area 

can be improved in terms of intrinsic safety. 

(5) Relevant business executives who are engaged in special operations such as 

organic solvents, specific chemical substances, etc., are regularly arranged to 

participate in retraining operations to ensure adequate safety awareness at work. 

(6)  The Company's labor safety and health-related expenses for 2025 are as follows: 

A. Spent NT$138 thousand in continuously promoting ISO45001 & CNS45001 

activities. 

B. Spent NT$647 thousand in the plant operating environment monitoring. 

C. Spent NT$162 thousand in personal protective equipment replacement. 

D. NT$250 thousand in health screening and health promotion activities 

 

(II) List any losses suffered by the Company in the most recent fiscal year and up to the annual 

report publication date due to labor disputes (including any violations of the Labor Standards 

Act found in labor inspection, specifying the disposition dates, disposition reference 

numbers, the articles of law violated, the substance of the legal violations, and the content of 

the dispositions), and disclosing an estimate of possible expenses that could be incurred 

currently and in the future and measures being or to be taken. If a reasonable estimate cannot 

be made, the reason should be explained. 

 

VI. Information and communication security management 
(I) Describe the risk management framework, policy, detailed management plant and resources 

input for information and communication security management. 

1. Information and communication security framework: 

  The information unit reports regularly to President on the implementation status of the 

information and communication security. 
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2. Information security policy: 

(1)To establish a monitoring and control mechanism for information and 

communication assets. All employees shall have the responsibility and obligation to 

protect the information and communication assets to ensure the confidentiality, 

accuracy and availability of the Company's important information and 

communication assets. 

(2) Employees shall be appropriately segregated in their job duties and be given only 

the necessary authority and information to perform their jobs. 

(3)Personnel recruitment should undergo necessary assessments and relevant operating 

specifications should be signed, so as to understand that maintaining and ensuring 

information security is the obligation of each personnel and is implemented in daily 

work. 

(4) Establish business continuity management mechanism to maintain its suitability. 

(5)The Company's information security measures shall comply with the law and the 

requirements of the Company's information security policy; all regulations or 

procedures for information and communication security shall be established and 

modified in accordance with the mechanism of the information security management 

system. 

(6)To ensure that internal data are protected and stored correctly and securely to prevent 

improper and unlawful human intent. 

(7)To respond and handle timely and appropriately when an information and 

communication security incident occurs and causes damage to rights and interests. 

3. Detailed management plant: 

The implementation status of the Company’s information and communication security 

management policy. 

(1) Build independent backup network segment to automatically backup and restore 

data in each service host. 

(2) Upgrade the employee PC operating system. 

(3) Automatically back up outgoing emails. 

(4) Weekly update the anti-virus system virus code to protect both employee personal 

computers and service hosts. 

(5) Control the movable storage and disable external storage devices. 

(6) Prohibit access to external websites with moderate risk or higher, and control 

employees' external Internet surfing behavior. 

(7) Prohibit employees from using instant messaging software. 

(8) Continuous information and communication security education and training. 

4. Input resources in the information and communication security management : 

The Company pays attention to information security and continues to increase its 

investment in information security-related manpower deployment and software and 

hardware related to information security protection framework. 

(II) In the most recent year and as of the publication date of the annual report, if the losses 

suffered due to major information and communication security incidents, their possible 

effects and the measures to respond cannot be reasonably estimated, the reason should be 

explained: In the most recent year and up to the date of publication of this annual report, the 

Company has not experienced any major information and communication security incidents 

that caused operational disruptions, data damage or leakage. 
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VII. Important Contracts: 
The contracting parties, major content, restrictive clauses, and the commencement dates and 

expiration dates of supply/distribution contracts, technical cooperation contracts, 

engineering/construction contracts, long-term loan contracts, and other contracts that would 

affect shareholders' equity, where said contracts were either still effective as of the date of 

publication of the annual report, or expired in the most recent fiscal year. 

 

Indenture 

Nature 
Client 

Starting date 

 of contract 
Main content Restrictions 

Land Lease 

Agreement 

Southern Taiwan 

Science Park 

2015.09.08- 

2035.09.07 

Land Lease Contract for 

"Industrial 3" in 

Kaohsiung Science Park  

None 

Plant Rental 

Agreement 

PAN-JIT 

Semiconductor 

(Xuzhou) Co., 

Ltd., 

2021.10.01- 

2031.094.30 

Lease agreement for 

industrial plants in 

Xuzhou Economic and 

Technological 

Development Zone 

None 

Joint Credit 

Agreement 

First 

Commercial 

Bank and 10 

other banks 

jointly granted 

credit 

2022.03.10- 

2027.03.09 

The total credit line is 

NT$1.9 billion in the joint 

credit. 

Under the joint credit agreement, the 

Company should maintain certain financial 

ratios in the consolidated financial statements 

until all debts under the agreement have been 

repaid. 

Office Lease 

Agreement 

PAN-JIT 

International Inc 

2024.07.01- 

2029.06.30 

Office Lease Agreement 

for Xizhi District, New 

Taipei City 

None 

Joint Credit 

Agreement 

First 

Commercial 

Bank and 9 

other banks 

jointly granted 

credit 

2025.12.09- 

2030.12.08 

The total credit line is 

NT$1.9 billion in the joint 

credit. 

Under the joint credit agreement, the 

Company should maintain certain financial 

ratios in the consolidated financial statements 

until all debts under the agreement have been 

repaid. 
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Chapter 5 Review of Financial Conditions, Financial 
Performance, and Risk Management 

 
I. Financial Position: 

(I) The main reasons for the significant changes in assets, liabilities and shareholders' equity in 

the last two years and their effects 

Units: NT$ thousand 

Items 2024 2025 
Major changes 

Amount % 

Current asset 1,705,157  1,398,062  (307,095) (18.01) 

Property, plant, and 

equipment 
512,560  463,976  (48,584) (9.48) 

Other assets (including 

intangible assets) 
1,116,264  1,180,523  64,259  5.76  

Total assets 3,333,981  3,042,561  (291,420) (8.74) 

Current liabilities 1,385,756  1,268,222  (117,534) (8.48) 

Non-current liabilities 549,402  490,183  (59,219) (10.78) 

Financing activities 1,935,158  1,758,405  (176,753) (9.13) 

Capital stock 777,268  792,268  15,000  1.93  

Capital surplus 124,489  142,738  18,249  14.66  

Retained earnings 128,720  103,686  (25,034) (19.45) 

Other equities 

(non-controlling interests) 
368,346  245,464  (122,882) (33.36) 

Total shareholders' equity 1,398,823  1,284,156  (114,667) (8.20) 

This refers to changes in the increase/decrease ratio exceeding 20%, explained below: 

The decrease in other equity (non-controlling equity) compared to the previous period was 

primarily due to: 

A. A decrease in the translation difference of financial statements of overseas operations 

compared to last year, which was affected by the depreciation of the US dollar. 

B. A decrease in unrealized gains or losses on financial assets measured at fair value 

through other comprehensive income compared to the same period last year, which was 

due to significant fluctuations in the valuation of TRIOTEK TECHNOLOGY. 

C. The issuance of new restricted employee stock options during the period. 

D. The decrease in non-controlling equity was due to earnings distribution. 

The above significant changes refer to the cumulative translation adjustments resulting 

from the depreciation of the US dollar, leading to changes in other equity. 
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II. Financial Performance 
(I) The main reasons for the major changes in operating income, net operating profit and net 

profit before tax in the last two years 

1. Comparative analysis of financial performance 

Units: NT$ thousand 

Fiscal year 

Items 
2024 2025 

Increase 

(decrease) 
% change 

Operating revenue 990,160  1,073,974  83,814  8.46  

Operating cost 805,241  860,961  55,720  6.92  

Gross profit 184,919  213,013  28,094  15.19  

Operating expense 203,096  221,410  18,314  9.02  

Net operating profits (losses) (18,177) (8,397) 9,780  53.80 

Non-operating income and 

expenses 
71,729  43,898  (27,831) (38.80) 

Net profit before tax 53,552  35,501  (18,051) (33.71) 

Net income (loss) of continuing 

business units for the period 
38,284  21,784  (16,500) (43.10) 

Net income (loss) 38,284  21,784  (16,500) (43.10) 

Other Comprehensive Income 

(net amount after tax) 
87,942  (66,825) (154,767) (175.99) 

Total comprehensive income 126,226  (45,041) (171,267) (135.68) 

Net income (loss) attributable 

to owners of the parent 

company 

31,143  12,871  (18,272) (58.67) 

Profit attributable to 

non-controlling interests 
7,141  8,913  1,772  24.81  

Total comprehensive income 

attributable to 

Owners of the parent company 

103,620  (42,929) (146,549) (141.43) 

Total comprehensive income 

attributable to 

Non-controlling interests 

22,606  (2,112) (24,718) (109.34) 

Earnings per share 0.40  0.16  (0.24) (60.00) 
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This refers to changes in the increase/decrease ratio exceeding 20%, explained below: 

1. The increase in operating revenue compared to the previous period was mainly due to 

the improvement in production scale and the reduction in costs, as well as a better 

product mix from customers, which reduced the net operating loss in the current 

period. 

2. The decrease in non-operating income and expenses was mainly due to an increase in 

valuation losses on financial assets compared to last year, as well as a decrease in net 

foreign exchange gains due to the depreciation of the US dollar and a decrease in 

gains from the disposal of investments. 

3. The decrease in pre-tax net profit compared to the previous period was mainly due to 

the reasons mentioned above. 

4. The decrease in net profit of continuing operating units compared to the previous 

period was mainly due to the reasons mentioned above. 

5. The decrease in other comprehensive profit and loss (net amount after tax) during the 

period was mainly due to the reasons described in Explanation 1-2. 

6. The decrease in total comprehensive profit and loss, net profit attributable to 

non-controlling interests and total comprehensive profit and loss attributable to 

owners and non-controlling interests of the parent company compared to the same 

period last year was mainly due to the reasons described in "Explanation 1-2" and the 

increased exchange rate fluctuations this year, which led to an increase in exchange 

difference losses in the financial statement translation of overseas operating entities. 

7. In summary, this resulted in a decrease in earnings per share for the current period. 

 

2. Expected sales volume in the coming year and its basis: 

The Company has not disclosed its financial forecast for 2026 and therefore 

intends not to disclose the expected sales volume. 

 

III. Cash flow 
(I) Analysis of changes in cash flow FY2025 

Units: NT$ thousand 

Opening cash 

Balance 

Net cash flow 

from 

operating 

activities for 

the year 

Net cash 

flows from 

investing 

activities for 

the year 

Net cash flow 

from 

financing 

activities for 

the year 

Effect of 

exchange 

rate 

changes 

Cash surplus 

(Insufficient) 

amount 

288,179 134,627 19,000 2,955 (107,765) 336,996 

Analysis of cash flow changes this year: 

1. Net cash inflow from operating activities was NT$134,627,000, mainly due to 

depreciation, pre-tax profit, and a decrease in inventory. 

2. Net cash inflow from investing activities was NT$19,000,000, mainly due to the 

disposal of financial assets. 

3. Net cash inflow from financing activities was NT$2,955,000, mainly due to changes 

in financial liabilities. 

4. Total net cash inflow for the year was NT$48,817,000, with a cash balance of 

NT$336,996,000 at the end of the period.  
 

(II) Improvement plan for insufficient liquidity: N/A. 

 

(III) Cash flow analysis for the coming year: 
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Units: NT$ thousand 

Opening 
cash 

Balance 

Estimated 
Net cash 

flow from 
operating 

activities for 
the year 

Estimated 
throughout 

the year 
Investment 
activities 
Cash flow 

Estimated 
Cash 

Surplus 
(insufficient
) amount＋
－ 

Remedial measures for 
The estimated insufficient amount 

Raising 
Plan 

Financing Plan 

336,996 316,834 (102,618) (103,182) - 448,030 

Estimated cash flow changes in 2026: 

It is estimated that in 2026, the cash inflow from operating activities will be 

approximately NT$316,834,000, the net cash outflow from investing activities will be 

approximately NT$102,618,000, the net cash outflow from financing activities will be 

approximately NT$103,182,000, and the cash balance at the end of the period will be 

NT$448,030,000, with no cash shortage. 

 

IV.  Impact of material expenditures on the Company's finances and operations in 
the most recent fiscal year:  

The Company had no significant capital expenditure in the recent year and 
therefore had no impact on the Company's financial operations. 

 

V.  Investment policy in the most recent year, main causes for profits or losses, 
improvement plans and investment plans for the upcoming year: 

(I)  Reinvestment policy for the most recent year: 

The Company's management team conducts detailed evaluation of the organization 

type, investment purpose, location, market conditions, business development, possible 

joint venture partners, shareholding ratio, reference price, and financial position of the 

business to be reinvested based on operational needs or consideration of the Company's 

future growth, and makes investment case evaluation recommendations for the decision 

making authority. In addition, the Company keeps track of the operating conditions of 

the invested business and analyzes the effectiveness of the investment for 

post-investment management by the decision-making authority. 

(II)  The main reasons for the profit or loss of the investment policy and the improvement 

plan for 2025: 

The Company's current carrying amount of reinvestment is NT$1,487,085 

thousand , and the recognized investment interest is NT$43,696 thousand, this mainly 

refers to the operating interests of domestic subsidiaries and overseas subsidiaries. 

(III)  Investment plan for the coming year: 

The Company will continue to develop and strengthen the touch panel lamination 

module industry by integrating the Group's resources, and carefully evaluate our 

domestic and international investment plans. 

 

VI.  Evaluation of risk events in the most recent year up to the date of publication 
of the annual report: 

(I)  Effect upon the Company's profits (losses) of interest and exchange rate fluctuations 

and changes in the inflation rate and response measures to be taken in the future: 

 

1. Effect upon the Company's profits and losses of interest and exchange rate 

fluctuations and changes in the inflation rate, and response measures to be taken in 

the future: 
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Units: NT$ thousand 

Items Profit and loss influence Future countermeasures 

Interest rate 

changes 

Interest income (interest 

income less interest expense) 

in 2025 was estimated to be 

approximately 

NT$11,781,000. Changes in 

interest rates had no impact on 

the Company’s profit or loss. 

The Company’s exposure to cash flow risk from 

interest rate fluctuations mainly refers to 

floating-rate long-term and short-term financial 

liabilities. The borrowings are primarily for 

operational needs such as optimizing processes or 

expanding production capacity, and the Company 

seeks the best possible interest rates based on 

market conditions to mitigate the impact of interest 

rate volatility. 

Exchange rate 

changes 

The exchange loss in 2025 was 

estimated at NT$3,923,000, 

representing 0.36% of net 

operating revenue. As the 

proportion is not high, the 

exchange rate fluctuation did 

not have a significant impact 

on the Company's profit and 

loss. 

A. Formulate hedging strategies based on market 

economic conditions, actively collect international 

financial and exchange rate information, analyze 

future exchange rate trends, and employ the most 

appropriate and lowest-risk foreign exchange 

hedging tools to reduce the impact of exchange rate 

fluctuations on the company's operations. 

B. Strive to use sales revenue in the same currency 

to cover procurement and related expenses to 

achieve automatic hedging. 

The aim is to hedge the net position of foreign 

currency assets and liabilities as much as possible 

through the above methods, and control exchange 

gains and losses within a reasonable range. 

 

2. The effect of inflation on the Company's profit and loss and future response 

measures: 

      Considering that the increase in production cost is bound to have an impact on 

gross profit, the Company has increased product prices across the board and 

prepared materials in advance to meet the needs of production plans in response to 

the rapid changes in market supply and demand. In the future, the Company will pay 

close attention to the global inflation situation and the government's price policy 

information at any time, make appropriate purchases and adjust the prices of sales 

products in real time. 

 

(II)  The Company's policy regarding high-risk investments, highly leveraged investments, 

loans to other parties, endorsements, guarantees, and derivatives transactions; the main 

reasons for the profits/losses generated thereby; and response measures to be taken in 

the future: 

1. The Company does not engage in high-risk, highly leveraged investments unless the 

commodity is fully hedged or there is an arbitrage situation. 

2. The policy on capital loan to others and endorsement guarantee is handled in 

accordance with the Company's capital loan to others operating procedures and the 

relevant regulations of the endorsement guarantee method. 

3. The derivatives trading policy is implemented in accordance with the Company's 
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derivatives trading procedures, with hedging transactions as the main trading 

method. Because from the Company’s standpoint, hedging is not absolutely 

necessary. Unless the benefits of hedging outweigh the costs of hedging, hedging 

creates another burden. 

 

(III)  R&D work to be carried out in the future, and further expenditures expected for R&D 

work 

 

1. Future R&D plan:  

In the future, the Company's research and development work is to focus on the 

production of products that are in demand by our major customers and the market, 

hoping to increase the company's revenue through the development of new products. 

The products that the company plans to develop in the future for touch panels are as 

follows: 

(1) UV and IR resistant projected capacitive touch panel 

(2) Anti-rainbow pattern projected capacitive touch panel 

(3) In-vehicle projected capacitive touch panel 

(4) Explosion-proof projected capacitive touch panel 

(5) Curved projected capacitive touch panel 

(6) Sunlight readable projected capacitive touch panel 

(7) Glass Sensor projected capacitive touch panel 

(8) Low resistance and anti-EMI resistive touch panel 

(9) OCR, OCA full lamination process product application 

(10) Curved full lamination products 

(11) TP/LCM high-brightness module 

(12) Development, design and value-added services of iron and plastic parts 

(13) Electronic paper module lamination 

(14) Open Cell lamination module 

(15) Night vision function (NVIS) touch module 

(16) Touch control module with heating function 

(17) Micro LED touch module 

(18) Outdoor application touch module 

(19) Wireless transmission touch module 

(20) See-through screen display touch module 

(21) Mini LED display module  

(22) Display automatic dimming module 

(23) Capacitive narrow frame touch module 

(24) Force touch and touch feedback capacitive modules 

(25) Waterproof/dustproof/anti-UV touch modules 

(26) Special ratio display (20”*8”) touch modules 

(27) Touch display module with heating function 

(28) Redundancy display module 

(29) Touch module with multi-point resistive backup processor 

 

               The products that our company plans to develop for disease detection biochips 

in the future are as follows: 

(1) Electrochemical biosensing chips 

           (2) Electrochemical analyzers 

2. Estimated R&D expenses: 

The estimated investment in R&D for 2026 was NT$48,276 thousand. 
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3. The main factors affecting the success of R&D in the future: 

(1) Manpower status of engineers 

(2) Engineer development 

(3) Equipment accuracy 

(4) Technological breakthrough 

(5) Equipment design capability, accuracy and supplier coordination 

(6) Breakthrough in new design and technology 

(7) Obtaining key new materials 

 

(IV)  The Effect of significant domestic and foreign policy and legal changes on the 

Company's financial operations and the measures taken in response: 

In recent years, important policy and legal changes at home and abroad in recent 

years have not had a major impact on the company's financial business. In the future, 

the Company will keep abreast of the relevant information and immediately develop 

necessary countermeasures to meet the Company's operational requirements. 

 

(V)  The effect of technological changes (including information and communications security 

risks) and industry changes on the Company's financial operations and measures to 

address them: 

The Company will keep an eye on the evolution of technological changes and 

industry changes, and focus on evaluating the impact on the Company's financial 

business. The Company's current touch panel product lines are focused on special 

applications such as military, industrial, automotive, medical and green energy 

industries, while avoiding the red ocean market for consumer touch panels. In order to 

respond to product trends and downstream industry needs, and to maintain the 

Company's competitive advantage, the Company will continue to recruit talented R&D 

personnel and develop new applications to enhance its competitiveness, and therefore 

technology should positively benefit the Company's financial operations in the future. 

In addition, the Company continues to strengthen and devote manpower and resources 

to the protection and preservation of customer information and the prevention of 

improper and unlawful human intent in information security. 

  
(VI)  The effect of corporate image change on corporate crisis management and response 

measures: 

Since the official listing of the Company, it has had a positive impact on the 

Company's reputation and image enhancement, internal control strengthening, sound 

management, and corporate sustainable operation. The Company will strive to 

consolidate the domestic market and expand its international business in the future, to 

obtain the maximum benefit with the best operating efficiency, and to share the 

operating results with all shareholders and employees, therefore, no significant events 

affecting the Company's corporate image have occurred as of the date of publication. 

 

(VII) Expected benefits, possible risks and responses to the merger and acquisition: 

There were no mergers and acquisitions in the most recent year up to the date of 

publication of the annual report. 

 

(VIII) Expected benefits, possible risks and countermeasures for plant expansion: 

The Company's touch panel business unit has leased land from the Kaohsiung 

Campus of the Southern Taiwan Science Park to build its own plant in response to 

future product development needs and to integrate production lines to enhance 
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production efficiency, and to expand its business scale and reduce costs. The related 

benefits and possible risks have been fully and appropriately evaluated by the 

responsible unit. The possible risk is that the market is oversupplied. In addition to 

actively developing new materials, new technologies and new applications for touch 

panels, the Company has also introduced optical lamination technology, backlight 

brightening and component design to extend from touch panel products to system 

module integration services. 
 

(IX)  Risks and countermeasures for centralized purchase or sales: 

1. Concentrated purchase risk 

At present, due to the characteristics and compatibility of the raw materials 

used by the company, the main suppliers have not experienced any shortage or 

interruption of supply in the past year. However, in order to prevent the risks of 

centralized purchases, the Company requires the suppliers to maintain a safe stock 

for one quarter, and our R&D department also conducts tests on different brands of 

raw materials. 

2. Concentrated sales risk 

The Company’s customers were not concentrated excessively, so there is no 

high risk. 
 

(X)  The impact, risk and response measures of a substantial transfer or change of 

shareholding of directors, supervisors or substantial shareholders holding more than 

10% of the shares of the Company: 

There was a large equity transfer in 2025, mainly due to the legal person director 

Advantech Investment Co., Ltd. selling the company's shares in the centralized trading 

market due to fund utilization. 216 shares were sold from August 2025 to December 

2025. Since the sale was not to a specific company, there was no significant impact on 

the company. The company's management's controllable stake is still very stable, so 

the risk is not great. In the future, the company will respond by announcing relevant 

information in a timely manner, emphasizing the steady development of the company's 

business through legal conferences, and paying attention to equity changes of major 

shareholders and directors. 

 

(XI)  Impact of the change in operating rights on the Company, risks and measures to address 

them: 

In the most recent year and as of the date of publication of the annual report, 

there has been no change in the management rights of the Company. 
 

(XII) Litigation or non-litigation events, and significant lawsuits that the company and its 

directors, supervisors, general manager, actual person in charge, major shareholders 

with a shareholding ratio of more than 10%, and subordinate companies have been 

judged or are still under process; if their result may have a significant impact on 

shareholders' rights or securities prices, the facts of the dispute, the amount of the 

subject matter, the date of commencement of the litigation, the main parties involved in 

the litigation, and the handling of the case should be disclosed: None. 
 

(XIII) Other important risks and countermeasures: None. 
 
 
VII.  Other important matters: None. 
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Chapter 6 Special Notes 
 

I. Summary of affiliated companies: 
(I) Consolidated business report of affiliates 

1. Overview of the affiliates 

(1) Organizational chart of the affiliates (December 31, 2025) 

72.56% 100% 100%

100% 100% 100% 63.61%

100% 100%

100%

MILDEX OPTICAL INC.

 

MILDEX ASIA CO., LTD. (BVI)

MILDEX

OPTICAL

U.S.A., INC.

Mildex Optoelectronics

(Xuzhou) Co., Ltd.

JUMPLUS CO.,

LTD.(Samoa)

MILDEX TECHNOLOGY HOLDING

(CAYMAN) CO., LTD.

NEW POPULAR

TECHNOLOGY CO.,

LTD.(Samoa)

TYCOON POWER

INTERNATIONAL

LTD. (Seychelles)

MILDEX

TECHNOLOGY

(WUXI)CO.,LTD.

FULL SUNNY

INTERNATIONAL CO.,

LTD. (BVI)

SINANO

TECHNOLOGY

CORP. (Samoa)
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           (2) Affiliated companies 
Units: NT$ thousand 

Company Name 
Date of 

Incorporation 
Address Paid-in Capital 

Main Business 

Activities 

MILDEX ASIA CO., LTD. 2003.01.10 
P.O. Box 957 , Offshore Incorporations Centre ,Road Town, 

Tortola , British Virgin Islands. 
USD 53,202 Investing 

MILDEX OPTICAL USA.,INC. 2006.04.28 55E, HUNTINGT DN DR. SUITE 340 , ARCADIA, CA91006 USD   500 International trade 

Mildex Technology (Wuxi) Co. Ltd. 2003.03.12 
Plot No. 35, Wuxi High-tech Development Zone, Jiangsu 

Province (No. 8, Hanjiang Road) 
RMB 69,911 

R&D and production of 

new electronic components 

SINANO TECHNOLOGY CORP. 2003.07.11 Portcullis TrustNet Chambers,P.O. Box 1225, Apia, Samoa HKD 52,691 Investing 

NEW POPULAR TECHNOLGY CO., 

LTD 
2007.02.17 Portcullis Chambers,P.O.Box 1225,A Samoa USD   964 Investing 

TYCOON POWER INTERNATIONAL 

LTD 
2008.01.30 

Vistra Corporate Services Centre, Second Floor, The Quadrant, 

Manglier Street, Victoria, Mahé, Republic of Seychelles 
USD  1,749 Investing 

FULL SUNNY INTERNATIONAL 

CO.,LTD 
2007.07.10 

Sea Meadow House, Blackburne Highway, Road Town, 

Tortola, British Virgin Islands. 
USD    10 Investing 

Mildex Optoelectronics (Xuzhou) Co., 

Ltd. 
2009.09.04 

Fenghuang Avenue East, Clean Technology Industrial Park, 

Xuzhou Economic Development Zone 
RMB 32,944 

R&D and production of 

new electronic components 

MILDEX TECHNOLOGY HOLDING 

(CAYMAN) CO.,LTD 
2010.11.09 

The Grand Pavilion Commercial Centre,Oleander Way,802 

West Bay Road,P.O.Box32052,Grand Cayman 

KY1-1208,Cayman Islands,British West Indies 

USD 15,573 Investing 

JUMPLUS CO.,LTD 2010.11.22 
Le Sanalele Complex,Ground Floor,Vase Street,Saleufi,PO 

Box 1868,Apia,Samoa 
 USD 9,100 Investing 
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(3) Information on the same shareholders of those who are presumed to have 

control and subordination: None. 

(4) Industries covered by the operation of the overall affiliated enterprise 

A. The businesses operated by the company and its affiliates include:   

Touch panel lamination module production and sales, investment business, 

etc. 

          B. The division of labor between the affiliates 

      Our company is a manufacturer that produces and sells non-consumer 

touch panel lamination modules. The main business or production items of 

each affiliated company are as shown in the list of basic information of 

each affiliated company in item (2) above. 

(5) Information on directors, supervisors, and presidents of affiliates 
                                                     December 31, 2025; Unit: shares 

Company Name Title Name or Representative 

Shares Held 

Number of 

Shares 
Shareholdi
ng Ratio 

(%) 

MILDEX ASIA 

CO., LTD. 

Board director MILDEX OPTICAL INC. 

Representative: FANG, MIN-TSUNG 
53,201,527 100.00  

NEW POPULAR 

TECHNOLGY  

CO., LTD 

Board director MILDEX OPTICAL INC. 

Representative: CHUANG,     

GUO -CHEN 

699,151 72.56  

TYCOON POWER 

INTERNATIONAL 

LTD 

Board director MILDEX OPTICAL INC. 

Representative: CHUANG, 

GUO-CHEN 

1,748,952 100.00  

MILDEX 

OPTICAL 

USA,INC. 

Chairman 

 

Board director 

 

Board director 

 

MILDEX ASIA CO., LTD. 

Representative: LIN, YING-SHAN 

MILDEX ASIA CO., LTD. 

Representative: TODD WINTER 

MILDEX ASIA CO., LTD. 

Representative: FANG, YEN-CHIU 

Note 

100.00  

 

100.00  

 

100.00 

  

Mildex Technology 

(Wuxi) Co. Ltd. 

Chairman 

 

Board director 

 

 

Board director 

 

 

Supervisor 

 

President 

MILDEX ASIA CO., LTD. 

Representative: FANG, MIN-TSUNG 

MILDEX ASIA CO., LTD. 

Representative: CHUANG, 

GUO-CHEN 

MILDEX ASIA CO., LTD. 

Representative: WENG, 

WEI-CHING 

MILDEX ASIA CO., LTD. 

Representative: WANG, KUO-CHOU 

FANG, MIN-TSUNG 

Note 

100.00  

 

100.00  

 

 

100.00  

 

 

100.00  

 

- 

SINANO 

TECHNOLOGY 

CORP. 

Board director 

 

MILDEX TECHNOLOGY 

HOLDING (CAYMAN) CO.,LTD 

Representative: FANG, MIN-TSUNG 

Note 100.00  

FULL SUNNY 

INTERNATIONAL 

CO.,LTD 

Board director MILDEX ASIA CO., LTD. 

Representative: CHUANG, 

GUO-CHEN 

6,373 63.61  

Mildex 

Optoelectronics 

(Xuzhou) Co., Ltd. 

Chairman 

 

Board director 

 

Board director 

 

MILDEX ASIA CO., LTD. 

Representative: FANG, MIN-TSUNG 

MILDEX ASIA CO., LTD. 

Representative: CHUANG, 

GUO-CHEN 

MILDEX ASIA CO., LTD. 

Note 

100.00 

 

100.00 

 

 

100.00 
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Company Name Title Name or Representative 

Shares Held 

Number of 

Shares 
Shareholdi
ng Ratio 

(%) 

 

Supervisor 

 

President 

Representative: CHUNG,YUN-HUI 

MILDEX ASIA CO., LTD. 

Representative: WANG, KUO-CHOU 

FANG, MIN-TSUNG 

 

100.00 

 

- 

MILDEX 

TECHNOLOGY 

HOLDING 

(CAYMAN) 

CO.,LTD 

Board director MILDEX ASIA CO., LTD. 
Representative: FANG, MIN-TSUNG 

15,573,543 100.00  

JUMPLUS 

CO.,LTD 

Board director MILDEX TECHNOLOGY 

HOLDING (CAYMAN) CO.,LTD 

Representative: FANG, MIN-TSUNG 

9,100,090 100.00  

Note: It is a limited company, so there is no number of shares. 
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2. Operations of the affiliates 

(1) Financial conditions and operating results of each affiliated company: 
                                                                                                        Unit: NT$ thousand 

Company Name 
Registered 

Capital 
Total Assets Total Liabilities Net Worth 

Operating 

Revenue 
Operating Profit 

Current Gain or 

Loss 

(After tax) 

Earnings 

per share 

(after tax) 

MILDEX ASIA CO., LTD. 
USD  USD   USD   USD  USD  USD   USD  USD 

53,201,526.98 16,071,607.40 2,000.00 16,069,607.40 0.00 (38,292.34) 113,398.64 0.00 

MILDEX OPTICAL USA,INC. 
 USD   USD   USD   USD   USD   USD   USD  

Note   
500,000.00 3,108,403.46 253,784.12 2,854,619.34 5,097,662.59 9,022.31 55,142.49 

Mildex Technology (Wuxi) Co. 

Ltd. 

 RMB   RMB   RMB   RMB   RMB   RMB   RMB  
Note  

69,910,925.76 59,723,776,54 8,032,036.72 51,691,739.82 0.00 (77,496.16) 18.055.75 

SINANO  

TECHNOLOGY CORP. 

 HKD   HKD  HKD  HKD  HKD  HKD   HKD  
Note  

52,691,451.99 101,059.35 0.00 101,059.35 0.00 0.00 2,763.25 

NEW POPULAR 

TECHNOLGY CO., LTD. 

 USD   USD   USD   USD  USD  USD   USD  USD 

963,548.98 22,043,631.20 20,000.00 22,023,631.20 0.00 (1,949.99) 1,000,838.48 1.04 

FULL SUNNY 

INTERNATIONAL CO., LTD. 

 USD   USD   USD   USD   USD  USD  USD  USD 

10,000.00 767,976.21 261,716.00 506,260.21 0.00 (820.00) 30,922.87 3.09 

Mildex Optoelectronics 

(Xuzhou) Co., Ltd. 
 RMB   RMB   RMB   RMB   RMB   RMB   RMB  

Note  
32,944,006.82 80,119,874.02 220,128,763.92 (140,008,889.90) 9,895,764.88 593,506.30 147,019.44 

MILDEX TECHNOLOGY 

HOLDING (CAYMAN) 

CO.,LTD 

 USD   USD   USD   USD   USD   USD   USD  USD  

15,573,543.03 7,428,697.37 0.00 7,428,697.37 0.00 0.00        3,283.69 0.00  

JUMPLUS CO.,LTD 
 USD   USD  USD  USD  USD USD  USD  USD 

9,100,090.00 7,394,400.00 0.00 7,394,400.00 0.00 0.00 2,393.27 0.00  

TYCOON POWER 

INTERNATIONAL LTD. 

 USD   USD  USD  USD  USD USD  USD  USD 

1,748,952.00 6,553,390.24 0.00 6,553,390.24 0.00 (1,921.00) 143,367.73 0.08 

Note: It is a limited company, so there is no number of shares. 
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(2) Consolidated statements of affiliated companies: 

For 2025 (from January 1 to December 31, 2025), the Company's 

entities that are required to be included in the consolidated financial 

statements of associates under the "Criteria Governing Preparation of 

Consolidated Business Report of associates, Consolidated Financial 

Statements of associates, and Affiliation Reports" are the same as those 

required to be included in the parent-subsidiary consolidated financial 

statements under the International Financial Reporting Standards 10. 

Moreover, the related information required to be disclosed for the 

consolidated financial statements of associates has been fully disclosed 

in the aforementioned parent-subsidiary consolidated financial 

statements. Consequently, a separate set of consolidated financial 

statements of associates is not prepared. 

 

3. Relationship report: None. 

 

II.  For the status of private placement of securities in the most recent year up 

to the date of publication of the annual report, the date and amount 

approved by the shareholders' meeting or the board of directors, the basis 

and rationality of pricing, the method selected by a specific person, and the 

necessary reasons for private placement should be disclosed: None. 

 

III.  Other necessary supplementary notes: 
     (I) OTC commitments that the Company has not completed: 

The Company promised that the Company, MILDEX ASIA CO., LTD (hereinafter 

referred to as MILDEX Asia) will add the following items in the "Procedures for 

Acquisition or Disposal of Assets", and if the procedures are revised later, they should be 

entered into the Market Observation Post System for major information disclosure, and 

reported to the Center for future reference. 

1. MILDEX OPTICAL INC. shall not give up the capital increase in MILDEX Asia in 

the future. If there is any abandonment of the capital increase or disposal of the listed 

company in the future, it must be approved by a special resolution of the board of 

directors of MILDEX OPTICAL INC.. 

2. MILDEX ASIA shall not give up the capital increase in Mildex Optical USA, Inc. in 

the future. If the company gives up the capital increase or disposal of the shares of the 

above-mentioned company in the future, it must be approved by a special resolution of 

the board of directors of MILDEX OPTICAL INC.. 

                       

(II) In the first half of 2012, Sinano Technology Corp., a 100% owned subsidiary of the 

Group, disposed of 81% of the shares held by SINANO Company to Shenzhen Instar 

Technology Co., Ltd. and Boshangtong Investment Co., Ltd., a total of NT$88,613 

thousand penalty receivables were generated, which were overdue by the end of this year 

and have not been recovered. The Group has set aside 100% of the above-mentioned 

penalty, and Mr. CHUANG, KUO-CHEN, the mortgage creditor, has also issued a 

commitment to the company for the preservation measures for the mortgaged assets. On 

April 17, 2026, the proceeds from the auction of the mortgaged assets amounted to 

NT$9,082,000 (RMB 1,976,000). 
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IV.  In the case that there are any matters that has significant impact on the 

shareholders’ equity or security price as stipulated in Article 36, Paragraph 

3, Subparagraph 2 of the Securities and Exchange Act in the most year or 

during the Current Fiscal Year up to the Date of Publication of the Annual 

Report: None. 
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MILDEX OPTICAL INC. 
Statement of Internal Control System 

 Date：March 09,2026 

 

Based on the findings of a self-assessment, Mildex Optical Inc. (Mildex) states the following with regard to its 

internal control system during the year 2025: 

1.Mildex’s Board of Directors and Management are responsible for establishing,  implementing, and 

maintaining an adequate internal control system, and Mildex has established such a system. Our 

internal control system is designed to provide reasonable assurance over the effectiveness and 

efficiency of operations (including profitability, performance, and safeguarding of assets), 

reliability, timeliness, transparency of reporting, and compliance with applicable laws and 

regulations. 

2.An internal control system has its inherent limitations.  No matter how perfectly designed, an 

effective internal control system can only provide reasonable assurance of accomplishment the 

objectives mentioned above. Furthermore, the effectiveness of an internal control system may be 

subjected to changes due to circumstances beyond control.  Nevertheless, the internal control 

system of Mildex contains self-monitoring mechanisms, and Mildex takes immediate remedial 

actions in response to any identified deficiencies.  

3.Mildex evaluates the design and operating effectiveness of its internal control system based on 

the criteria provided in the “Regulations Governing the Establishment of Internal Control 

Systems by Public Companies (herein below, the “Regulations”). The criteria adopted by the 

Regulations identify five components of managerial internal control : (1) control environment, (2) 

risk assessment, (3) control activities, (4) information and communication, and (5) monitoring 

activities.  

  Each component further contains several items. Please refer to the Regulations for details.  

4.Mildex has evaluated the design and operating effectiveness of its internal control system 

according to the aforesaid criteria. 

5.Based on the findings of the evaluation mentioned in the preceding paragraph, Mildex believes 

that, on December 31, 2025, it has maintained, in all material respects, and effective internal 

control system (that includes the supervision and management of subsidiaries), to provide 

reasonable assurance over operational effectiveness and efficiency, reliability, timeliness, 

transparency of reporting, and compliance with applicable laws and regulations.  

6.This Statement will be an integral part of Mildex’s Annual Report and Pros pectus and will be 

made public. Any falsehood, concealment, or other illegality in the content made public will 

entail legal liability under Articles 20,32,171, and174 of the Securities and Exchange Act. 

7.This Statement has been passed by the Board of Directors in their meeting on March 0 9, 2026, 

with all of the six attending directors all affirming the content of this Statement.  

 

MILDEX OPTICAL INC. 

FANG,MING-TSUNG Chairman 

LIN,YING-SHAN General Manager 



 
 

 
 
 
 

 
 

Appendix II 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Audit Committee's Review Report 
 

  The Board of Directors has prepared the Company's 2025 Business 

Report, Parent Company Only Financial Statements, Consolidated Financial 

Statements, and proposal for allocation of earnings. The CPA firm of Ernst & 

Young Taiwan was retained to audit the Parent Company Only Financial 

Statements and Consolidated Financial Statements and has issued an audit 

report relating to the Financial Statements. 

The Business Report, Parent Company Only Financial Statements, 

Consolidated Financial Statements, and proposal for allocation of earnings 

have been reviewed and determined to be correct and accurate by the Audit 

Committee members. According to relevant requirements of Article 14-4 of 

the Securities and Exchange Act and Article 219 of the Company Act, we 

hereby submit this report. 

Please approve. 

 

Yours sincerely 

 

2026 Annual General Meeting of Mildex Optical Co., Ltd. 

 

 

 

MILDEX OPTICAL INC. 

 

Audit Committee convener: LIN, SHANG-AN 

 

 

 

 

 

March 09 2026 



 
 

 
 

 
 

MILDEX OPTICAL INC. 

 

 

Chairman: 

FANG, MIN-TSUNG 

 
 

 
 
 
 
 
 


